Kirtland Board of Education
Special Meeting
July 27, 2011

The Special Meeting of the Kirtland Board of Education was held at The Forum-KMS/KHS
Technology Wing on July 27, 2011. Mrs. Sohngen called the meeting to order at 7:31 p.m., with
the following members answering the roll: Mr. Balazs, Mr. Brettrager, Mr. Kehres, and Mrs.
Sohngen. Mrs. Torok was absent. Steve Barrett attended the meeting.

Also in attendance: Jeanette Blankenship, Lorraine O’Brien, Carleen & Gerald Shetler, Mary
Neibecker, Sandy Esser.

Mrs. Sohngen reviewed budget cuts implemented for the 2012 school year and noted that the
district will still be deficit spending in 2012. She said for the 2012 school year the district has
reduced the equivalent of 7.75 teachers, 1 administrator, 1.6 non-teaching employees, and 15
supplemental positions. Mrs. Sohngen said the district cut all supply budgets and eliminated the
purchase of a bus.

Mrs. Sohngen said if the levy fails in November other cuts will need to be made. Some of the
potential cuts she listed included: no professional development (unless paid by a grant), elimination
of mileage reimbursement, additional cuts to equipment and technology purchases, a reduction in
field trips, further reductions in supplies, no bus purchases, facility upgrades will be put on hold,
elimination of staff overtime and professional organization memberships. Mrs. Sohngen said the
district could also look at reducing high school elective courses, moving to state minimum standards
for busing, open enroliment, pay to participate fees for extra-curricular activities, closing all school
libraries and closing school buildings at night and weekends.

Mr. Barrett said AT&T has approached the district about placing cell phone antennas on a light pole
on the football field. He said he would be meeting with a representative of the company and some
of his concerns they will discuss will be the appearance of the pole and any associated health risks.
Mr. Barrett said the lease could provide the district with up to $18,000 a year.

Mrs. Sohngen said she wanted to remove the approval of the July 5" minutes from the agenda as the
three board members at that meeting are not all at tonight’s meeting. She also said she wanted the
other minutes voted on separately as not all board members were at each meeting.

It was moved by Mrs. Sohngen and seconded by Mr. Kehres that the following resolution be
adopted:

Resolution #45-2011

A. Recommendation to Approve Minute Transcripts for:
Special Meeting of June 4, 2011
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Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen.

It was moved by Mrs. Sohngen and seconded by Mr. Balazs that the following resolution be
adopted:

Resolution #46-2011

A. Recommendation to Approve Minute Transcripts for:
Regular Meeting of June 27, 2011

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mrs. Sohngen. Mr. Kehres abstained.

It was moved by Mrs. Sohngen and seconded by Mr. Brettrager that the following resolution be
adopted:

Resolution #47-2011

A. Recommendation to Approve Financials for:
June 2011

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen.

It was moved by Mr. Kehres and seconded by Mr. Brettrager that the following resolution be
adopted:

Resolution #48-2011

A RESOLUTION DETERMINING TO PROCEED WITH
THE SUBMISSION TO THE ELECTORS OF THE
KIRTLAND LOCAL SCHOOL DISTRICT OF THE
QUESTION OF AN ADDITIONAL TAX LEVY, PURSUANT
TO SECTIONS 5705.194 THROUGH 5705.197 OF THE
REVISED CODE.

WHEREAS, on July 5, 2011, this Board adopted a resolution
declaring it necessary to submit to the electors of the District the
question of an additional tax levy in excess of the ten-mill
limitation, as described below, a copy of which resolution was
certified to the Lake County Auditor; and

WHEREAS, promptly thereafter, that County Auditor certified to
this Board that the total tax (assessed) valuation of the District is
$338,247,670, and that the estimated annual tax levy required
throughout the life of the proposed levy to produce the annual
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amount of $1,352,991 as set forth in that resolution, calculated in
the manner provided by Section 5705.195 of the Revised Code, is
4.00 mills for each one dollar of valuation, which amounts to 40.0
cents for each one hundred dollars of valuation;

NOW, THEREFORE, BE IT RESOLVED by the Board of
Education of the Kirtland Local School District, County of Lake
and Geauga, State of Ohio, that:

Section 1. This Board hereby determines to proceed with the
submission to the electors at an election to be held on November 8,
2011, of the question of an additional tax levy in excess of the ten-
mill limitation (commencing with a levy on the tax list and
duplicate for the year 2011 to be first distributed to the School
District in calendar year 2012) in order to raise the amount of
$1,352,991 each year for five years for the purpose of providing
for the emergency requirements of this District, at the annual tax
rate as is necessary to raise that amount, which rate is currently
estimated by the Lake County Auditor to be 4.00 mills for each
dollar of valuation, which amounts to 40.0 cents for each one
hundred dollars of valuation.

Section 2. The Treasurer is authorized and directed to certify to
the Lake County Board of Elections copies of this resolution and
the resolution of this Board and certificate of the County Auditor
referred to in the preambles hereto, before the close of business on
August 10, 2011. This Board hereby requests that the Board of
Elections give notice, prepare the ballots, and make other
necessary arrangements for the submission of this question to the
electors of this District, all in accordance with law.

Section 3. This Board finds and determines that all formal actions
of this Board and of any of its committees concerning and relating
to the adoption of this resolution were taken, and all deliberations
of this Board and of any of its committees that resulted in those
formal actions were held, in meetings open to the public in
compliance with the law.

Section 4. This resolution shall be in full force and effect from and
immediately upon its adoption.

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen.

It was moved by Mrs. Sohngen and seconded by Mr. Kehres that the following resolution be
adopted:
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Resolution #49-2011

A Recommendation to Approve the Establishment of the Following
Funds and Appropriations for the 2011-2012 School Year:
200-9015 Class of 2015 $2,600.00
401-9012 2012-2013 Peaceful Children $41,000.00
401-9112 2012-2013 Willow Hill Christian $64,000.00
516-9012 IDEA $204,621.37
572-9012 Title | $71,322.34
587-9012 Early Childhood $6,682.27
590-9012 Title I1-A Teacher Quality $26,487.96

B. Authorization for the Treasurer to join the following professional

organizations for fiscal year 2012:
Ohio Government Finance Officers Association
Ohio Association of School Business Officials

C. Authorization for the Treasurer to attend the 2011 conference of the
Ohio Government Finance Officers Association, September 21-23,
2011

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen.

TREASURER’S CERTIFICATE
(O.R.C. 5705-412)

RE: Appropriation

IT IS HEREBY CERTIFIED that the KIRTLAND LOCAL School District has sufficient
funds to meet the contract, obligation, payment, or expenditure for the above, and has in
effect for the remainder of the fiscal year and the succeeding fiscal year the authorization to
levy taxes which, when combined with the estimated revenue from all other sources available
to the district at the time of certification, are sufficient to provide operating revenues
necessary to enable the district to maintain all personnel, programs, and services essential to
the provision of an adequate educational program on all the days in the succeeding fiscal year
equal to the number days instruction was held or is scheduled for the current fiscal year,
except that if the above expenditure is for a contract, this certification shall cover the term of
the contract or the current fiscal year plus the two immediately succeeding fiscal years,
whichever period of years is greater.

Board President

Superintendent

Treasurer
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Kirtland Board of Education
Lake County, Ohio

Mr. Barrett asked that the hiring of Greg Cosimi as 9" grade advisor be deleted from the next
resolution. It was moved by Mr. Kehres and seconded by Mr. Balazs that the following resolution
be adopted:

Resolution #50-2011

A. Recommendation to Approve the following Summer Boys
Basketball Camp Stipends:
Matt Ridgeway $500.00
Al Russ $325.00
TJ Henderson $275.00
Darrell Difabio $150.00
Evan Mandez $150.00

B. Recommendation to Approve the following Girls Basketball Camp
Stipends:
Bob Bell $500.00
Julie Madden $325.00
Gina Davidson $275.00

C. Let the Records Reflect the correction in salary for Beth
Hrusovsky, Intervention Specialist from MA-2 to BA-2,
$41,942.00

D. Recommendation to Approve the following Supplemental

Contracts for 2011-2012:
Suzanna Adkins KHS Student Council Advisor $1,400.40

Marching Band Assistant $2,586.85

12" Grade Co-Advisor $641.85
Rosemary Delbalso 1%h Grade Co-Advisor $671.03
Heidi Grunenberg First Lego League $894.70

Multi-Media Video Club $1,069.75
Bryan Hannaford  Marching Band Director $4,994.76

Jazz Band $778.00
Brian Harvey Art Club $834.64
Valerie Krahe National Honor Society

Co-Advisor $641.85
Vickie Mitchell National Honor Society

Co-Advisor $729.38
J. P. Moran KMS Rocket Club $953.05
Barb Nye KHS Drama $2,917.50

10" Grade Advisor $778.00



July 27, 2011
Special Meeting

Kim Perry 11" Grade Advisor $1,458.75
Kurt Ragle Teacher Mentor 2010-2011 $600.00

Recommendation to Approve the following Service Contracts:

WHEREAS, ORC 3313.53, effective March 30, 1980, allows boards of
education to employ non-certificated personnel to fill coaching positions; and

WHEREAS, these positions have been made available to our certified staff and
have been advertised using normal procedures; and

WHEREAS, the superintendent has not been able to recommend certified
personnel for these positions.

NOW THEREFORE, BE IT RESOLVED that the following people/persons
be employed in the specified position:
Jennifer Blazey = Band Auxiliary Advisor for Majorettes

& Flag Corps $2,586.85
Robert Schenosky 9™ Grade Girls Volleyball $4,016.16

Recommendation to Approve the following classified substitute

2011-2012:

Christine Howell ~ Food Service Sub, Staff $7.40/hr
Cashier $7.51/hr

Recommendation to Increase Substitute Custodial hourly rate to
$13.29/hour, effective July 28, 2011

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen.

It was moved by Mrs. Sohngen and seconded by Mr. Brettrager that the following resolution be

adopted:

Resolution #51-2011

A

Recommendation to Approve KHS School Fees for 2011-2012

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen.

It was moved by Mr. Balazs and seconded by Mr. Brettrager that the following resolution be

adopted:

Resolution #52-2011

A.

Recommendation to Approve Third and Final Reading of the
Following:
New Organization Chart
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Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen.

Parents asked questions regarding whether parents could have input on supplemental hiring and the
high school summer reading program.

It was moved by Mrs. Sohngen and seconded by Mr. Brettrager that the board enter executive
session at 8:34 p.m. to discuss personnel matters; appointment and/or employment. Roll Call, Ayes:
Mr. Balazs, Mr. Brettrager, Mr. Kehres, and Mrs. Sohngen.

It was moved by Mrs. Sohngen and seconded by Mr. Brettrager that the board return from executive
session. Roll Call, Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, and Mr. Sohngen.

There being no further business before the board it was moved by Mrs. Sohngen and seconded by

Mr. Brettrager that the meeting be adjourned at 10:00 p.m. Roll Call, Ayes: Mr. Balazs, Mr.
Brettrager, Mr. Kehres, and Mrs. Sohngen.

We, the undersigned, do hereby certify that the above and foregoing is a true and exact copy of the
proceedings that were held on the above aforementioned date.

Signed this Day of , 2011.

President Treasurer
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