Kirtland Board of Education
Regular Meeting
September 15, 2008

The Regular Meeting of the Kirtland Board of Education was held at the Kirtland
Administrative Building on September 15, 2008. Mr. Skeggs called the meeting to order
at 7:02 p.m., with the following members answering the roll: Mr. Balazs, Mr. Bodmer,
Mr. Schenosky, Mr. Skeggs and Mrs. Sohngen. Dr. Lipinski attended the meeting.

Also in attendance: Leslie Skinner, Jonathan Kiss, Carleen Shetler, Virginia Zuberer and
Lorraine O’Brien.

Parents asked questions regarding the Talented and Gifted Program. Mrs. Shetler said
there was a computer survey about the program last year, but it didn’t allow people to
express their opinions. Dr. Lipinski said a pilot program is in place this year that will
hopefully be better and Mrs. Brach was meeting with the principals to review it. He said
they would look at the goals of the pilot program before developing a feedback survey.

Mrs. Sohngen said the parents with children in the talented and gifted program don’t
understand what the goals of the program are, or what differentiated instruction is. She
said she would like the administration to meet with the parents and explain the pilot
program and its goals. Mrs. Zuberer said the parents want to give feedback.

Mrs. Brach discussed the components of the report card and the indicators the district is
required to meet to receive the rating as an excellent school district. She said the district
did not meet the Value Added indicator last school year and if the district doesn’t need
that goal this year the district will drop to the effective status rather than excellent even if
all the other indicators are met. She said the district needs to make sure all groups of
students in the district grow over three years and focus will shift from having students
pass a test to increasing their academic growth.

Dr,, Lipinski said only 4 states have instituted Value Added and the rating only looks at
tests scores on a single day, on a single test, to determine if academic growth has
occurred. Mr. Schenosky said we should look at both ends of the data extremes, and
learn who needs assistance to grow.

Dr. Lipinski said the district earned an excellent rating from the state for the sixth year in
a row and he congratulated all the students and staff who worked hard so the district
could earn that distinction.

Mr. Kiss said he is concerned if the lift in the middle school is ADA compliant and no
one from the district has responded to him regarding those concerns. Mr. Skeggs said the
district has looked into his concerns and has been assured that the lift is ADA compliant.
Dr. Lipinski said both the district’s architect and construction company have said the lift
is legal and meets all required codes.



September 15, 2008
Regular Meeting

Mr. Kiss said that under Title Il of ADA all multi-story buildings should have an elevator
and not a lift and the district is not using the lift according to proper specifications as the
lift says it is for one person or 750 Ibs and the district has two people riding the lift. He
said the lift needs to be accessible from the top floor and bottom floor. Mr. Kiss
suggested the lift be moved to make the gym stage accessible and an elevator be installed
in the building.

Dr. Lipinski said he has looked at the lift and there is a sticker on it that says only 1
person is allowed on it and in an emergency the EMS or police can manually move the
lift and access the person in it. Mr. Skeggs said the district has been told the lift is in
compliance with ADA and the district has no desire to not be compliant. Dr. Lipinski said
he will contact the district attorney Tuesday and research ADA requirements.

Mrs. Zuberer said the district is two weeks into a new curriculum and she is concerned as
to how we are preparing students for 7" grade honors classes. Mrs. Brach said the district
is not using a 6" grade math book for the 5™ graders. Mrs. Zuberer said the honors/gifted
program at the elementary school has been stagnant for 2 years and the district should get
parent feedback by the end of the first grading period. Mrs. Brach said she meets with the
teachers weekly and she would be happy to meet with parents.

Leslie Skinner passed out literature from the Nutrikids computer program the district has
purchased for the food service program. The system will allow families to prepay for
lunches and students punch in an identification number at the cash registers rather than
have tickets or cash. She said this will also allow students on the free and reduced lunch
program to be anonymous as other students wouldn’t know if a student was getting lunch
because their parents prepaid or it is free.

Dr. Lipinski gave an update on construction and it still one time and on budget.

It was moved by Mr. Schenosky and seconded by Mr. Balazs that the following
resolution be adopted:

Resolution #47-2008

A Recommendation to Approve Minute Transcripts for:
Regular Meeting: August 18, 2008

Recommendation to Accept Financial Statement for:
August, 2008

Roll Call: Ayes: Mr. Balazs, Mr. Bodmer, Mr. Schenosky, Mr. Skeggs, Mrs. Sohngen.

It was moved by Mr. Bodmer and seconded by Mrs. Sohngen that the following
resolution be adopted:
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Resolution #48-2008

A Recommendation to Approve the Payment of Sick Leave
Severance on September 15, 2008 to Bob Lee

B. Recommendation to Approve an After-the-Fact Payment to Judy
Black on behalf of Willo-Hill Christian School, $4,058.69,
Auxiliary Services Funds

C. Recommendation to Amend 2008-2009 Permanent Appropriation

Roll Call: Ayes: Mr. Balazs, Mr. Bodmer, Mr. Schenosky, Mr. Skeggs, Mrs. Sohngen.

TREASURER’S CERTIFICATE
(O.R.C. 5705-412)

RE: Appropriation

IT IS HEREBY CERTIFIED that the KIRTLAND LOCAL School District has
sufficient funds to meet the contract, obligation, payment, or expenditure for
the above, and has in effect for the remainder of the fiscal year and the
succeeding fiscal year the authorization to levy taxes which, when combined
with the estimated revenue from all other sources available to the district at the
time of certification, are sufficient to provide operating revenues necessary to
enable the district to maintain all personnel, programs, and services essential to
the provision of an adequate educational program on all the days in the
succeeding fiscal year equal to the number days instruction was held or is
scheduled for the current fiscal year, except that if the above expenditure is for
a contract, this certification shall cover the term of the contract or the current
fiscal year plus the two immediately succeeding fiscal years, whichever period
of years is greater.

Board President

Superintendent

Treasurer
Kirtland Board of Education
Lake County, Ohio

It was moved by Mr. Bodmer and seconded by Mr. Skeggs that the following resolution
be adopted:
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Resolution #49-2008

A.

Recommendation to Approve Certified Overload Compensation:
Laura Ciszewski — KHS Computer Teacher

Recommendation to Approve 2008-2009 Classified Substitutes:
Kathy Ponn — cafeteria staff
Marilyn Rock — cafeteria staff

Recommendation to Approve Valerie Tripodo as KMS Science
Teacher, 2008-2009, 1 (one) period/day, BA-0

Recommendation to Approve 2008-2009Academic Tutors, up to 8
periods, 170 days maximum, student contact:

KES - Pam Hunt, Harriet Speece, Jane Young - $37.35/hour
KMS - Valerie Tripodo, Karen Hammack - $24.90/period
KHS — Nick Continenza, Valerie Tripodo - $24.90/period

Recommendation to Approve Resignation of Diana Simpson as
Pupil/Staff Support Aide (KMS), effective 9-2-08

Recommendation to Approve Diana Simpson as Board Office
Administrative Secretary, 194 days/8 hours per day, Step 10,
effective 9-2-08

Recommendation to Approve Sandy Martz to Administer BCI/FBI
Checks, not to exceed 7.5 hours/week, effective 9-16-08

Recommendation to Approve Supplemental Positions/Contracts
for 2008-2009:

Kim Perry KHS Key Club $733.20
Scott Greenlee Senior Class Advisor (co-advisor) $687.38

Recommendation to Approve 2008-2009 Service Contracts:

WHEREAS, ORC 3313.53, effective March 30, 1980, allows
boards of education to employ non-certificated personnel to fill
coaching positions; and

WHEREAS, these positions have been made available to our
certified staff and have been advertised using normal procedures;
and
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WHEREAS, the superintendent has not been able to recommend
certified personnel for these positions.

NOW THEREFORE, BE IT RESOLVED that the following
people/persons be employed in the specified position.

Lou Loncar KMS 7" Grade Football Coach $3,310.40
Kyle Bizjak KHS Cheerleading Advisor
Fall $2,412.23
Winter $2,412.23

RosemaryDelBalso
Senior Class Advisor (co-advisor)  $549.90

David Thorne  KHS Volleyball Volunteer $0
Jordan Wilcox KHS Football VVolunteer $0
Ken Boyd KHS Football Volunteer $0

K. Recommendation to Approve Linda Barbish as KMS Support
Staff/Aide, 1.5 hours/day, 5 days/week, Step 9, effective 9/9/08

L. Recommend a 2-Year Contract for Matt Paul, High School Assistant
Principal/Athletic Director, school year 2009-2010

Mr. Bodmer asked how often BCI checks have to be done. Dr. Lipinski said staff are
required to have one done every 5 years and coaches annually. Mrs. Sohngen asked if
Jeff Baker has been approved as a volunteer, and Dr. Lipinski said he didn’t know if he
had.

Mrs. Sohngen said that middle school boys soccer has only one coach and a student broke
an arm at a game. Fortunately a parent was there but she is concerned on how that would
be handled if a parent wasn’t available. Mr. Balazs said the district doesn’t have 2 middle
school soccer coaches. Dr. Lipinski said he would talk to Mr. Campbell.

Mr. Balazs asked what the school policy is when a child is injured in a sports contest,
who goes in the ambulance with the student if there is only one coach. Dr. Lipinski said if
the student needs medical care the coach should call 911 and then the parents.

Roll Call: Ayes: Mr. Balazs, Mr. Bodmer, Mr. Schenosky, Mr. Skeggs, Mrs. Sohngen.

It was moved by Mr. Balazs and seconded by Mrs. Sohngen that the following resolution
be adopted:

Resolution #50-2008

A. Recommendation to Approve Marilynn Skeggs as 2008-2009
KMS Academic Tutor, up to 8 periods, 170 days maximum,
student contact
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B. Recommendation to Approve Marilynn Skeggs as KMS Reading
Teacher, 2008-2009, 1 (one) period/day, BA-0

Mr. Skeggs said that his daughter does not live with him and has not been his dependent
for several years, but he will still abstain from voting on this motion.

Roll Call: Ayes: Mr. Balazs, Mr. Bodmer, Mr. Schenosky, and Mrs. Sohngen. Mr.
Skeggs abstained.

It was moved by Mr. Schenosky and seconded by Mr. Skeggs that the following
resolution be adopted:

Resolution #51-2008

A. Recommendation to Approve Agreement with LGCA (Lake
Geauga Computer Association) for 2008-2009

Roll Call: Ayes: Mr. Balazs, Mr. Bodmer, Mr. Schenosky, Mr. Skeggs, Mrs. Sohngen.

It was moved by Mr. Balazs and seconded by Mr. Skeggs that the board enter executive
session at 8:45 p.m. for the purpose of discussing personnel. Roll Call: Ayes: Mr. Balazs,
Mr. Bodmer, Mr. Schenosky, Mr. Skeggs, Mrs. Sohngen.

It was moved by Mrs. Sohngen and seconded by Mr. Skeggs that the board return to
public session at 9:34 p.m. Roll Call: Ayes: Mr. Balazs, Mr. Bodmer, Mrs. Nicholson,
Mr. Schenosky, Mr. Skeggs

There being no further business before the board it was moved by Mr. Balazs and
seconded by Mr. Schenosky that the meeting be adjourned at 9:35 p.m. Roll Call: Ayes:
Mr. Balazs, Mr. Bodmer, Mr. Schenosky, Mr. Skeggs, Mrs. Sohngen.

We, the undersigned, do hereby certify that the above and foregoing is a true and exact
copy of the proceedings that were held on the above aforementioned date.

Signed this Day of , 2008.

President Treasurer
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