Kirtland Board of Education
Special Meeting
May 6, 2008

The Special Meeting of the Kirtland Board of Education was held at the Kirtland
Administrative Building on May 6, 2008. Mr. Skeggs called the meeting to order at 7:34
a.m., with the following members answering the roll: Mr. Balazs, Mr. Bodmer, Mr.
Skeggs and Mrs. Sohngen. Mr. Schenosky was absent. Dr. Lipinski attended the meeting.

Roll Call: Ayes: Mr. Balazs, Mr. Bodmer, Mr. Skeggs, Mrs. Sohngen.

It was moved by Mr. Bodmer and seconded by Mr. Balazs that the following resolution be

adopted:

Resolution #24-2008

1.

Recommendation to Amend Construction Budget:

Construction Fund Increase (Decrease) New Total
Contingencies ($215,000) $399,810
Computer Equipment  $215,000 $675,000

TREASURER’S CERTIFICATE
(O.R.C. 5705-412)

RE: Amended Appropriations

IT IS HEREBY CERTIFIED that the KIRTLAND LOCAL School District has
sufficient funds to meet the contract, obligation, payment, or expenditure for
the above, and has in effect for the remainder of the fiscal year and the
succeeding fiscal year the authorization to levy taxes which, when combined
with the estimated revenue from all other sources available to the district at the
time of certification, are sufficient to provide operating revenues necessary to
enable the district to maintain all personnel, programs, and services essential to
the provision of an adequate educational program on all the days in the
succeeding fiscal year equal to the number days instruction was held or is
scheduled for the current fiscal year, except that if the above expenditure is for
a contract, this certification shall cover the term of the contract or the current
fiscal year plus the two immediately succeeding fiscal years, whichever period
of years is greater.
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Roll Call: Ayes: Mr. Balazs, Mr. Bodmer, Mr. Skeggs, Mrs. Sohngen.

It was moved by Mr. Balazs and seconded by Mrs. Sohngen that the following resolution
be adopted:

Resolution #25-2008

1. A RESOLUTION REJECTING BIDS AND DECLARING URGENT
NECESSITY REGARDING THE CABLING/INFRASTRUCTURE
WORK FOR THE NEW CAMPUS EXPANSION PROJECT AND
AUTHORIZING AND DIRECTING THE SOLICITATION OF BIDS
THEREFOR.

WHEREAS, Section 3313.46 of the Revised Code generally requires boards of
education, except in cases of urgent necessity, to advertise for bids for a period of
two weeks for certain improvements the cost of which will exceed $25,000; and

WHEREAS, the Board previously advertised for bids for the required period of
time for the cabling/infrastructure work for the New Campus Expansion (the
“Project”) and opened the bids received; and

WHEREAS, because of ambiguities in the Contract Documents, Heery
International, Inc., the Board’s construction manager (the “Construction
Manager’), recommends that the Board reject all such bids; and

WHEREAS, the Construction Manager has advised the Board that advertising for
bids for the Project for another two-week period of time would raise the specter of
delaying the Project, thus threatening the well-being of students and School
District employees, a material increase in the cost of the Project, and the
educational mission of the School District; and

WHEREAS, this Board has determined that, given the urgent necessity that thus
exists, and given the extensiveness of the previous bidding process and the minor
corrections and clarifications to be made to the existing plans and specifications
for the Project, an advertisement period of five days is proper for the resolicitation
of bids for the Project;

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of the
Kirtland Local School District, County of Lake, State of Ohio, that:

Section 1. This Board hereby rejects all bids received for the Project.

Section 2. For the aforesaid reasons, incorporated herein, this Board hereby finds,
determines and declares that an urgent necessity exists with respect to the Project.
The President and Treasurer of this Board, and the Superintendent, each and all,
are hereby authorized and directed to solicit, or cause to be solicited, bids for the
Project by advertising once in a newspaper of general circulation within the
School District with the bid opening taking place at least five days thereafter.
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Section 3. The Construction Manager is directed to contact all bidders that
previously submitted bids for the Project, and advise them — as well as any other
qualified and interested bidders of which it may be aware — of said solicitation.
The Construction Manager is further directed to indicate, in writing, to said
bidders any and all material changes, corrections, and clarifications that have been
made to the plans and specifications that were previously distributed for the
Project.

Section 4. The President or Vice-President and Treasurer of this Board, and the
Superintendent, each and all, are hereby authorized and directed to sign any other
certificates, documents or/and to take such actions as are necessary or appropriate
to consummate the transaction contemplated by this Resolution.

Section 5. This Board finds and determines that all formal actions of this Board
and of any of its committees concerning and relating to the adoption of this
Resolution were taken in an open meeting of this Board or committee, and that all
deliberations of this Board and of any of its committees that resulted in those
formal actions were in meetings open to the public in compliance with the law.

Section 6. This Resolution shall be in full force and effect from and immediately
upon its adoption.

3. Recommendation to Ratify a Contract with OAPSE 366 for
School Years 2009-2011

Roll Call: Ayes: Mr. Balazs, Mr. Bodmer, Mr. Skeggs, Mrs. Sohngen.
There being no further business before the board it was moved by Mr. Skeggs and

seconded by Mrs. Sohngen that the meeting be adjourned at 7:50 a.m. Roll Call: Ayes:
Mr. Balazs, Mr. Bodmer, Mr. Skeggs, Mrs. Sohngen.

We, the undersigned, do hereby certify that the above and foregoing is a true and exact
copy of the proceedings that were held on the above aforementioned date.

Signed this Day of , 2008.
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