
Kirtland Board of Education 
Regular Meeting 

November 24, 2008 
 
 
The Regular Meeting of the Kirtland Board of Education was held at the Kirtland 
Administrative Building on November 24, 2008. Mr. Skeggs called the meeting to order 
at 7:03 p.m., with the following members answering the roll: Mr. Balazs, Mr. Bodmer, 
Mr. Schenosky, Mr. Skeggs and Mrs. Sohngen. Dr. Lipinski attended the meeting.  
 
Also in attendance: Jean Powell, Mike and Sue Timko, Marco Frabotta, Virginia Zuberer 
and the Borowske family. 
 
The Board presented a certificate to Danielle Borowske who qualified for the OHSSA 
State Cross Country Meet. Dr. Lipinski noted that between her junior and senior years 
Danielle decreased her time in the 5K by 3.5 minutes.  
 
Dr. Lipinski gave construction update. He said everything is targeted to be done by the 
end of December, and he noted the district will have 266 parking spots when the full 
project is complete. Dr. Lipinski said the modular classrooms will be moved in the spring 
when the ground is dry, and that area, and also where the construction trailers are, will be 
reseeded. He said the date for conversion to the new phone system is December 18. 
 
It was moved by Mr. Schenosky and seconded by Mrs. Sohngen that the following 
resolution be adopted: 
 
Resolution #59-2008 
 

A. Recommendation to Approve Minute Transcripts for: 
 Special Meeting: 

September 12, 2008    
 Regular Meetings: 

September 15, 2008 
October 20, 2008 

 
Recommendation to Accept Financial Statement for: 

October, 2008   
 

Roll Call: Ayes: Mr. Balazs, Mr. Bodmer, Mr. Schenosky, Mr. Skeggs, Mrs. Sohngen. 
 
Mr. Bodmer said the football field arch is up and needs some finishing brick work. He 
also said the drawings for a concession stand/restroom building on the northwest corner 
of the field are underway and should be constructed for the 2009 football season as 
money has been raised for that phase of improvements. 
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Mrs. Sohngen asked if the district will keep the 15 minute parking spots in front of ES as 
that helps with drop-offs and also asked if short term spots will be available near the MS 
entrances. Dr. Lipinski said the parking area by the HS weight room/science wing will 
have visitor spots. Also there will be visitor parking spots at the HS near the cafeteria. Dr. 
Lipinski said the plan is to move into new classrooms over Martin Luther King weekend. 
He said by Jan. 5 students will be able to move from building to building without going 
outside. 
 
Mrs. Sohngen attended a capital OSBA Capital Conference presentation by Liberty 
Benton schools, which has a similar make-up to our high school, and they discussed how 
value added data is analyzed to view student progress. She attended a session on girls 
bullying pertinent to MS and upper ES grades. Mrs. Sohngen also attended a session on 
community relations, and the presenter said after a construction project is completed is a 
good time to conduct a community survey. 
 
Mr. Bodmer said he attended several sessions on Jarod’s law and he learned there are 
many different opinions and interpretations regarding the law.  
 
Mr. Balazs said he would like to recommend salary adjustments for the treasurer and 
superintendent similar to the adjustments for other administrators, a 3% cost of living 
raise and a 1% increase for merit. Mr. Skeggs said the district is fortunate to have such 
capable administrators as Dr. Lipinski and Ms. Herrmann.  
 
It was moved by Mr. Schenosky and seconded by Mr. Skeggs that the following 
resolution be adopted: 
 
Resolution #60-2008 
 

A.  Recommendation to Approve Salary Adjustments: 
  Stan Lipinski- $126,584.00, effective 8/1/08 
  Debbie Herrmann-$90,854.00, effective 1/1/09 

 
 
Roll Call: Ayes: Mr. Balazs, Mr. Bodmer, Mr. Schenosky, Mr. Skeggs, Mrs. Sohngen. 
 
Ms. Herrmann passed out proposed meeting schedules for 2009, either the 3rd Monday or 
last Monday of the month. Board members were asked to bring their calendars to the 
December meeting to look at 2009 dates. Mr. Balazs said if the meeting was moved to the 
4th Monday of the month he suggested the deadline for preparing the agenda stay the 3rd 
week of the month so Board members have more time to review the agenda prior to the 
meeting.  
 
Ms Herrmann said the district needs to renew an emergency levy in 2009 and if the 
district wishes to be on the May ballot the board should pass the first resolution in 
December in order to avoid a special meeting in January or February. 
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She said with recent changes in state law the board could renew the levy for the same 
dollar amount but for 10 years instead of five or they could also make it a “substitute” 
levy for the same base dollar amount but the district would get additional revenue from 
the new construction value every year. 
 
Mr. Balazs said any change would require a process of voter education as the district 
would need to communicate how the change impacts voters. Mr. Bodmer said it could be 
detrimental to try a change now as the voters might think the district was trying to pull 
something over on them.  
 
Mr. Schenosky said since this is not a new levy the time to change would be when the 
district needs a new levy in 2010. Mrs. Sohngen said the district still needs to 
communicate to the voters even on a renewal as the passage rates has been getting 
smaller. Mr. Balazs agreed that the district needs to increase communication. Mrs. 
Sohngen said it could save the district money if in the future the levys are changed to 
every 10 years instead of 5 as that would lessen the election expense the district has to 
pay. Ms. Herrmann said she would contact legal counsel to draw up the levy renewal 
resolution as a 5 year levy. 
 
It was moved by Mrs. Sohngen and seconded by Mr. Skeggs that the following resolution 
be adopted: 
 
Resolution #61-2008 
 

A. Recommendation to Approve the Pay Rate for an On-Board 
Instructor (OBI) for Bus Training at $22.82/Hour for the 2008-
2009 School Year 

 
B. Recommendation to Authorize the Treasurer to Transfer the Cash 

Carryover from the 2007/2008 Grants to the 2008/2009 Grant 
Funds 

 
C. Recommendation to Amend the 2008/2009 Appropriation 
 
D. Recommendation Authorizing the Treasurer to Prepare Cash Based 

Year End Financial Statements for FY 2007/2008 
 

 
Roll Call: Ayes: Mr. Balazs, Mr. Bodmer, Mr. Schenosky, Mr. Skeggs, Mrs. Sohngen. 
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TREASURER’S CERTIFICATE 
(O.R.C. 5705-412) 

 
RE:  Appropriation 

 
 
 

IT IS HEREBY CERTIFIED that the KIRTLAND LOCAL School District has 
sufficient funds to meet the contract, obligation, payment, or expenditure for 
the above, and has in effect for the remainder of the fiscal year and the 
succeeding fiscal year the authorization to levy taxes which, when combined 
with the estimated revenue from all other sources available to the district at the 
time of certification, are sufficient to provide operating revenues necessary to 
enable the district to maintain all personnel, programs, and services essential to 
the provision of an adequate educational program on all the days in the 
succeeding fiscal year equal to the number days instruction was held or is 
scheduled for the current fiscal year, except that if the above expenditure is for 
a contract, this certification shall cover the term of the contract or the current 
fiscal year plus the two immediately succeeding fiscal years, whichever period 
of years is greater. 
 
  

__________________________________      
   Board President  
 
 
 

        ____________________________________  
    Superintendent 
 
 

______________________________________ 
    Treasurer 
    Kirtland Board of Education 
    Lake County, Ohio 
 

 
It was moved by Mr. Schenosky and seconded by Mr. Balazs that the following 
resolution be adopted: 
 
Resolution #62-2008 
 

A. Recommendation to Approve Supplemental Positions/Contracts 
for 2008-2009: 

 
Greg Bell  Mock Trial Advisor $1,374.75 
Joe Coxon 6th Grade Camp Asst $678.21 

  JV Baseball $3,629.34 
Scott Francis   Varsity Wrestling $7,295.34 
Katie Guerin   KMS Girls Track $2,962.13 
Bob Lasecki     Varsity Baseball $5,187.39 
J. P. Moran       KHS Head Var. Girls Track    $5,187.39 
Cliff Novak      KMS Boys Track $3,281.07 
Jim Pilewski      KHS Head Varsity Track      $5,187.39 
Matt Ridgeway  6th Grade Camp Assistant      $678.21 

 4



November 24, 2008 
Regular Meeting 

 
B. Recommendation to Approve Service Contracts for 2008-2009: 
               

 
WHEREAS, ORC 3313.53, effective March 30, 1980, allows 
boards of education to employ non-certificated personnel to fill 
coaching positions; and 

 
WHEREAS, these positions have been made available to our 
certified staff and have been advertised using normal procedures; 
and 

 
WHEREAS, the superintendent has not been able to recommend 
certified personnel for these positions. 

 
NOW THEREFORE, BE IT RESOLVED that the following 
people/persons be employed in the specified position. 

 
Bob Bell        KHS JV Softball        $3,629.34 
Paul Clapp        Varsity Wrestling Asst Volunteer 
Larry Kovar      KHS Head Var. Softball $5,187.39 
Mary McKeon  Basketball Cheerleading    

Prorated based on actual supervision time 
(Maternity Replacement for K. Bizjak)  

Denise Patrick  Autism Classroom Aide Volunteer 
 
C. Recommendation to Approve Kathy Ponn as KHS Cashier, 

3.75hrs./day,  Step 0, effective Nov. 6, 2008 
 
D. Recommendation to Approve Frank Grunenberg as a Lake County 

ESC Technology Assistant Assigned to Kirtland, 35 hours/week, 
$12.25/hour, 52 weeks per year (2 weeks vacation), effective Dec. 
22, 2008 

 
E. Let The Records Reflect 5 Years of Experience for Lorraine 

O’Brien for Corrected Supplemental Contract Amount, Chicago 
Tour Assistant 

 
F. Recommendation to Approve the Following Classified Substitutes, 

effective Nov. 25, 2008: 
 

Sheila Dikowicz Substitute Bus Driver    
Renee Lovejoy Substitute Custodian    
David Sluga  Substitute Custodian    

     Groundskeeper/Maintenance 
Ron Terriaco  Substitute Custodian  
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Nicholas O’Neal    Substitute Latchkey  
 

Mr. Balazs asked how a salary is paid if positions overlap, such as when a person is on an 
overnight trip and also coaching a sport, and they miss some sports practices and/or 
games. Mr. Schenosky said that occurred when the football coach missed some basketball 
try-outs as he was still coaching football. Mrs. Sohngen said the person should be docked 
for the time away from one supplemental. Dr. Lipinski said he would talk to Matt Paul to 
see how that has been handled in the past. Mr. Schenosky said he would be meeting with 
Mr. Paul to talk about coaching assignments and Mr. Balazs said he would be talking to 
Mr. Campbell about the middle school coaches.  
 
Roll Call: Ayes: Mr. Balazs, Mr. Bodmer, Mr. Schenosky, Mr. Skeggs, Mrs. Sohngen. 
 
It was moved by Mr. Schenosky and seconded by Mrs. Sohngen that the following 
resolution be adopted: 
 
Resolution #63-2008 
 

A. Recommendation to Approve John Bodmer as KHS Volunteer 
Softball Assistant for 2008-2009  

 
Roll Call: Ayes: Mr. Balazs, Mr. Schenosky, Mr. Skeggs, Mrs. Sohngen. Mr. Bodmer 
abstained. 
 
It was moved by Mr. Bodmer and seconded by Mrs. Sohngen that the following 
resolution be adopted: 
 
Resolution #64-2008 
 

A. Recommendation to Approve Advertising for Bids for Possible 
Building Roof Renovations 

 
B. Recommendation to Approve Advertising for the Following 

Possible Construction Renovations: 
KES New Media Center 
KES Main Office 
Clinic (KES) 
Teacher Lounge (KES) 
Music Room (KES) 
KES Art Room 
KHS Student Patio 

 
C. Recommendation to Approve the Following Change Orders: 

KES Parking Lot  $4,000  Deduct  
                (No grass seeding) 
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Recommendation to approve the following change orders for 
Lakeland Management Systems, Inc.: 
 

Ten (10) additional rough-in cutouts for data, Science -Tech Wing. 
(ref RFP #0300028). 

Total amount of change order:  $178.00 
 
Recommendation to approve the following change order for Miller 
Plumbing & Heating Co.: 
 
Furnish and install six (6) acid traps, Area A, Science -Tech Wing. 
(ref RFP #0301-013). 

Total amount of change order:  $2,730.00 
 
Recommendation to approve the following change orders for Smith 
& Oby: 
 
Repair existing water leaks, boiler systems. Work performed on a 
Time & Material basis. 

Total amount of change order:  $6,056.82 
 
New Louvers on Existing High School and Elementary buildings, 
on the east side only to match the color of the louvers installed on 
the new 2-story Elementary Classroom Addition. 

Total amount of change order:  $8,567.82 
 
New filler pieces for the unit ventilators campus wide. 
 Total amount of change order:  $13,038.18  

 
Recommendation to approve the following change order for RJ 
Martin Electrical Contracting, Inc.: 
 
Installation of two (2) light fixtures at the Elementary Entrance 
Canopy.  

Total amount of change order:  $2,334.00 
 
Recommendation to approve the following change order for RJ 
Martin Electrical Contracting, Inc. (Technology): 
 
Install twenty-eight (28) additional RJ45 Network Drops per the 
attached spreadsheet generated by KLSD.  Work to be performed 
on a Time & Material basis.  

Total amount of change order:  $8,000.00 
 

Roll Call: Ayes: Mr. Balazs, Mr. Bodmer, Mr. Schenosky, Mr. Skeggs, Mrs. Sohngen. 
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Virginia Zuberer said she was surprised a presentation on block scheduling was made to 
students, and since the presentation is on the web site some parents think it is a done deal. 
She said a 4 by 4 block will not be cost effective for the district and there is more than 
one solution to change a schedule than a 4 by 4 block. Mrs. Zuberer said it is more 
important that students are given the content of a class than the amount of time they 
spend in a class. She said she could not find 5 blue ribbon schools that offer 4 by 4 
scheduling and their student average yearly progress (AYP) did not go down. 
 
Mrs. Zuberer said teachers need to be retrained to present material differently if they are 
teaching 90 minute periods. She said there is also a problem for students that take a class 
in the fall but the state testing on that subject is in the spring. Jean Powell said she was 
concerned how the middle school could share teachers with the high school if the middle 
school is not on a block schedule.  
 
Sue Timko said that the faculty thinks the block scheduling is a done deal and there is 
also a problem for students that take AP classes in the fall when the AP test is in the 
spring. She said there was talk of a cram week before AP tests but she does not think that 
would be helpful. Mrs. Timken said she opposes the 4 by 4 block of 90 minute classes as 
it would hard on the middle school. 
 
Mrs. Zuberer said a schedule change needs to address the needs of all students, including 
those on IEP’s and 504 plans. She said a 90 minute class is standard in college but not in 
high school. Mrs. Zuberer said the district needs to look our districts Kirtland size and 
review their test data and the cost of block scheduling. 
 
Dr. Lipinski said a block schedule has not been approved by the board of education and 
there has been no recommendation to board for the change as the teachers are still 
gathering information. He said the committee has 15-20 items they are studying 
regarding block scheduling and they are to make a report to the board in December or 
January. Dr. Lipinski said the concept of block scheduling has been presented to students 
and the study of the scheduling change was initiated by high school staff. Mr. Schenosky 
said the board members have some of the same questions Mrs. Zuberer raised and will 
wait for the report from the teachers. 
 
Mrs. Timko asked why the treasurer was requesting approval to prepare cash financial 
statements and shouldn’t statements be prepared every year. Ms. Herrmann replied the 
district is required to prepare statements according to generally accepted accounting 
principals (GAAP) and the resolution gives her the authority to prepare modified cash 
payments. Mr. Schenosky said the cash statements are much more cost effective to 
prepare. 
 
Mrs. Timko said she spoke with Ms. Herrmann and asked questions about what her 
student’s fees are paying for and she thinks parents should be given an idea as to what 
class fees are at the time students select their courses. Mrs. Timko said her daughter is 
allergic to dust and has gotten sick several times with all the construction going on. Dr. 
Lipinski said the custodians are working to keep the dust down. 

 8



November 24, 2008 
Regular Meeting 

 
 
 
It was moved by Mr. Skeggs and seconded by Mr. Bodmer that the board enter executive 
session at 9:08 p.m. for the purpose of discussing personnel and matters to be kept 
confidential according to federal and state law. Roll Call: Ayes: Mr. Balazs, Mr. Bodmer, 
Mr. Schenosky, Mr. Skeggs, Mrs. Sohngen. 
 
It was moved by Mr. Schenosky and seconded by Mr. Balazs that the board return to 
public session at 10:54 p.m. Roll Call: Ayes: Mr. Balazs, Mr. Bodmer, Mr. Schenosky, 
Mr. Skeggs, Mrs. Sohngen. 
 
 
There being no further business before the board it was moved by Mr. Skeggs and 
seconded by Mr. Bodmer that the meeting be adjourned at 10:55 p.m. Roll Call: Ayes: 
Mr. Balazs, Mr. Bodmer, Mr. Schenosky, Mr. Skeggs, Mrs. Sohngen. 
 
 
We, the undersigned, do hereby certify that the above and foregoing is a true and exact 
copy of the proceedings that were held on the above aforementioned date. 

 

Signed this_____________________Day of___________________, 2008. 

 

 

         

President       Treasurer 
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