Kirtland Board of Education
Special Meeting
December 12, 2011

The Regular Meeting of the Kirtland Board of Education was held at the KHS LGl Room on
December 12, 2011. Mrs. Sohngen called the meeting to order at 7:05 p.m., with the following
members answering the roll: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen and Mrs.
Torok. Mr. Barrett also attended the meeting.

Also in attendance: Jeanette Blankenship, Sandy Esser, Kelly Moran, Andreha O’Donnell, Beth
Brettrager, Sandy Martz, Leah Andrews, Tom Meyer, Tim Cosgrove, Lynn Campbell.

Mr. Barrett said the board would be discussing the termination of an employee in executive session
and action could be taken after the executive session.

Mr. Barrett and board members thanked Mrs. Sohngen and Mr. Balazs for their service to the
district and students.

Mrs. Lanning said all complaints filed against the district have been resolved as the Ohio Civil
Rights Commission complaint was closed in November. She also reviewed the policies up for
adoption regardin% special education. Ms. Herrmann said there is consensus to schedule the 2012
meetings on the 4™ Monday of the month. She also distributed responses to a request for quotations
for new copier machines. Ms. Herrmann was recommending the copiers be purchased with
permanent improvement levy funds, alleviating general fund of the monthly lease expense.

Mr. Barrett said the district was looking at possibly placing a levy on the May primary ballot. He
also said he was speaking with Kirtland City officials and is hoping to schedule a joint meeting of
the school board and city council after the first of the year.

Mr. Barrett also said the football team will travel to Columbus to be recognized in the Statehouse by
Representative Fende and Senator EKlund.

It was moved by Mrs. Sohngen and seconded by Mrs. Torok that the following resolution be
adopted:

Resolution #77-2011

A. Recommendation to Approve Minute Transcripts for:
Regular Meeting of November 21, 2011

B. Recommendation to Approve Financial Statements for:
November 2011

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.
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It was moved by Mrs. Torok and seconded by Mr. Brettrager that the following resolution be
adopted:

Resolution #78-2011

A. Recommendation to Approve Third/ Final Reading of a New
Policy —Effectively Managing the Dual Roles of Board Member as
Parent

B. Recommendation to Accept the resignation of Deborah Herrmann,

Treasurer, effective at 12:00 a.m. on January 1, 2012
Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

It was moved by Mrs. Sohngen and seconded by Mr. Brettrager that the following resolution be
adopted:

Resolution #79-2011

A. Recommendation to Authorize the Treasurer to request tax advances
for the 2012 calendar year from the Lake and Geauga County
Auditors

B. Recommendation to Authorize the Treasurer to set the 2012

Organizational Meeting, in the High School LGl Room, on Monday
January 9, 2012 at 7:00p.m. to be immediately followed by a regular
meeting of the board

C. Recommendation to Approve an Amended Appropriation for 2011-
2012

D. Recommendation to raise the salaries for the substitute Cafeteria
Cashier and Cafeteria Staff to $7.70 an hour, effective, January 1,
2012, to be in compliance with Ohio law

E. Recommendation to Authorize the Treasurer to enter into a contract
with Ohio Alliance Billing to assist the district in billing Medicaid
for the reimbursement of costs associated with providing services to
students with Individualized Education Plans

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

TREASURER’S CERTIFICATE
(O.R.C. 5705-412)

RE: Appropriation
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IT IS HEREBY CERTIFIED that the KIRTLAND LOCAL School District has sufficient
funds to meet the contract, obligation, payment, or expenditure for the above, and has in
effect for the remainder of the fiscal year and the succeeding fiscal year the authorization to
levy taxes which, when combined with the estimated revenue from all other sources available
to the district at the time of certification, are sufficient to provide operating revenues
necessary to enable the district to maintain all personnel, programs, and services essential to
the provision of an adequate educational program on all the days in the succeeding fiscal year
equal to the number days instruction was held or is scheduled for the current fiscal year,
except that if the above expenditure is for a contract, this certification shall cover the term of
the contract or the current fiscal year plus the two immediately succeeding fiscal years,
whichever period of years is greater.

Board President

Superintendent

Treasurer
Kirtland Board of Education
Lake County, Ohio

It was moved by Mr. Balazs and seconded by Mr. Kehres that the following resolution be adopted:

Resolution #80-2011

A. Recommendation to Approve Dawn Tubman as Head Cook, 7
hours/day, 35 hours/week, $14.39/hour, effective December 12,
2011

B. Recommendation to Approve an increase in hours for Beth Smith,

Transportation Secretary, ¥ hour/day, 5 days/week, $44.28/week,
effective December 13, 2011

C. Recommendation to Approve an increase in hours for Michelle
Cefaratti, Transportation Secretary, 1 hour/day, 5 days/week,
$77.05/week, effective December 13, 2011

D. Recommendation to Suspend the Transportation Supervisor
Contract, effective January 11, 2012

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.
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It was moved by Mr. Brettrager and seconded by Mrs. Sohngen that the following resolution be
adopted:

Resolution #81-2011

A. Recommendation to Approve revised Guidelines for Determining
Service Eligibility Under Section 504 of the Rehabilitation Act of
1973

B. Recommendation to Approve Policy 2260.01, Section 504 / ADA
Prohibition Against Discrimination Based on Disability

C. Recommendation to Approve Guideline 2260B, Grievance
Procedures for Title VI, IX, Section 504, and ADA

Mrs. Lanning said these policies need to be changed to be in compliance with federal mandates.
Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

It was moved by Mrs. Sohngen and seconded by Mr. Brettrager that the following resolution be
adopted:

Resolution #82-2011

A.  Recommendation to Approve Third / Final Reading of the
Following Policies:

0140 Membership

3113 Conflict of Interest — Private Practice

3122 Nondiscrimination and Equal Employment
Opportunity

3140 Termination and Resignation

3160 Physical Examination

3213 Student Supervision and Welfare

3215 Use of Tobacco by Professional Staff

3362 Anti-Harassment

3430.01 FMLA Leave

3430.03 Call to Active Duty Leave

4113 Conflict of Interest — Private Practice

4122 Nondiscrimination and Equal Employment
Opportunity

4160 Physical Examination

4213 Student Supervision and Welfare

4215 Use of Tobacco by Classified Employees

4362 Anti-Harassment

4419 Group Health Plans
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Mr. Kehres said policies 3364 and 4362 have been changed to add prohibition of sexual harassment.

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

It was moved by Mrs. Sohngen and seconded by Mrs. Torok that the board enter executive session
at 7:45 p.m. to discuss personnel matters; appointment and/or employment, dismissal, and
compensation. Roll Call, Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

Mrs. Sohngen said the board expects to take action after the executive session.

It was moved by Mrs. Sohngen and seconded by Mr. Brettrager that the board return from executive
session at 8:09 p.m. Roll Call, Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mr. Sohngen, and
Mrs. Torok.

It was moved by Mr. Brettrager and seconded by Mrs. Torok that the following resolution be

adopted:

Resolution #83-2011

A.

Recommendation to Approve a Resolution to Terminate the
Employment of Rick Fatur:

WHEREAS, this Board believes that the conduct of Rick Fatur
constitutes grounds for termination under Ohio Revised Code
Section 3319.081 and the relevant collective bargaining agreement;

WHEREAS, Rick Fatur has been given the opportunity to appear
with his representatives at a pre-disciplinary hearing before
representatives of the District to show cause why his employment
contract should not be terminated,;

WHEREAS, this Board has considered Mr. Fatur’s work-history
history and the information relevant to this matter including the
letter sent to Mr. Fatur following his pre-disciplinary conference
and determined that Mr. Fatur’s recent actions of applying an
unsanitary mop to student lunch tables in the Kirtland Middle
School Cafeteria amounts to violations of the District’s rules and
regulations, neglect of duty, and other acts of malfeasance,
nonfeasance, and misfeasance, all of which are grounds for
termination under Ohio Revised Code Section 3319.081 and
constitute just cause for termination under the Negotiated
Agreement.

BE IT RESOLVED that the Board of Education hereby terminates
the employment of Rick Fatur due to acts and omissions
amounting to violations of the District’s rules and regulations,
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neglect of duty, and other acts of misfeasance, malfeasance, or
nonfeasance under Ohio Revised Code Section 3319.081 and the
applicable Negotiated Agreement effective immediately and
hereby authorizes the Superintendent of Schools to notify Mr.
Fatur via certified mail that his employment has been terminated
effective immediately

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

It was moved by Mr. Brettrager and seconded by Mrs. Sohngen that the following resolution be
adopted:

Resolution #84-2011

A. Recommendation to Approve Deborah Herrmann as Interim
Treasurer for month of January, 2012

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok

It was moved by Mrs. Sohngen and seconded by Mrs. Torok that the following resolution be
adopted:

Resolution #85-2011

A. Resolution to Approve Royal Brettrager, President Pro Tem at the
January Organizational meeting

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok

There being no further business before the board it was moved by Mr. Kehres and seconded by Mr.
Brettrager that the meeting be adjourned at 8:35 p.m. Roll Call, Ayes: Mr. Balazs, Mr. Brettrager,
Mr. Kehres, Mr. Sohngen, and Mrs. Torok.

We, the undersigned, do hereby certify that the above and foregoing is a true and exact copy of the
proceedings that were held on the above aforementioned date.

Signed this Day of , 2012.

President Treasurer
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