Kirtland Board of Education
Special Meeting
April 6, 2011

The Special Meeting of the Kirtland Board of Education was held at the Kirtland High School LGI
Room on April 6, 2011. Mrs. Sohngen called the meeting to order at 7:01 p.m., with the following
members answering the roll: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.
Dr. Steve Young and Stephen Barrett attended the meeting.

Also in attendance: Lorraine O’Brien, Susan Timko, Sandy Esser, Pat Willis, Matt Whittaker.

Ms. Herrmann gave the following report - | have distributed a one page hand-out that
shows the changes in state funding for the next 2 years and a revised five year forecast that reflects
those changes. | have also copied the Ohio Budget & Management web page where the figures on
revenues changes are available.

Prior to the release of the proposed state budget the district had estimated our state funding
would be cut 10% in both the 2012 and 2013 school years. According to the figures released by the
State Office of Budget and Management the district’s educational funding will decrease by 39.6%
next year, from $909,565 to $549,775. While the state will increase our funding to $672,403 in 2013
that will still be 26% less than our 2011 current funding.

In addition to cutting our basic educational funding the state will also be cutting our
reimbursement for the loss of tangible personal property taxes. School districts previously received
taxes directly from businesses based upon the value of their machinery, equipment and inventory.
The state repealed that tax and replaced with it with the Commercial Activity Tax, or CAT tax, that
is based upon the profits of the business and that money is paid directly to the state. When this tax
was replaced the state said it would hold schools harmless, meaning they would give schools money
to offset that loss in taxes, and those payments were to continue until 2018.

This year the district is slated to receive $336,942 for the tangible tax reimbursement. That
amount will be cut to $85,718 in 2012 and the district will not receive any replacement funds in
2013. The combined decrease in state education aide and the tangible tax reimbursement for 2012
will be $610,014. With the additional loss of federal stimulus money in the amount of $120,637 the
district will have $756,425 less revenue next year than this year.

Those changes in revenue have been entered into a revised five-year forecast. I have also
changed some of the expenditure line items, such as deleting the purchase of a bus in 2012 and
2014. The budgeted increase in materials and supplies for 2012 through 2015 has been decreased
from 5% to 2.5%. | have not calculated any change to salaries and benefits due to the passage of SB
5 as it is uncertain when or if those changes would be effective.
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Prior to the state revenue changes the district was expecting a cash deficit at the end of the
2014 school year, a deficit will now occur at the end of the 2013 school year. The lines highlighted
in blue on the forecast show that the district is spending more money than we will receive this year,
and at the end of 2013 we will have a deficit both with and without emergency levy renewals.

If the district were to ask the voters to approve a new levy in 2012 that levy would have to be
13 mills in order to avert a deficit in 2013 and would cost a homeowner and additional $390 for
every $100,000 of their home value.

Mrs. Timko asked how the funding changes will affect the mission of the district and Mrs. Sohngen
said the district’s goal is to education the best we can with the money we have.

It was moved by Mrs. Sohngen and seconded by Mr. Brettrager that the board enter executive
session at 7:27 p.m. to discuss personnel matters; appointment and/or employment; and
compensation. Roll Call, Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, and Mrs. Sohngen, Mrs.
Torok.

It was moved by Mrs. Sohngen and seconded by Mr. Brettrager that the board return from executive
session. Roll Call, Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mr. Sohngen, and Mrs. Torok.

There being no further business before the board it was moved by Mrs. Sohngen and seconded by
Mr. Brettrager that the meeting be adjourned at 11:39 p.m. Roll Call, Ayes: Mr. Balazs, Mr.
Brettrager, Mr. Kehres, Mrs. Sohngen, and Mrs. Torok.

We, the undersigned, do hereby certify that the above and foregoing is a true and exact copy of the
proceedings that were held on the above aforementioned date.

Signed this Day of , 2011.

President Treasurer
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