Kirtland Board of Education
Regular Meeting
September 26, 2011

The Regular Meeting of the Kirtland Board of Education was held at the KHS LGl Room on
September 26, 2011. Mrs. Sohngen called the meeting to order at 7:00 p.m., with the following
members answering the roll: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen and Mrs.
Torok. Mr. Barrett also attended the meeting.

Also in attendance: Jane Carle, Jeanette Blankenship, Julie Brandow, Susan Hanna, and Sheila
Dikowicz.

Mrs. Blankenship asked what a teacher overload is and Mr. Barrett said it occurs when a teacher
teaches an additional class and does not have a prep period.

Mrs. Carle, Kirtland Library executive director, distributed a flier regarding the library renewal levy
on the November ballot. She said the 4 year levy raises $335,000 and has greatly assisted the library
in purchasing items for the collections and the money has also been used for building repairs.

Mr. Kehres said the governance committee is reviewing policy updates and there are 60 policies
that need to be updated. He said the district regularly received policy recommendations from a firm
and district has not adopted policy revisions in the last 2 years. Mrs. Sohngen said the board will put
the policies on the district web site for the public to review before they are adopted by the board.

Mr. Barrett said the district’s 4 mill levy request is not a large amount as the district is not waiting
until we spend down to a $0 balance. He said this levy gives the taxpayers a chance to weigh in on
how the district is to do business. Mrs. Sohngen said even if the levy passes the district needs to
change how it does business. Mr. Barrett said the district has already made cuts for efficiency and it
is likely that class sizes will go up and the district will likely institute some pay to participate fees.

Mrs. Sohngen said if the district offers fewer classes it will need less staff and it should look at
staffing in all areas. Mrs. Dikowicz asked if busing will be cut. Mr. Barrett said the district won’t
compromise on safety but some routes could be consolidated. Mrs. Sohngen said a priority will be
to look at cuts that won’t affect academics. Mr. Barrett said he is going to people’s homes for
coffees to discuss the levy and two more community meetings are scheduled.

Mr. Barrett said he is watching the progress of HB 136 which would provide tuition to students
attending private schools. He said up to 60,000 vouchers will be issued by 2013 and families with
incomes up to $95,000 are eligible for the vouchers. Mr. Barrett said this funding will take away
funding local public schools receive the state.

It was moved by Mr. Brettrager and seconded by Mrs. Sohngen that the following resolution be
adopted:
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Resolution #64-2011

A. Recommendation to Approve Financial Statements for:
August 2011

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

It was moved by Mr. Balazs and seconded by Mr. Kehres that the following resolution be adopted:

Resolution #65-2011

A. Recommendation to Approve Teaching Overload for KHS
Teacher, Vickie Mitchell for 2011-2012, $6,693.12

B. Recommendation to Approve Teaching Overload for KHS
Teacher, Kim Perry, for 2011-2012, $6,415.52

C. Recommendation to Approve an additional 30 minutes per day for
Craig Cencer, KES Intervention Specialist, $2,723.00/total
contract

D. Recommendation to Approve Lisa Sutliff as District EMIS
Coordinator for the 2011-2012 school year and summer reporting
functions at a related cost of $6,000.00

E. Recommendation to Approve the following Home Instruction
Tutors on an as needed basis for 2011-2012:
Kelly Doyle KES $39.65/hr
Craig Cencer KES/KMS/KHS $39.65/hr

F. Recommendation to Approve the following adjustment in Sandy

Martz’s contract for 2011-2012, $36,195.42**salary has been
adjusted to cover the cost of benefits that will no longer be covered
by the district

G. Recommendation to Approve Craig Cencer as a Latchkey Aide, as
needed basis, $8.25/hour

H. Recommendation to Approve Craig Cencer as a KMS Home
Instruction Tutor, 9/19/11-9/28/11, 5 hours/week, $39.65/hour

I Recommendation to Approve the following Supplemental Contract
for 2010-2011:
Heather Klemens Teacher Mentor $600.00

J. Recommendation to Approve the following Supplemental
Contracts for 2011-2012:
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Greg Bell KHS Key Club $953.05
Glorianne Camburako KMS Yearbook Advisor $894.70
KMS Student Council $641.85

Sandy Donovan KMS Newspaper Advisor ~ $894.70
Co-Advisor KMS Power $389.00

Of the Pen
Erin Hudson KHS Mock Trial $1,167.00
Bob Lasecki LPDC $825.00
Laurie Melfi KHS Academic Challenge  $953.00
Vickie Mitchell World Language Advisor  $1,069.75
Sue Summerhill Co-Adv KMS Power $447.35
Of the Pen
K. Recommendation to Approve the following Classified Substitutes:
Ryan Clapp Custodial/Grounds $13.29/hr
Kimberly Colon Custodial $13.29/hr
Anthony Darnell Custodial $13.29/hr
Joseph Lennon Custodial $13.29/hr
Johnna Drazetic Nurse $10.00/hr
L. Recommendation to Approve Mary Cosimi as KHS Academic

Tutor for 2011-2012, $26.43/period, $39.65/hour, maximum 170
days of student contact

M. Recommendation to Approve an increase in hours for Jennifer
Loparo, Willo-Hill Christian School, from 8 hours/week to 12.5
hours/week for 38 weeks (State Auxiliary Funds)

N. Recommendation to Approve Betty Parks, Cafeteria Staff, Willo-
Hill Christian School, $12.41/hour for 38 weeks (State Auxiliary
Funds

0. Recommendation to Approve Nancy Gilpin as a part-time Support
Aide for Willo-Hill Christian School, $13.02/hour, not to exceed
12 hours/week (State Auxiliary Funds)

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

It was moved by Mrs. Sohngen and seconded by Mrs. Torok that the following resolution be
adopted:

Resolution #66-2011

A. Recommendation to Approve KMS Trips for 2011-2012:
7™ Grade Chicago Tour — May 16, 2012 — May 18, 2012
8™ Grade Washington Tour — May 15, 2012 — May 18, 2012
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Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

Mrs. Sohngen thanked the City of Kirtland for allowing the district to borrow some of the city’s
bleachers for use at football games. Parents expressed concern about people crossing Rt. 306 after
football games with all the traffic on the road.

It was moved by Mrs. Sohngen and seconded by Mr. Brettrager that the board enter executive
session at 8:03 p.m. to discuss personnel matters; appointment and/or employment; and matters
required to be kept confidential by state or federal law. Roll Call, Ayes: Mr. Balazs, Mr. Brettrager,
Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

It was moved by Mrs. Sohngen and seconded by Mr. Brettrager that the board return from executive
session at 9:15 p.m. Roll Call, Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mr. Sohngen, and
Mrs. Torok.

There being no further business before the board it was moved by Mr. Balazs and seconded by Mr.

Kehres that the meeting be adjourned at 9:25 p.m. Roll Call, Ayes: Mr. Balazs, Mr. Brettrager, Mr.
Kehres, Mr. Sohngen, and Mrs. Torok.

We, the undersigned, do hereby certify that the above and foregoing is a true and exact copy of the
proceedings that were held on the above aforementioned date.

Signed this Day of , 2011.

President Treasurer
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