Kirtland Board of Education
Regular Meeting
August 29, 2011

The Regular Meeting of the Kirtland Board of Education was held at the KHS LGl Room on
August 29, 2011. Mrs. Sohngen called the meeting to order at 7:01 p.m., with the following
members answering the roll: Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok. Mr. Balazs
was absent. Steve Barrett attended the meeting.

Also in attendance: Jeanette Blankenship, Elaine Delciappo, Lori & Kevin and Scott Eilerman, Tom
Neibecker, and Beth Brettrager.

Commendations were presented to Matthew Cunningham and Brian Somes for achieving Eagle
Scout. Scott Eilerman presented drawings for his proposed Eagle Scout Project. He would like to
refurbish and renovate the long jump pit on the track. He said he will raise the funds for the
renovation and will complete the project before track season begins.

Mr. Barrett said the construction of a new fire exit for the high school gym and new doors to secure
the weight room and wrestling room is progressing. He said the construction crew found a steel
brace that will need to be redone and the cost of the project will increase from $17,000 to $22,000.

Mr. Barrett said the district has purchased a storage container for track equipment at a cost of
$3,750. He said $4,900 is needed to replace metal window panels at the elementary. Mr. Barrett said
the metal panels replaced glass in the windows and the metal is starting to rust. Mrs. Herrmann
asked if some of these expenses should be charged to the construction fund. Mrs. Sohngen said it
would be appropriate for the construction fund to pay for the cost of the fire exit and the new doors.

Mr. Barrett said negotiations are ongoing with AT&T for a cell phone tower on campus.

Mr. Kehres said the board is creating committees to engage the staff and community. He anticipates
the following committees will be formed: finance, governance, facilities, personnel, extra-curricular
activities and marketing. Mr. Kehres said committee will comprise 5-7 people with 2 board
members per committee, one acting as the chair. He said minutes taken at the meetings will be
posted on the district’s web site and recommendations will be made to the board. Mr. Barrett
suggested using google docs to share committee notes.

Mrs. Sohngen said the three board members at the June 30™ meeting were not present tonight so
approval of those minutes will be deferred. She also asked for separate motions for the other
minutes.

It was moved by Mrs. Sohngen and seconded by Mr. Brettrager that the following resolution be
adopted:

Resolution #55-2011
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A. Recommendation to Approve Minute Transcripts for:
Special Meeting of July 27, 2011

Roll Call: Ayes: Mr. Brettrager, Mrs. Sohngen, Mrs. Torok. Mr. Kehres abstained.

It was moved by Mrs. Sohngen and seconded by Mr. Brettrager that the following resolution be
adopted:

Resolution #56-2011

A. Recommendation to Approve Minute Transcripts for:
Special Meeting of July 5, 2011

Roll Call: Ayes: Mr. Kehres, Mrs. Sohngen, Mrs. Torok. Mr. Brettrager abstained.

It was moved by Mr. Brettrager and seconded by Mrs. Sohngen that the following resolution be
adopted:

Resolution #57-2011

A. Recommendation to Approve Financial Statements for:
July 2011

Roll Call: Ayes: Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

It was moved by Mr. Brettrager and seconded by Mrs. Torok that the following resolution be
adopted:

Resolution #58-2011

A. Recommendation to Approve the Eagle Scout projected presented
by Scott Eilerman to renovate the long jump pit

Roll Call: Ayes: Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

It was moved by Mrs. Sohngen and seconded by Mr. Brettrager that the following resolution be
adopted:

Resolution #59-2011

A. Recommendation to name Tim Kehres as the Board Legislative
Liaison to the OSBA Capital Conference and Julie Sohngen as the
alternate.

Roll Call: Ayes: Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.
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It was moved by Mrs. Sohngen and seconded by Mr. Brettrager that the following resolution be
adopted:

Resolution #60-2011

A. Recommendation to Approve Kelly Meyer as KES Computer
Aide, 3.5 hrs/day, 5 days/wk, $13.02/hr, effective 8-24-11

B. Recommendation to Approve Diana Eisler as a Bus Aide, 1.5
hrs/day, 5 days/wk, $13.02/hr, effective 8-24-11

C. Recommendation to Approve the following Classified Substitutes:
Gloria Sullivan Food Service Staff $ 7.40.hr
Food Service Cashier $ 7.51/hr
Kresimir Striskovic  Custodian $13.29/hr
Pamella Allen Custodian $13.29/hr

Roll Call: Ayes: Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

It was moved by Mr. Brettrager and seconded by Mr. Kehres that the following resolution be
adopted:

Resolution #61-2011

A Recommendation to Approve Sponsors to Place Ads on the New
Scoreboard

Roll Call: Ayes: Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

It was moved by Mr. Kehres and seconded by Mr. Brettrager that the following resolution be
adopted:

Resolution #62-2011

A.  Recommendation to Approve the Third and Final Reading of Policy 9211

Mr. Neibecker spoke regarding policy 9211 and said Athletic Boosters wish to comply with Board
policy. He said Boosters also provide assistance to non-school related groups, but Section L of the
policy says funds are to be used for school related purposes. Mrs. Torok said the district is not
looking to tell Boosters how to spend their funds. After discussion it was agreed to change the last
sentence of the policy to say “donated” funds are to be used for school related purposes.

Roll Call: Ayes: Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.
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Mrs. Blankenship asked if the outdoor visitor bleachers will be repaired. Mr. Barrett said the district
had an estimate of $40,000 for the repairs. Mrs. Sohngen said the facility committee is needed for
this issue. Mrs. Blankenship asked if the Athletic Enhancement committee is still in existence. Mr.
Neibecker said it is, but the group was formed for enhancement projects not maintenance.

Mrs. Delciappo asked if the books on the summer reading list had been approved by the board and
what is the status of the high school library usage. Mr. Barrett said he will verify if the books have
been approved by the board and he said the library is available for teachers to use for classes. He
said the librarian position was eliminated and the district is looking to convert it to an academic
support center and may staff it with an aide.

It was moved by Mrs. Sohngen and seconded by Mr. Brettrager that the board enter executive
session at 8:05 p.m.to discuss appointment and/or employment. Roll Call, Ayes: Mr. Brettrager, Mr.
Kehres, Mrs. Sohngen, and Mrs. Torok.

It was moved by Mrs. Sohngen and seconded by Mr. Brettrager that the board return from executive
session at 8:35 p.m. Roll Call, Ayes: Mr. Brettrager, Mr. Kehres, Mr. Sohngen, and Mrs. Torok.

There being no further business before the board it was moved by Mr. Kehres and seconded by Mr.

Brettrager that the meeting be adjourned at 8:40 p.m. Roll Call: Ayes: Mr. Brettrager, Mr. Kehres,
Mrs. Sohngen, Mrs. Torok.

We, the undersigned, do hereby certify that the above and foregoing is a true and exact copy of the
proceedings that were held on the above aforementioned date.

Signed this Day of , 2011.

President Treasurer
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