Kirtland Board of Education
Special Meeting
April 26, 2011

The Special Meeting of the Kirtland Board of Education was held at the Kirtland High
School LGI Room on April 26, 2011. Mrs. Sohngen called the meeting to order at 7:02
p.m., with the following members answering the roll: Mr. Balazs, Mr. Brettrager, Mr.
Kehres, Mrs. Sohngen, and Mrs. Torok. Dr. Steve Young and Stephen Barrett were
present.

Also in attendance: Lorraine O’Brien, Jeanette Blankenship, Elaine Delciappo, Gerald &
Carleen Shelter, Susan Timko, Bob & Grace Kelemen, Tracy Glenn, Sandy Esser, Vickie
Mitchell, Ariel Minardi, Kim Porter, Nick Brundula, Sheila Dikowicz.

Tracy Glynn from Playhouse Square presented a check to the district in recognition of the
district’s support in sending students to events at Playhouse Square. Mrs. Sohngen
presented information on the permanent levy renewal which is on the May 3 ballot. She
outlined some of the projects the levy has funded and what is needed for the future.

Don Davidson reviewed a list of facility projects/items in the district that need to be
addressed. He said some of the important items are asphalt repairs, an air separator for
the boilers, brick sealing at the elementary school, a fire exit for the HS gym and track
repairs. Mrs. Sohngen asked for more information on the weight room/gym fire exit and
what options there are. There was discussion regarding the visitor bleachers on the
football field and whether the concrete bleachers can be repaired or torn down. Mrs.
Sohngen said she was recommending removing the recommendation on the agenda for
repairs to the track until the bleacher issue is resolved. Mrs. Delciappo said that the PTA
has set-aside $20,000 for additional rubber surfacing on the ES playground.

Ms. Herrmann presented a revised five-year forecast incorporating the latest funding cuts
under the proposed state budget. Dr. Young presented recommendations to the Board
regarding to cost cutting measures that he said will not touch the core curriculum. His
recommendations include reducing 5.625 FTE of teaching staff, a .375 academic tutor,
one administrator, 1.625 classified positions and freezing budgets for supplies, equipment
and travel.

Mrs. Mitchell, current and former Kirtland students, and parents read letters and
presented petitions to the board in support of the Japanese program.

Mrs. Sohngen said in light of the state funding cuts the district will need to look at
possibly placing an operating levy on the ballot this November in addition to making staff
reductions and cuts. She said the district needs to consider participation fees for extra-
curricular and group bus stops for pick-up and drop-off.

Questions were asked regarding the after the fact purchase and policies.
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It was moved by Mr. Balazs and seconded by Mr. Brettrager that the following resolution
be adopted

Resolution #22-2011

A. Recommendation to Approve Minute Transcripts for:
Regular Meeting of March 21, 2011
Special Meeting of March 28, 2011

B. Recommendation to Approve Financial Statements for:
March 2011

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

It was moved by Mrs. Torok and seconded by Mrs. Sohngen that the following
resolution be adopted:

Resolution #23-2011

A Recommendation to Approve an After-the-Fact purchase order:
HS Baseball Camp
Adler’s Baseball Uniforms 6,842.90

C. Recommendation to Authorize the Treasurer to advertise for bids
for the demolition and-astalation of the outdoor bleachers

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok

It was moved by Mr. Balazs and seconded by Mrs. Sohngen that the following
resolution be adopted:

Resolution #24-2011

A. Recommendation to Let the Records Reflect that the following
personnel are automatically non-renewed at the conclusion of the
2010-2011 school year:

Academic Tutors:

KES - Pam Hunt, Jane Young

KMS - Elizabeth Hrusovsky, Marilynn Skeggs
Home Instruction Tutors:
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Kelly Doyle, Marilynn Skeggs, Elizabeth Hrusovsky, Ryan
Jensen, Karen Hammack
OGT Tutors:
Elizabeth Hrusovsky, Marilynn Skeggs
Maternity Leave Replacements:
Melinda Swick-Hallock

Recommendation to Let the Records Reflect that all Supplemental
Contracts for 2010-2011 automatically expire at the end of the
2010-2011 school year

Recommendation to Approve New Continuing Contracts for 2011-
2012: Meriah Duncan, Greg Sayle, Barbara Markovic, Bill
Gooding, Krista Salmon, Mary Ham, Julie Poling, Kelly Doyle

Recommendation to Approve New Two and One Year Limited
Contracts for 2011-2012:

New Two Year: Suzanna Adkins, Andreha O’Donnell, Lynne
Kohr

New One Year: Bryan Hannaford, Valerie Clifford, Greg Cosimi,
Brynn McNicholas, John Scott, Elizabeth Wenham, Mary
LaVerde, Sean Joseph, Jessia Rittacco, Kathryn DeFrank, Marlena
Rimac, Erika Eberhardt, Kara Maruschak

Recommendation to Approve Physical Therapy Services for 2011-
2012 (up to 240 hours per year) and Occupational Therapy
Services for 2011-2012 (up to 24 hours per week/36 weeks/not to
exceed 875 total hours). Contracted with the Lake County
Educational Service Center

Let The Records Reflect the Approval of Lisa Lutz as Part-Time
Family Resource Coordinator, LCESC Employee, up to 20
hours/week, $24.00/hour; 2011-2012

Recommendation to Approve the Following Supplemental
Contract for 2010-2011:
Joel Kovitch- Chicago Tour Assistant $423.33

Recommendation to Approve the Following Service Contract:
Margaret Noga- Washington Nurse $837.00

Recommendation to Approve Nick O’Neal as a Classified
Substitute, Support Aide

Recommendation to Approve Al Russ as Event and Facilities
Supervisor for 2011-2012, $10,300.00
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K. Recommendation to Approve Ryan Jensen as a KHS Home
Instruction Tutor, April 11, 2011 — May 20, 2011

L. Recommendation to Approve the Resignation of Christine Howell
as KMS Cafeteria Cashier at the end of the 2010-2011 school year

M. Let the Records Reflect the approval of 40 additional hours in
2010-2011 for Lisa Lutz, an LCESC employee, for Success Center
planning

N. Recommendation to Appoint Lynne Hamill, part time English
teacher, $200.00/day from 4/11-6/9/2011.

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

It was moved by Mr. Kehres and seconded by Mrs. Torok that the following resolution be
adopted:

Resolution #25-2011

A. Recommendation to Approve the Following Tuitions for 2011-
2012 for All-Day Kindergarten and LCESC Preschool Program:
All-Day Kindergarten - $1,852.40/student
LCESC Preschool Program - $1,500.00/student

C. Recommendation to Approve the Inter-district Service Agreement
with the Lake County ESC for 2012
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Mrs. Sohngen said that legal counsel had advised the district that the impractical to
transport resolution should state the names of the students, along with the reason for a
route being deemed impractical, in addition to listing the schools. It was moved by Mrs.
Sohngen and seconded by Mr. Balazs that item B of the above resolution be deleted from
consideration. Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen,
Mrs. Torok.

Roll Call on items A and C: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs.
Sohngen, Mrs. Torok.

It was moved by Mr. Kehres and seconded by Mrs. Torok that the following resolution be
adopted:

Resolution #26-2011

A. Recommendation to Approve Second Reading of the Following
Policies:
Policy 1220 Employment of Superintendent
Policy 1230 Superintendent of Schools
Policy 1240 Evaluation of Superintendent
Policy 2260 Nondiscrimination and Access to Equal Educational
Opportunity
Policy 2260.01 Section 504 / ADA Prohibition Against
Discrimination Based on Disability
Policy 2260.02 Full and Unqualified Legal Compliance
Policy 8310 Public Records
Policy 8310.01 Inspection and Copying of Public Records
Policy 8320 Personnel Files

Mrs. Sohngen said the changes to policy discussed at the last meeting are now
incorporated into the policies.

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

It was moved by Mrs. Sohngen and seconded by Mrs. Torok that the board enter
executive session at 9:55 p.m.to discuss personnel matters; appointment and/or
employment, and compensation, investigation of charges/ or complaints, and labor
negotiations. Roll Call, Ayes: Mr. Brettrager, Mr. Kehres, and Mrs. Sohngen, Mrs.
Torok.

It was moved by Mrs. Sohngen and seconded by Mrs. Torok that the board return from
executive session. Roll Call, Ayes: Mr. Brettrager, Mr. Kehres, Mr. Sohngen, and Mrs.
Torok.
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There being no further business before the board it was moved by Mrs. Sohngen and
seconded by Mr. Kehres that the meeting be adjourned at 12:37 a.m. Roll Call: Ayes:
Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

We, the undersigned, do hereby certify that the above and foregoing is a true and exact
copy of the proceedings that were held on the above aforementioned date.

Signed this Day of , 2011.

President Treasurer
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