Kirtland Board of Education
Regular Meeting
November 21, 2011

The Regular Meeting of the Kirtland Board of Education was held at the KHS LGl Room on
November 21, 2011. Mrs. Sohngen called the meeting to order at 7:00 p.m., with the following
members answering the roll: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen and Mrs.
Torok. Mr. Barrett also attended the meeting.

Also in attendance: Jeanette Blankenship, Matt Whittaker, Tom Meyer, Tim Cosgrove.

Mr. Barrett said as the district transitions to the Common Core curriculum, writing will be infused
into the curriculum. He said he has been meeting with middle and high school language art teachers
to discuss this change. Mr. Barrett said the rubberized surface, that PTA is paying for, is being
installed under the playground equipment, and Mr. Willis is using his principal’s fund money to add
1,200 square feet of the surface to create a staging area. Mr. Barrett said this extra surface will help
keep mud and pebbles out of the building. Mrs. Sohngen added the 018 funds can only be used to
benefit children.

Mr. Barrett said, after viewing other cell phone towers, installing one on the north side of the
football field will be overwhelming. He is recommending the tower be placed on the south side of
the transportation garage, and it will still be a taller pole, so multiple carriers can go on the pole,
bringing additional revenue to the district. Mr. Barrett said AT&T is looking to install the tower in
January or February.

Mr. Barrett said with the failure of the November tax levy the district will need to place another new
levy on the ballot in 2012. He said there will be discussion regarding possibly combining a new
levy with the renewal levy. Mrs. Sohngen suggested the district seek feedback from the voters. Mr.
Barrett said the district could hire a research firm for a survey, and the district also needs to step
back and look at what needs should be addressed. Mrs. Sohngen said Wickliffe had a successful
levy campaign that involved many people. Mr. Kehres suggested the district conduct a survey soon.
Mrs. Sohngen said it would be nice to have feedback before Christmas.

Mr. Barrett said the football team is moving closer to the state championship round. Mrs. Torok said
the district should ask Boosters and other school groups to contribute towards student transportation
if the district does go to the state final.

It was moved by Mr. Balazs and seconded by Mrs. Torok that the following resolution be adopted:

Resolution #72-2011

A. Recommendation to Approve Minute Transcripts for:
Special Meeting of October 24, 2011
Regular Meeting of November 2, 2011
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B. Recommendation to Approve Financial Statements for:
October 2011

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

It was moved by Mrs. Sohngen and seconded by Mrs. Torok that the following resolution be
adopted:

Resolution #73-2011

A. Recommendation to Approve Second Reading of a New Policy — Effectively
Managing the Dual Roles of Board Member as Parent

Mrs. Sohngen said she, Mrs. Torok and Mr. Kehres spoke at the Ohio School Boards annual
conference about the dual roles of board members.

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

It was moved by Mr. Brettrager and seconded by Mrs. Sohngen that the following resolution be
adopted:

Resolution #74-2011

A. Recommendation to Authorize the Treasurer to transfer the cash carryover
from the 2011 grants to the 2012 grant funds:
IDEA $12,156.87
Title | $2,910.29
Teacher Quality $5,323.53
Early Childhood $1.00

B. Recommendation to Amend the 2011-2012 Appropriation

C. Recommendation to Approve An After the Fact Purchase:
Lake Health  Athletic Trainer Services 2011-2012 $6,633.81
D. Recommendation Authorizing the Kirtland Board of Education to Participate

in the State of Ohio Cooperative Purchasing Program:

Whereas, Ohio’s Cooperative Purchasing Act, (AM. Sub. H.B. No. 100) was
signed into law on December 4, 1985; and

Whereas, effective March 6, 1986, Ohio’s Cooperative Purchasing Act
provides the opportunity for counties, townships, municipal corporations,
regional transit authorities, regional airport authorities or port authorities and
school districts, conservancy districts, township park districts and park
districts and other authorities, to participation contracts distributed by the
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state of Ohio, Department of Administrative Services, Office of Cooperative
Purchasing for the purchase of supplies, services, equipment and certain
materials; now therefore,

Be it ordained by the Kirtland Board of Education

Sectionl. That the Treasurer hereby requests authority in the name of the
Kirtland Board of Education to participate in state contracts which the
Department of Administrative Services, Office of State Purchasing has
entered into the Office of Cooperative Purchasing has distributed for the
purchase of supplies, services, equipment and certain other materials
pursuant to Revised Code Section 125.04.

Section 2. That the Treasurer is hereby authorized to agree in the name of
the Kirtland Board of Education to be bound by all contract terms and
conditions as the Department of Administrative Services, Office of
Cooperative Purchasing prescribes. Such terms and conditions may include
a reasonable annual membership fee to cover the administrative costs which
the Department of Administrative Services incurs as a result of Kirtland
Board of Education participation in the contract. Further, that the Treasurer
does hereby agree to be bound by all such terms and conditions and to not
cause or assist in any way the misuse of such contracts or make contract
disclosures to non-members of the Coop for the purpose of avoiding the
requirements established by ORC 125.04.

Section 3. That the Treasurer is hereby authorized to agree in the name of
the Kirtland Board of Education to directly pay the vendor, under each such
state contract in which it participates for items it receives pursuant to the
contract, and the Treasurer does hereby agree to directly pay the vendor.

Ms. Herrmann said a communication mix-up between herself and the athletic director lead to the
after the fact purchase order for the athletic trainer. She said the Ohio Cooperative Purchasing group
will provide another avenue for the district to make purchases at a lower cost.

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

TREASURER’S CERTIFICATE
(O.R.C. 5705-412)

RE: Appropriation

IT IS HEREBY CERTIFIED that the KIRTLAND LOCAL School District has sufficient
funds to meet the contract, obligation, payment, or expenditure for the above, and has in
effect for the remainder of the fiscal year and the succeeding fiscal year the authorization to
levy taxes which, when combined with the estimated revenue from all other sources available
to the district at the time of certification, are sufficient to provide operating revenues
necessary to enable the district to maintain all personnel, programs, and services essential to
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the provision of an adequate educational program on all the days in the succeeding fiscal year
equal to the number days instruction was held or is scheduled for the current fiscal year,
except that if the above expenditure is for a contract, this certification shall cover the term of
the contract or the current fiscal year plus the two immediately succeeding fiscal years,
whichever period of years is greater.

Board President

Superintendent

Treasurer
Kirtland Board of Education
Lake County, Ohio

It was moved by Mr. Balazs and seconded by Mr. Kehres that the following resolution be adopted:

Resolution #75-2011

A.

Recommendation to Approve the following Classified Substitute for 2011-
2012:

Lauren Valvoda Secretary $9.00/hour
Classroom Aide $7.82/hour
Library Aide $8.38/hour

Recommendation to Approve the following Service Contract for 2011-
2012:

WHEREAS, ORC 3313.53, effective March 30, 1980, allows boards of education to
employ non-certificated personnel to fill coaching positions; and

WHEREAS, these positions have been made available to our certified staff and have
been advertised using normal procedures; and

WHEREAS, the superintendent has not been able to recommend certified personnel for
these positions;

NOW THEREFORE, BE IT RESOLVED that the following people/persons be
employed in the specified position.
Joe Work Volunteer First LEGO League $ .00

Recommendation to Approve the following Supplemental Contracts for
2011-2012:

Brian Lowes Robotics Advisor $778.00
Matt Paul LPDC $825.00
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D. Recommendation to Approve Carla Kelly, Support Aide for Peaceful
Children Montessori School, $13.02/hour, 4 days/week, 1.25 hours/day

(State Auxiliary Funds)

E. Recommendation to Approve Heather Messisco, P/T Health Aide for
Willo-Hill Christian School, 17.92/hour, hours not to exceed 50 (State
Auxiliary Funds)

F. Recommendation to Approve Lynne Hamill, KHS Academic Tutor

beginning November 14, 2011, $39.65/hour, up to 8 periods, 170 days

maximum, student contact

G. Recommendation to Approve Louis Locher as P/T Custodian, 8

hours/week, Step 0

Mr. Brettrager asked how many students are involved in the robotics activity. Mrs. Sohngen said it
is important for the district to look at student participation in activities, and see what their goals are.
Mrs. Torok said all programs should have value for the students. Mr. Brettrager suggested that there
be pre and post interviews with parents and students regarding the value of the activity.

Mr. Barrett said Mr. Locher was laid off from the 16 hour a week custodian position. Mr. Barrett
said in the new position Mr. Locher will assist in helping keep buildings clean when winter’s snow
and ice is tracked into the buildings.

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

It was moved by Mrs. Sohngen and seconded by Mr. Brettrager that the following resolution be

adopted:

Resolution #76-2011

A. Recommendation to Approve Second Reading of the Following Policies:

0140 Membership

3113 Conflict of Interest — Private Practice

3122 Nondiscrimination and Equal Employment
Opportunity

3140 Termination and Resignation

3160 Physical Examination

3213 Student Supervision and Welfare

3215 Use of Tobacco by Professional Staff

3362 Anti-Harassment

3430.01 FMLA Leave

3430.03 Call to Active Duty Leave

4113 Conflict of Interest — Private Practice

4122 Nondiscrimination and Equal Employment
Opportunity

4160 Physical Examination
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4213 Student Supervision and Welfare

4215 Use of Tobacco by Classified Employees
4362 Anti-Harassment

4419 Group Health Plans

Mr. Kehres said policies 3362 and 4362 were added. He said the district’s policies will now
consistently state that harassment based upon sexual orientation will not be tolerated. Mr. Kehres
said the FMLA policy will be concurrent with the school fiscal year and employees will be required
to take sick leave concurrent with FMLA leave.

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

A parent asked if they take their 3™ grader to the football playoff game will it be an unexcused
absence. Mr. Barrett said it would be considered an excused absence.

It was moved by Mrs. Sohngen and seconded by Mr. Brettrager that the board enter executive
session at 7:42 p.m.to discuss personnel matters; appointment and/or employment, and
compensation. Roll Call, Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

It was moved by Mrs. Sohngen and seconded by Mr. Brettrager that the board return from executive
session. Roll Call, Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, and Mrs. Torok.

There being no further business before the board it was moved by Mr. Kehres and seconded by Mrs.

Torok that the meeting be adjourned at 8:20 p.m. Roll Call, Ayes: Mr. Balazs, Mr. Brettrager, Mr.
Kehres, Mrs. Sohngen, and Mrs. Torok.

We, the undersigned, do hereby certify that the above and foregoing is a true and exact copy of the
proceedings that were held on the above aforementioned date.

Signed this Day of , 2011.

President Treasurer
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