Kirtland Board of Education
Regular Meeting
December 15, 2008

The Regular Meeting of the Kirtland Board of Education was held at the Kirtland
Administrative Building on December 15, 2008. Mr. Skeggs called the meeting to order
at 7:04 p.m., with the following members answering the roll: Mr. Balazs, Mr. Bodmer,
Mr. Schenosky, Mr. Skeggs and Mrs. Sohngen. Dr. Lipinski attended the meeting.

Also in attendance: Sue Timko, Virginia Zuberer, Kim Perry, Scott Greenlee, John
Valentic, Pete Hliatzos, Dee Juday, Mary Grdadolnik, Mark Robertson, Bridget Makar,
Macella Diriacho, Sam Lesnik, Sarah Grassi, Matt Wojciechowski, C. Shetler and
Lorraine O’Brien.

The Board recognized the following student athletes:

Ben Madden, Rossi Santo, Schyler Chappell - All-Ohio Football Honors
Ethan Lyon - All-Ohio 2" Team Soccer

The Board recognized high school teacher Tiger LaVerde who was named All-Ohio
Football Coach.

Dr. Lipinski announced that Kirtland High School was named in U.S. News and World
Report’s list of America’s Best High Schools. He also had a Commendation for
Exemplary Accomplishment from the Ohio Senate in recognition of the district again
receiving an excellent report card.

Members of the committee studying block scheduling: high school teachers: Scott
Greenlee, John Valentic, Kim Perry and Principal Peter Hliatzos gave the board an
update on the study of block scheduling for the high school. Mr. Greenlee said staff had
visited two schools utilizing a block schedule (Perry and Madison), made presentations to
9™ and 10" graders and answered questions at the high school curriculum night. He said
in the spring of 2008 the committee was thinking a 4 by 4 block was the appropriate
scheduling change but after the parent meeting they are also looking at an AB block.

Mrs. Sohngen asked how block scheduling created an opportunity for more classes and
Mr. Greenlee said students would be able to get 32 credits whereas on 29 are possible
now with science lab periods. Mr. Schenosky asked how band would be taught and Mr.
Greenlee said band would be a full year class. Mr. Schenosky asked what the impact of
block scheduling is on test scores and Mr. Greenlee said it does not affect test scores as
the teaching process is changed not the content delivered.

Mr. Schenosky asked how the teacher can hold the attention of the students for 90
minutes or longer. Mr. Greenlee said the class is structure into 5 to 7 component units in
85 minute sessions and the students are taught differently with technology. Mr. Valentic
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said an 85 minute class would allow a teacher to take a class to the computer lab for part
of the class without worrying about losing time.

Mr. Schenosky asked if a teacher has taught their subject in a 40 minute period what is
their ability to change. Mr. Greenlee said the change to block schedule could not be done
for next year, and if it is done it would be recommended for the 2011 school year. He said
that district would need to look at other schools as models and teacher training and in-
service would be needed for the change.

Mr. Balazs asked what the other advantages of a block schedule are. Mr. Greenlee said
students are involved in many activities here and some seniors don’t take a full course
load as they are burnt out from 8 classes a day and band and sports. He said in the block
schedule they would only have to focus 4 classes a day and that is a benefit to students.
Mr. Valentic said that some things, such as teaching critical thinking skills, can’t be
taught in a 40 minute class. Mr. Balazs asked how block scheduling impacts post-
secondary options and Mrs. Perry said there is no impact on those students or those in
vocational programs.

Mr. Greenlee said that under a block schedule low performing students have more
opportunities to make-up credits in order to graduate. Mr. Hliatzos said that at the time
40 minute classes were established as the norm, technology wasn’t available and
increasing class time in the block allows for incorporation of technology. Mr. Schenosky
asked if 60 minute block classes were considered. Mr. Greenlee said that if the district
had a 7 period day students it would have to sacrifice some classes such as band vs.
foreign language.

Mrs. Sohngen asked if under block classes content would have to be cut for an 80 minute
class that is only 1 semester. Mr. Greenlee said the state standards dictate what is taught.
Mr. Perry said that science classes will actually lose some minutes as the students have
85 minutes now with their lab period. She said that the class might not cover the same
number of topics but students gain time for conceptual understanding. Mrs. Perry said
block classes also allow time for differentiated instruction.

Mrs. Sohngen asked how a student with ADHD that can’t handle anything for more that
20 minutes would handle a block class. Mr. Greenlee said actually many ADHD students
do better in block classes due to the variety of activities in a block class. Mrs. Sohngen
asked what would happen with middle school students that now take classes at the high
school and asked if we would need more staff. Mr. Greenlee said that middle school
students do come to the high school for math and foreign language and the board and
administration would have to work to help those advanced students. He said it would take
planning and maybe the middle schools students could take a block at the beginning or
end of the day. Mrs. Sohngen she would like to see how high schools of a similar size to
Kirtland handle block scheduling as the committee visited larger schools.

Dr. Lipinski said the success of a schedule change requires an investment in staff
development and there will probably be a recommendation this year but any changes
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would require a year of staff development and a change would be implemented in the
2011 school year. He said 9" and 10™ grade students still need to prepare for the Ohio
Graduation test.

Dr. Lipinski said that the district will have to look at the financial impact of block
scheduling as the buildings do currently share teachers and adequate training of staff
would be needed to implement the schedule. Mr. Schenosky said he would like
information on schools that are successful with block schedules, what changes occur to
non-core classes and how a district addressed teachers that are not adapting to the
schedule and how those teachers are brought to the level needed to teach block schedules.

Dr. Lipinski said that teachers need to be active to engage students in block classes. Mr.
Skeggs asked Mr. Hliatzos what his experience was with block schedules. Mr. Hliatzos
said his previous district has a 4 by 4 block schedule and it was easier for students to
focus on just four classes a semester and teachers need to develop new skills to teach
block classes. Mr. Skeggs asked how such a schedule helps students at the lower end.
Mrs. Perry said teachers will be able to develop a rapport with students as they spend
more time with them each day. Mr. Greenlee said studies show that the failure rate goes
down with block scheduling.

Mrs. Zuberer said that in a 4 by 4 block students learn 1 year’s content in a semester, and
if it is double the content a day she asked how homework could go down. Mr. Greenlee
said there is less homework as teachers have time to assess students’ grasp of the material
in class. Mrs. Perry said teachers have more time that they can talk to students and see if
they are learning.

Mrs. Zuberer said she some teachers could be too monotonous and Mrs. Perry said
teachers will need to change how they teach in a block setting. Mrs. Shetler asked how
many credit students need to graduate and she was told 22. Mrs. Shelter asked what
concerns teachers now have that will be addressed by the switch to block schedules. Mrs.
Perry said teachers currently don’t have enough time with their students.

Mrs. Shelter asked if there wouldn’t be a cost to students having to choose between
taking music or a foreign language. Mr. Greenlee said students wouldn’t have to choose
and the schedule has no effect on the integrity of the non-core classes. He said tests show
that block scheduling has not impacted foreign language learning.

Mrs. Shelter asked how block scheduling impacts the average student. Mrs. Perry said a
40 minute period doesn’t allow enough time for teachers to know if the student
understood all the material presented. She said block classes allow different learners to
learn effectively with the additional time.

Mrs. Timko said she is concerned how a schedule change would affect junior and senior
students. She doesn’t want to see students shortchanged as teachers are learning to teach
differently. Mrs. Timko said she was also concerned for students taking an AP class and
then having a gap until the take the test. Mr. Valentic said teachers here have always



December 15, 2008
Regular Meeting

worked to help students prepare for the exam, coming in weekends for study session and
that wouldn’t change under a block schedule.

Mr. Greenlee said he would post on the web site the studies the committee has reviewed
regarding block scheduling. Dr. Lipinski said he would be meeting with the committee
prior to the next report to the board.

Dr. Lipinski said that board has worked diligently on the construction project to insure
that it is done on time and on budget. He also reported that he and the treasurer are
staying current with changes to the state budget and at this point there is no discussion of
cuts that would impact the district.

It was moved by Mr. Balazs and seconded by Mrs. Sohngen that the following resolution
be adopted:

Resolution #65-2008

A. Recommendation to Approve Minute Transcripts for:
Regular Meetings:
November 24, 2008

Recommendation to Accept Financial Statement for:
November, 2008

Roll Call: Ayes: Mr. Balazs, Mr. Bodmer, Mr. Schenosky, Mr. Skeggs, Mrs. Sohngen.

It was moved by Mr. Bodmer and seconded by Mr. Schenosky that the following
resolution be adopted:

Resolution #66-2008

A. A RESOLUTION DETERMINING TO SUBMIT TO THE
ELECTORS OF THE KIRTLAND LOCAL SCHOOL
DISTRICT THE QUESTION OF RENEWING ALL OF AN
EXISTING TAX LEVY, PURSUANT TO SECTIONS 5705.194
TO 5705.197 OF THE REVISED CODE.

WHEREAS, on March 2, 2004, the electors of this District approved
the levy of a tax to raise the amount of $1,450,000 each year for a
period of five years, the last collection of which will occur in
calendar year 2009; and

WHEREAS, this Board has determined that the continuation of the
collection of that tax upon its expiration is necessary for the proper
operation of the schools of the District;
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NOW, THEREFORE, BE IT RESOLVED by the Board of
Education of the Kirtland Local School District, Counties of Lake
and Geauga, State of Ohio, that:

Section 1. This Board finds, determines and declares that the
revenue that will be raised by all tax levies which this Board is
authorized to impose, when combined with state and federal
revenues available to this Board, will be insufficient to provide for
the emergency requirements of this District, and that it is therefore
necessary to renew all of an existing tax in excess of the ten-mill
limitation in order to raise the amount of $1,450,000 each year for a
period of five years for that purpose.

Section 2. Pursuant to Sections 5705.194 to 5705.197 of the Revised
Code, there shall be submitted to the electors of this District at an
election to be held on May 5, 2009, the question of renewing all of
an existing tax, in excess of the ten-mill limitation, for a period of
five years (commencing with a levy on the tax list and duplicate for
the year 2009 to be first distributed to the Board in calendar year
2010) in order to raise the amount of $1,450,000 each year for a
period of five years for the purpose of providing for the emergency
requirements of this District, at the annual tax rate necessary to raise
that amount.

Section 3. The Treasurer is directed to certify immediately a copy of
this resolution to the County Auditor of Lake County and the County
Auditor is requested to certify the School District’s total current tax
valuation and the County Auditor’s calculation of the annual levy,
expressed in dollars and cents for each one hundred dollars of
valuation, as well as in mills for each one dollar of valuation,
throughout the life of the levy which will be required to produce the
annual amount set forth above, assuming that the amount of the tax
list of this District remains the same throughout the life of the levy as
the amount of the tax list for the current year (or, if that amount is not
determined, the estimated amount of that tax list submitted by that
County Auditor to the County Budget Commission).

Section 4. 1t is hereby found and determined that all formal actions
of this Board concerning and relating to the adoption of this
resolution were adopted in an open meeting of this Board, and that
all deliberations of this Board and of any of its committees that
resulted in such formal actions were in meetings open to the public,
in compliance with the law.

Section 5. This resolution shall be in full force and effect from and
immediately upon its adoption.

Roll Call: Ayes: Mr. Balazs, Mr. Bodmer, Mr. Schenosky, Mr. Skeggs, Mrs. Sohngen.

It was moved by Mr. Skeggs and seconded by Mr. Schenosky that the following
resolution be adopted:
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Resolution #67-2008

A. Recommendation to Authorize the Treasurer to Request Tax
Advances for the 2009 Calendar Year from the Lake and Geauga
County Auditors

B. Recommendation to Authorize the Treasurer to Set the 2009
Organizational Meeting on January 12, 2009 at 7:00 p.m. to be
Immediately Followed by a Regular Meeting of the Board

C. Recommendation to Authorize the Treasurer to Pay, from the
Construction Fund, an After-the-Fact Purchase: Harner Plumbing,
for $6,645.42 for Plumbing Diagnostics and Repairs

D. Recommendation to Authorize Appropriation Changes for 2008-

2009:

Fund Addition Total
Appropriation

Booster Trust $6,000.00 $6,000.00

HS Football Fundraiser $1,682.65

Roll Call: Ayes: Mr. Balazs, Mr. Bodmer, Mr. Schenosky, Mr. Skeggs, Mrs. Sohngen.

TREASURER’S CERTIFICATE
(O.R.C. 5705-412)

RE: Amended Appropriation

IT IS HEREBY CERTIFIED that the KIRTLAND LOCAL School District has
sufficient funds to meet the contract, obligation, payment, or expenditure for
the above, and has in effect for the remainder of the fiscal year and the
succeeding fiscal year the authorization to levy taxes which, when combined
with the estimated revenue from all other sources available to the district at the
time of certification, are sufficient to provide operating revenues necessary to
enable the district to maintain all personnel, programs, and services essential to
the provision of an adequate educational program on all the days in the
succeeding fiscal year equal to the number days instruction was held or is
scheduled for the current fiscal year, except that if the above expenditure is for
a contract, this certification shall cover the term of the contract or the current
fiscal year plus the two immediately succeeding fiscal years, whichever period
of years is greater.

Board President



December 15, 2008
Regular Meeting

Superintendent

Treasurer
Kirtland Board of Education
Lake County, Ohio

It was moved by Mr. Schenosky and seconded by Mrs. Sohngen that the following
resolution be adopted:

Resolution #68-2008

A. Recommendation to Approve Supplemental Positions/Contracts
for 2008-2009:
Mark Robertson Washington Tour $ 542.57

B. Recommendation to Approve Classified Substitutes for 2008-2009
effective 12/16/08:

Jeremy Nau Custodian
David Wilcox Bus Driver
Billie Olsen Bus Driver
C. Recommendation to Approve David Osgood as Custodian I11, Step

0, effective 1/5/2009

D. Recommendation to Approve David Sluga as Part-Time Floating
Custodian, Step 0, effective 12/15/2008

E. Recommendation to Adjust Employer Paid Retirement
Contribution for Transportation/Custodial Supervisor to 4.50%
paid by the Board

F. Recommendation to Approve Service Contracts for 2008-2009:

WHEREAS, ORC 3313.53, effective March 30, 1980, allows boards of
education to employ non-certificated personnel to fill coaching positions; and

WHEREAS, these positions have been made available to our certified staff and
have been advertised using normal procedures; and

WHEREAS, the superintendent has not been able to recommend certified
personnel for these positions.

NOW THEREFORE, BE IT RESOLVED that the following people/persons
be employed in the specified position.
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Roll Call: Ayes: Mr. Balazs, Mr. Bodmer, Mr. Schenosky, Mr. Skeggs, Mrs. Sohngen.

It was moved by Mr. Bodmer and seconded by Mr. Skeggs that the following resolution
be adopted:

Jean Powell Washington Tour $542.57
Dan Kukura, HS Track Coach $3,629.34

Resolution #69-2008

A

Recommendation to Approve the Following Construction Change
Orders:

Cleveland Cement Contractors:
Remove wet soils from Gym and replace with #304.
Total amount of change order: $898.79

Winter protection for Gymnasium slab.
Total amount of change order: $3,165.79

Lakeland Management Systems, Inc.:

Revision to HVAC System for Athletic Directors Office and
Autism room in the High School and revision to partial first floor
power and fire alarm. Provide new 36”x14” opening through wall
penetrations at each unit (ref RFP #0300-030)

Total amount of change order: $3,150.78, Work will be performed
on a Time & Material Basis.

Remainder of Middle School entrance tile and furr out wall.(ref
RFP #0300-031 alt #1)
Total amount of change order: $3,386.95

Wall tile for New Elementary front and rear entrance, High School
front and rear entrance.

Total amount of change order: $19,786.22, (ref RFP #0300-031
base price).

Provide (6) additional tack boards for Corridor #200 -Gym Main
Corridor (ref RFP #0300-033).
Total amount of change order: $1,066.00

Provide and install lockable lever latch at door 201. This door is at
the Elementary School Basement (ref RFP# 0300-034).
Total amount of change order: $519.00

Miller Plumbing & Heating Co.:
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1. Install vent at the New Elementary ramp where line interfered with
door opening (ref RFP #0301-017).
Total amount of change order: $1,000.00 Work to be performed
on a Not-To-Exceed Time & Material basis.

Smith & Oby:

1. VUV ( unit ventilator) for the Autism and Athletic Director’s
office in the existing High School (ref #RFP 0303-009)
Total amount of change order not-to-exceed, $14,006.25.

RJ Martin Electrical Contracting, Inc.:

1. VUV for the Autism and Athletic Director’s office in the existing
High School (ref RFP # 0304-012).
Total amount of change order: $355.00

2. Install one power outlet in the Middle School Gymnasium for the
sound system (ref RFP #0304-015).
Total amount of change order: $500.00 Work to be performed on
a Time & Material Basis.

RJ Martin Electrical Contracting, Inc. (Technology):
1. Pricing RJ45 patch cables (ref RFP #0305-002).
Total amount of change order: $200.47

2. Change access cards to key fobs and add 100 additional key fobs
(ref RFP # 0305-006).
Total amount of change order: $600.00 Not-to-Exceed

Recommendation to Purchase from Cleveland Commercial Door:

1. Provide new doors at 16 door openings in the existing high school:
(doors, parts, labor)  Total cost: $16,038.00

Grand Total: $64,673.25

Mr. Bodmer said the doors by the gym are peeling and need to be repaired and Dr.
Lipinski said new ones will be installed. Dr. Lipinski said the will probably be a few
more change orders as the project winds down. Mrs. Juday said that is some efflorescence
on bricks and Mr. Bodmer said that had been pointed out and will be taken care of.

Roll Call: Ayes: Mr. Balazs, Mr. Bodmer, Mr. Schenosky, Mr. Skeggs, Mrs. Sohngen.
Mrs. Timko said she is concerned about the tax levy as the economics on a national level

will be filtering down to Kirtland taxpayers. Mr. Schenosky said that any leftover funds
from construction can not be used to support general operations of the district.
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Mrs. Timko said she is looking to access information to determine what path is best for
her children in taking advanced or honors classes. Mrs. Sohngen said that having students
take the ACT test sooner helps identify students that need more advanced coursework
and she is working to get more data on the subject.

Mrs. Grdadolnik said an essential teaching tool for her elementary physical education
classes is having circles and squares painted on the gym floor and she was dismayed to
see the floor being painted without those items. Dr. Lipinski said when he met with Mrs.
Grdadolnik in June that painting was on the schedule, however with the additional costs
of sprinklers and a stage curtain it was put on hold. He said that painting and pads under
the basketball baskets are needed and he will talk to Heery about that cost and report to
the board.

Dr. Lipinski said the levy going on the ballot is a renewal and a loss of $1.4 million to the
district would be catastrophic.

There being no further business before the board it was moved by Mr. Skeggs and
seconded by Mr. Balazs that the meeting be adjourned at 9:07 p.m. Roll Call: Ayes: Mr.
Balazs, Mr. Bodmer, Mr. Schenosky, Mr. Skeggs, Mrs. Sohngen.

We, the undersigned, do hereby certify that the above and foregoing is a true and exact
copy of the proceedings that were held on the above aforementioned date.

Signed this Day of , 2009.

President Treasurer
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