Kirtland Board of Education
Regular Meeting
March 28, 2011

The Special Meeting of the Kirtland Board of Education was held at the KHS LGl Room
on March 28, 2011. Mrs. Sohngen called the meeting to order at 5:40 p.m., with the
following members answering the roll: Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, and
Mrs. Torok. Dr. Young was absent. Mr. Balazs was absent.

It was moved by Mr. Kehres and seconded by Mr. Brettrager that the board enter
executive session to discuss personnel matters; appointment and/or employment, and
compensation. Roll Call, Ayes: Mr. Brettrager, Mr. Kehres, and Mrs. Sohngen, Mrs.
Torok. Mr. Balazs arrived at 5:50 p.m.

It was moved by Mr. Kehres and seconded by Mrs. Torok that the board return from
executive session at 6:53 p.m. Roll Call, Ayes: Mr. Brettrager, Mr. Kehres, Mr.
Sohngen, and Mrs. Torok.

Also in attendance: Lorraine O’Brien, Jeanette Blankenship, Rose Koustis, Rosemary
DelBalso, Kim Porter, Ariel Minardi, Elaine Delciappo, Carleen Shelter, Julie Ramos,
Pat Willis, Madeline Gordon, Patrick Arko, Rob Armstrong, Paul Butler, Sheila
Dikowicz.

The board recognized Ariel Minardi for receiving Lake County’s Franklin B. Walter All-
Scholastic Award. Mrs. Dikowicz read the letter she submitted nominating Julie Poling
for the Plain Dealer Crystal Apple Award.

Dr. Young said five middle school students were competing in the National History Day
competition.

Ms. Herrmann said the district had estimated a 10% cut in state funding for the next two
years but the proposed state budget shows the district would lose 39% of its state funds
next year. She said projections are just being released and a more detailed update will be
presented at the next meeting.

Mrs. O’Brien asked if the construction money could be used for the sewer tier-in. Ms.
Herrmann said it could be used for the tie-in fee but not the assessment. Mrs.
Blankenship asked what a course overload was. Ms. Herrmann said that means a teacher
is teaching an additional class. Mrs. Blankenship asked how Mrs. Lanning’s job will
change. Mrs. Sohngen said she will oversee 504 plans. Mrs. Delciappo asked what the
guidance counselor will do with the extra time. Dr. Young said she is monitoring 504
plans.
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Mr. Kehres said the district’s new web site is a good tool and he believes it will allow for
better communication.

It was moved by Mrs. Torok and seconded by Mr. Kehres that the following resolution be
adopted

Resolution #18-2011

A. Recommendation to Approve Minute Transcripts for:
Regular Meeting of February 28, 2011
Special Meeting of February 3, 2011
Special Meeting of February 15, 2011
Special Meeting of February 20, 2011
Special Meeting of February 21, 2011

B. Recommendation to Approve Financial Statements for:
February 2011

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.
Mr. Kehres said when the district looks at cost containment measures supplemental
positions should also be reviewed; along with working with teachers to discuss their

needs.

It was moved by Mr. Balazs and seconded by Mrs. Sohngen that the following resolution
be adopted:

Resolution #19-2011

A. Recommendation to Approve Amended Appropriation for 2010-
2011

B. Recommendation to Accept Tax Rates and Certifying them to the
County Auditor

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok

TREASURER’S CERTIFICATE
(O.R.C. 5705-412)

RE: Appropriation

IT IS HEREBY CERTIFIED that the KIRTLAND LOCAL School District has
sufficient funds to meet the contract, obligation, payment, or expenditure for
the above, and has in effect for the remainder of the fiscal year and the
succeeding fiscal year the authorization to levy taxes which, when combined
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with the estimated revenue from all other sources available to the district at the
time of certification, are sufficient to provide operating revenues necessary to
enable the district to maintain all personnel, programs, and services essential to
the provision of an adequate educational program on all the days in the
succeeding fiscal year equal to the number days instruction was held or is
scheduled for the current fiscal year, except that if the above expenditure is for
a contract, this certification shall cover the term of the contract or the current
fiscal year plus the two immediately succeeding fiscal years, whichever period
of years is greater.

Board President

Superintendent

Treasurer
Kirtland Board of Education
Lake County, Ohio

It was moved by Mrs. Sohngen and seconded by Mr. Brettrager that the following
resolution be adopted:

Resolution #20-2011

A. Recommendation to Approve Teaching Overload for KHS
Teacher, Kim Perry for 2010-2011, $6,287.84

B. Recommendation to Approve the Following Supplemental
Contracts for 2010-2011:
Jane Huston KES Literacy Room Coordinator $724.62
Alysha Needham  KES Literacy Room Coordinator $762.76
Kim Perry 11" Grade Advisor $1,372.97
Marie Reeves Chicago Tour Assistant $423.33
Katie Vitatoe Chicago Tour Assistant $549.19

C. Recommendation to Approve the Following Classified Substitute:

Janet Morlan, Secretary, effective March 21, 2011

D. Recommendation to Approve Karen Hammack as KMS Home
Instruction Tutor, starting March 10, 2011, $38.86/hour

E. Recommendation to Approve a Salary Increase for Sandy Esser
and Sandy Martz, 3% retroactive to September 1, 2010



March 28, 2011
Regular Meeting

F. Recommendation to Change the Title of Karen Lanning from
Director of Special Education to Director of Pupil Services

G. Recommendation to Approve New Administrators/Supervisors
Contracts, beginning 2011-2012 school year:
Lynn Campbell, KMS Principal 2-year
Karen Lanning, Director of Pupil Services 2-year
Matt Paul, KHS Asst. Principal/Athletic Dir. 2-year
Karen Tarasco, Transportation Supervisor 2-year
Don Davidson, Facilities Supervisor 1-year

H. Recommendation to Approve the Resignation of Paul Sink, KHS
Interim Principal, effective March 31, 2011

. Recommendation to Approve Matt Paul as Interim KHS Principal,
April 1, 2011 through the remainder of the 2011 school year,
$444.44 per diem

J. Recommendation to Approve Al Russ as Interim KHS Assistant
Principal/Athletic Director, April 1, 2011 through the remainder of
the school year, $397.66 per diem

K. Recommendation to Increase P/T Guidance Counselor, Kara
Maruschak, to three (3) full days per week, March 21, 2011 — June
16, 2011

L. Recommendation to Accept the Resignation of Mary Stoneman as

Latchkey Director, effective at noon, March 28, 2011

M. Recommendation to Approve Lauren Valvodo as Latchkey
Director, effective at 2 p.m., March 28, 2011 at a rate of $8.75 an
hour

N. Recommendation to Approve Nick O’Neil as a Latchkey Assistant,
effective March 28, 2011, at a rate of $8.25 an hour

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

It was moved by Mr. Balazs and seconded by Mrs. Torok that the following resolution be
adopted:

Resolution #21-2011

A Recommendation to Approve the First Reading of the following
policies:
Policy 1220 Employment of Superintendent
Policy 1230 Superintendent of Schools
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Policy 1240 Evaluation of the Superintendent

Policy 2260 Nondiscrimination and Access to Equal
Educational Opportunity

Policy 2260.01 Section 504/ADA Prohibition Against
Discrimination Based on Disability

Policy 2260.02 Full and Unqualified Legal Compliance

Policy 8310 Public Records

Policy 8310.01 Inspection and Copying of Public Records

Policy 8320 Personnel Files

Mrs. Sohngen said the board needs to have 2 separate readings for new policies prior to
adopting them at a third meeting.

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

Mrs. Blankenship asked what the administrator benefit schedule was. Mrs. Sohngen said
the district has not previously had one and benefits will be the same for all administrators.
Mrs. Blankenship asked if the schedule will save the district money. Mrs. Sohngen said
the administrators will pay the same rate for health care as the teachers.

Mrs. Delciappo said that having the 9", 11™ and 12" graders follow a shortened schedule
during OGT testing was not of benefit to the students. She also said that some teachers
posted assignments on their web pages on the last snow day and some students didn’t
know they had an assignment. Mr. Campbell thanked the board for having faith in him to
give him a 2 year contract. Mrs. Blankenship asked the board to consider raising the
grade point requirement for sports participation.

There being no further business before the board it was moved by Mrs. Sohngen and

seconded by Mr. Kehres that the meeting be adjourned at 8:10 p.m. Roll Call: Ayes: Mr.
Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

We, the undersigned, do hereby certify that the above and foregoing is a true and exact
copy of the proceedings that were held on the above aforementioned date.

Signed this Day of , 2011.

President Treasurer
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