Kirtland Board of Education
Regular Meeting
January 24, 2011

The Regular Meeting of the Kirtland Board of Education was held at the Kirtland High
School Cafeteria on January 24, 2011. Mrs. Sohngen called the meeting to order at 7:05
p.m., with the following members answering the roll: Mr. Balazs, Mr. Brettrager, Mr.
Kehres, Mrs. Sohngen, and Mrs. Torok. Dr. Young attended the meeting.

Also in attendance: Lorraine O’Brien, Kim Perry, Jeanette and Tim Blankenship Susan
Timko, Elaine Delciappo, Carleen Shetler, Keith McCrory, Valerie Gray, Paul and
Virginia Zuberer, Scott Greenlee, Cindy Gabor, John Bodmer, Tom Booth, Kirtland
teachers.

Mrs. Sohngen read the following statement: Good evening. 1’d like to take a moment to
say a few words about our ongoing teacher negotiations and our district in general. As
most of you know, we are prohibited by law from discussing any details related to our
negotiation discussions, including the offer that was rejected by the teachers last month,
as reported in the News Herald. However, I’d like to share what information | can to
address some misinformation and several other district matters.

The Board and the Kirtland Education Association, or KEA, began negotiations
in April, 2010. When we failed to reach an agreement during this negotiation session, it
became mandatory that we work with a federal mediator for future discussions. The
parties have met at least six times since April. At no time has the Board ““dragged out™
or delayed these discussions — we have not cancelled any negotiation meetings. There
have been twenty proposals exchanged between the KEA and the Board, and both sides
have made concessions and movement from our starting positions in April. To say the
Board has been unwilling to compromise is simply not true. It is true that the teachers
have been working without a contract since August, and we understand that creates a
stressful situation; however, the teachers have received their salary, step increases to
their salary, and benefits, as if the former contract was still in effect. We believe and
understand that finishing negotiations soon would be best for everyone and would allow
us to focus on other work that needs to be done in our district.

Any reports that talks with our teachers have broken down are not accurate. Our
next mediation meeting is scheduled for Wednesday, January 26. Two weeks ago,
representatives from the teachers’ union asked the board to make negotiations a priority
and work with integrity, honesty, and professionalism toward a new contract. | can
assure you that this contract is and has been a priority. We have and will continue to
work with integrity, honesty, and professionalism, and we ask that you do the same.

In our role as a Board, we have tried to be straightforward and data-driven with
all of our decision making, especially as it relates to charting the present and future
financial course of this district. We have and will continue to look at such things as our
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5-year forecast and market conditions. The reality in Kirtland is that we are spending
more money than we expect to collect this year. Our 5-year forecast shows that if we
continue this trend, our cash reserves will be gone by 2014. The last time Kirtland
passed a levy for new operating money — money used to pay reoccurring bills and other
operational costs like salaries, benefits, utilities, supplies, etc. was 2003. In 2003 the
district’s guaranteed money from the Ohio Department of Education was $667,183, this
school year it is $589,474, a decrease of $77,709. We have been told to expect an
additional 20% reduction in funding from the state which means we will be more reliant
than ever before on local property taxes for funding our schools. One-time federal
stimulus monies, which this year totals $190,413, will be discontinued after this school
year. As a board, we are working to address the district’s budget and 5-year forecast
and to put the district in the best possible position. There are so many economic factors
that we have to deal with and our taxpayers have to deal with. Another responsibility for
us is that we need to support, recognize, and retain our teachers. Kirtland has been
rated excellent as a school district for 8 consecutive years, recognized as a blue ribbon
school, and widely viewed as one, if not the, best school district in Lake County. Our
teachers are certainly a huge part of that success. We appreciate and respect the
professional job they are doing.

As we all do in our personal lives, we need to balance our many responsibilities
and take what we believe to be the best course of action. One such matter is
administrators’ pay. Tonight, we will be voting to freeze administrator pay in the district
for this school year, that’s a 0% salary increase. | want to say that the administration
has been doing an excellent job, and this pay freeze is not meant to be a reflection of the
quality of their work or our appreciation — we are trying to control spending. Their last
raise took effect in August, 2009, when all school employees received a 3% increase in
their salary base. In October 2010, our administrators were moved to the standard
health care plans in order to save the district money. When the superintendent search is
complete, we will look at reducing the work days for our interim superintendent. Also,
Kat Torok and I will be working with our administration on a committee to develop a
plan to cut costs in order to lessen the need for future money. We encourage parents and
teachers who are interested in helping develop this plan to contact the board office. The
bottom line is that we have a duty to be fiscally responsible while providing the best
public education possible. Thank you for your time.

Mr. Bodmer said he has met with senior citizens in the community and they have said
they will not support a renewal levy if the contract with the teachers is not settled. Mrs.
Perry read a statement, as the spokesperson for the teachers, highlighting some of the
recognition the district has received due to teacher efforts. A parent asked what would
happen in the event of a strike, Mrs. Sohngen said the board can’t talk about negotiations
but is working to reach settlement with the teachers. Mrs. Timko said parents also
contribute to student success. Mr. Booth said he believes the district has too high of a
carryover balance.

Ms. Herrmann said she would be inviting the presidents and treasurers of all school
support to a meeting to review board policy and guidelines on support groups.
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It was moved by Mrs. Torok and seconded by Mr. Brettrager that the following resolution
be adopted

Resolution #7-2011

A. Recommendation to Approve Minute Transcripts for:
Regular Meeting of December 20, 2010

B. Recommendation to Approve Financial Statements for:
December 2010

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

It was moved by Mrs. Sohngen and seconded by Mr. Balazs that the following resolution
be adopted:

Resolution #8-2011

A. RESOLUTION SUBMITTING TO THE ELECTORS OF THE
SCHOOL DISTRICT THE QUESTION OF THE RENEWAL OF
AN EXISTING 1.10-MILL TAX LEVY FOR THE PURPOSE OF
GENERAL PERMANENT IMPROVEMENTS.

WHEREAS, on January 10, 2011, this Board adopted a resolution
pursuant to Section 5705.03 of the Revised Code declaring it
necessary to renew an existing 1.10-mill tax, for the purpose of
general permanent improvements, for five years, and requesting the
Lake County Auditor to certify the total current tax valuation of the
School District and the dollar amount of revenue that would be
generated by that 1.10-mill renewal levy; and

WHEREAS, thereafter, the Lake County Auditor certified that the
total tax valuation of the School District is $335,869,580and the
dollar amount of revenue that would be generated by that 1.10-mill
renewal levy would be $253,588 annually, assuming the tax
valuation remains constant throughout the life of the levy;

NOW, THEREFORE, BE IT RESOLVED by the Board of
Education of Kirtland Local School District, Counties of Lake and
Geauga, State of Ohio, that:

Section 1. This Board hereby finds, determines and declares that
the amount of taxes which may be raised by this Board within the
ten-mill limitation by levies on the current tax list and duplicate will
be insufficient to provide an adequate amount for the necessary
requirements of the School District, and that it is necessary to renew,
for five years, an existing 1.10-mill ad valorem property tax outside
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of the ten-mill limitation for the purpose of general permanent
improvements.

Section 2. The question of the renewal of an existing 1.10-mill ad
valorem property tax outside of the ten-mill limitation, for five years,
for the purpose of general permanent improvements, beginning with
the tax list and duplicate for the year 2011, the proceeds of which
renewal levy first would be available to the School District in the
calendar year 2012, shall be submitted under the provisions of
Section 5705.21 of the Revised Code to the electors of the School
District at an election to be held therein on May 3, 2011, as
authorized by law. That election shall be held at the regular places of
voting in the School District as established by the Lake County
Board of Elections, or otherwise, within the times provided by law
and shall be conducted, canvassed and certified in the manner
provided by law.

Section 3. The Treasurer of this Board be and is hereby authorized
and directed to give or cause to be given notice of that election as
provided by law.

Section 4. The Treasurer be and is hereby directed to deliver a
certified copy of this resolution, the resolution referred to in the first
preamble to this resolution and the related County Auditor’s
certificate, to the Lake County Board of Elections before the close of
business on February 2, 2011.

Section 5. This Board finds and determines that all formal actions of
this Board and of any of its committees concerning and relating to
the adoption of this Resolution were taken, and that all deliberations
of this Board and of any of its committees that resulted in those
formal actions were held, in meetings open to the public in
compliance with the law.

Section 6. This Resolution shall be in full force and effect from and
immediately upon its adoption.

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok

It was moved by Mrs. Sohngen and seconded by Mr. Kehres that the following resolution
be adopted:

Resolution #9-2011

A. Recommendation to Approve an Amended Appropriation for the 2010-2011

School Year
B. Recommendation to Approve Fund to Fund Transfers
From
200 9008 Class 2008 $801.49
200 9009 Class 2009 $239.40
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200 9321 Teen Institute $ 706.40
To
018 HS Principal $1,747.29

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

TREASURER’S CERTIFICATE
(O.R.C. 5705-412)

RE: Appropriation

IT IS HEREBY CERTIFIED that the KIRTLAND LOCAL School District has
sufficient funds to meet the contract, obligation, payment, or expenditure for
the above, and has in effect for the remainder of the fiscal year and the
succeeding fiscal year the authorization to levy taxes which, when combined
with the estimated revenue from all other sources available to the district at the
time of certification, are sufficient to provide operating revenues necessary to
enable the district to maintain all personnel, programs, and services essential to
the provision of an adequate educational program on all the days in the
succeeding fiscal year equal to the number days instruction was held or is
scheduled for the current fiscal year, except that if the above expenditure is for
a contract, this certification shall cover the term of the contract or the current
fiscal year plus the two immediately succeeding fiscal years, whichever period
of years is greater.

Board President

Superintendent

Treasurer
Kirtland Board of Education
Lake County, Ohio

It was moved by Mrs. Sohngen and seconded by Mr. Kehres that the following resolution
be adopted:

Resolution #10-2011

A. Recommendation to Approve Sheila Dikowicz as KES Support
Aide (cafeteria), effective January 25, 2011, Step 0
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B. Recommendation to Approve Sheila Dikowicz as Bus Driver,
retroactive to January 18, 2011, Step 0, 4 % hours/day

C. Recommendation to Approve the following Classified Substitutes:
Christy Vaughn Secretary
Library Aide
Pupil/Staff Support Aide
Scott Martz Custodian
Jason Stolar Custodian

Dunetta Yacovella  Custodian

D. Recommendation to Approve the following Supplemental Contract
for 2010-2011: Joe Coxon 6th Grade Camp Chaperone
*Salary to be determined per the new negotiated agreement

E. Recommendation for the Board of Education to institute a wage
freeze with no increases in salaries for the Kirtland Schools
administrative staff for the 2010-2011 school year; this action
would pertain to the school building principals, the Director of
Special Education, the Food Service and Transportation Directors,
the Athletic Director/Assistant Principal position at Kirtland High
School, and the Treasurer. The Director of Curriculum and the
Assistant Principal at Kirtland Elementary School are in the first
year of their administrative service and therefore would not be
considered for salary increases for this year. At the February
Board meeting, there will be a proposal presented related to
decreasing the costs associated with the Interim Superintendent’s
services

F. Recommendation to Approve the creation of this position, Band
Auxiliary Advisor for Majorettes and Flag Corps, for the
supplemental salary schedule for 2011-2012

G. Recommendation to place into the record of this meeting’s activity
the hiring of Gayle Shroy through the Lake County ESC as an
ESL/LEP Tutor, 3 hours/week at our current tutor rate
$38.48/hour, period of employment would be between January 24,
2011 and May 27, 2011

H. Recommendation to Approve the following Substitute Teacher Pay
Structure: Consecutive days for the same teacher
Days 11-29  $100.00

It was moved by Mrs. Sohngen and seconded by Mr. Brettrager that the board enter
executive session at 7:40 p.m. to discuss personnel matters, appointment and/or



January 24, 2011
Regular Meeting

employment and labor negotiations. Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr.
Kehres, Mrs. Sohngen, Mrs. Torok.

It was moved by Mrs. Sohngen and seconded by Mr. Brettrager that the board return
from executive session. Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs.
Sohngen, Mrs. Torok.

There being no further business before the board it was moved by Mr. Kehres and

seconded by Mr. Balazs that the meeting be adjourned at 10:30 p.m. Roll Call: Ayes: Mr.
Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

We, the undersigned, do hereby certify that the above and foregoing is a true and exact
copy of the proceedings that were held on the above aforementioned date.

Signed this Day of , 2011.

President Treasurer
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