Kirtland Board of Education
Regular Meeting
February 28, 2011

The Regular Meeting of the Kirtland Board of Education was held at the Forum —
KMS/KHS Technology Wing on February 28, 2011. Mrs. Sohngen called the meeting to
order at 7:05 p.m., with the following members answering the roll: Mr. Balazs, Mr.
Brettrager, Mr. Kehres, Mrs. Sohngen, and Mrs. Torok. Dr. Young was absent.

Also in attendance: Lorraine O’Brien, Jeanette Blankenship, Susan Timko, Al & Sandy
Esser, Jeff Legar, Dawn Howell, Trina Ball.

Mrs. Mitchell, Mr. Cosimi and Ms. Grunenberg described the work done by students that
resulted in the awards listed below and there was a video presentation produced by the
Cleveland Clinic that explained the eXpressions award program.

Commendations were presented by the board to following students:

Grace Kelemen - Better Business Bureau Integrity Award
Cleveland Clinic eXpressions Award

Erica Lazzano — Cleveland Clinic eXpressions Award

Adam Packer — Cleveland Clinic eXpressions Award

Angelina Markovic — Cleveland Clinic eXpressions Award

It was also announced that Grace Kelemen received gold and honorable mention awards
at the Lakeland Art competition. Ms. Grunenberg presented students who demonstrated
their robots from FIRST Lego League competition.

Mr. Campbell said the middle school is looking at different ways to deliver the honors
curriculum in 6™ and 7™ grade by utilizing a clustering model. He said the new way will
be to have the high achieving students integrated in classes with regular students. Mr.
Campbell said the teachers will differentiate the instruction and this will eliminate the
stigma of not being in an “honors” class. Mr. Campbell also announced that Leah
Johnson and Sam Speece were the district spelling bee winners.

Ms. Herrmann said there is a correction to the resolution on the bus purchase, it should
state the district wishes to purchase a conventional bus not a transit.

Mrs. Timko asked how students are recognized for board commendations and Mrs.
Sohngen the teachers inform the administration. Mrs. Timko said she does not think
students should be cut from middle school sports teams.

It was moved by Mrs. Sohngen and seconded by Mr. Brettrager that the following
resolution be adopted
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Resolution #13-2011

A. Recommendation to Approve Minute Transcripts for:
Organizational Meeting of January 10, 2011
Regular Meeting of January 10, 2011
Regular Meeting of January 24, 2011

B. Recommendation to Approve Financial Statements for:
January 2011

Ms. Herrmann said the rental fee changes apply to non-school related groups renting
district facilities, and it also adds a fee for use of hallways and the elementary cafetorium.

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

It was moved by Mr. Kehres and seconded by Mr. Balazs that the following resolution be
adopted:

Resolution #14-2011

A Recommendation to Approve Board members to the following
committees/liaison positions:
Finance Committee: Andy Balazs, Kat Torok
Facilities Committee: Royal Brettrager
Human Resource Committee: Tim Kehres
Curriculum Committee: Julie Sohngen, Kat Torok
Policy Committee: Julie Sohngen, Kat Torok
Classified Staff Liaison Royal Brettrager
Business Advisory Liaison: Tim Kehres
Elementary Liaison: Julie Sohngen
Middle School Liaison: Kat Torok
High School Liaison: Andy Balazs, Tim Kehres
OSBA Delegate: Julie Sohngen

B. Recommendation to Approve a new 3-year contract for Deborah

Herrmann, Treasurer, effective August 1, 2011

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok

It was moved by Mr. Brettrager and seconded by Mrs. Sohngen that the following
resolution be adopted:

Resolution #15-2011
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A Recommendation Authorizing Substitutes for the Account Clerk and
Payroll Clerk to be paid $2.00 an hour above the substitute rate after
working 15 days in the position and at Step 0 after working 30 days
in the position, effective February 1, 2011

B. Recommendation to Change Rental Fees for the Use of District
Facilities
C. Recommendation  Authorizing the Ohio Schools Council

Cooperative to advertise and receive bids for a school bus chassis
and body on behalf of the Kirtland Schools

WHEREAS, the Kirtland Schools Board of Education wishes to
advertise and receive bids for the purchase of one — transit
conventional school bus chassis and bodies. The 2011-12
Cooperative School Bus Purchasing Program fee is $325.00

THEREFORE, BE IT RESOLVED the Kirtland Schools Board of
Education wishes to participate and authorizes the Ohio Schools
Council to advertise and receive bids on behalf of said Board as per
the specifications submitted for the cooperative purchase of one —
transit conventional school bus chassis and bodies. This Board
agrees to pay $325.00 to Ohio Schools Council for school district
membership as a service fee for this purpose.

D. Recommendation Authorizing the Treasurer to create a separate fund
for the Student Success Centers to track donations and purchases for
the centers

E. Recommendation to Approve a 2010-2011 Amended Appropriation

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

TREASURER’S CERTIFICATE
(O.R.C. 5705-412)

RE: Appropriation

IT IS HEREBY CERTIFIED that the KIRTLAND LOCAL School District has
sufficient funds to meet the contract, obligation, payment, or expenditure for
the above, and has in effect for the remainder of the fiscal year and the
succeeding fiscal year the authorization to levy taxes which, when combined
with the estimated revenue from all other sources available to the district at the
time of certification, are sufficient to provide operating revenues necessary to
enable the district to maintain all personnel, programs, and services essential to
the provision of an adequate educational program on all the days in the
succeeding fiscal year equal to the number days instruction was held or is
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scheduled for the current fiscal year, except that if the above expenditure is for
a contract, this certification shall cover the term of the contract or the current
fiscal year plus the two immediately succeeding fiscal years, whichever period
of years is greater.

Board President

Superintendent

Treasurer
Kirtland Board of Education
Lake County, Ohio

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

It was moved by Mrs. Torok and seconded by Mrs. Sohngen that the following resolution
be adopted:

Resolution #16-2011

A. Recommendation to Approve Recommendation to Approve the
Following Retirement Resignation effective July 1, 2011: Kathy
Carroll

B. Recommendation to Approve FMLA Maternity Leave for Sarah
Brown, on or about May 1, 2011 until the end of the 2010-2011
school year

C. Recommendation to Approve Katie Vitatoe as 2011 LPDC
Chairperson

D. Let the Records Reflect Michelle Mastrangelo returning from
FMLA Leave with the start of the 2011-2012 school year

E. Let the Records Reflect Elizabeth Miller returning from FMLA
Leave on April 4, 2011

F. Recommendation to the Board to reduce the compensation and
services associated with the Interim Superintendent by 20% (the
equivalent of one day per week) effective March 1, 2011
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G.

Recommendation to Approve Pam Hunt as a KES Academic
Tutor, 2 days/week starting February 14, 2011

Recommendation to Approve Kelly Doyle as a Home Instruction
Tutor on an as needed basis, effective February 29, 2011

Recommendation to Approve Marilynn Skeggs as KHS OGT
Tutor, up to 5 additional periods per day from February 11, 2011
through March 11, 2011

Recommendation to Approve Beth Hrusovsky as KHS OGT Tutor,
up to 3 additional periods per day from February 11, 2011 through
March 11, 2011

Recommendation to Approve the following Supplemental
Contracts for 2010-2011:

Kim Crawford 6" Grade Camp Nurse
Bob Lasecki KHS Varsity Baseball Coach
John Scott KHS Asst. Varsity Baseball Coach
J.P. Moran KHS Varsity Girls Track Coach
Jim Pilewski KHS Varsity Boys Track Coach
Matt Ridgeway KMS Track Assistant

6" Grade Camp Assistant
Erika Eberhardt KMS Track Assistant
Brynn McNicholas KMS Track Assistant
Philip LaVerde KMS Track Assistant

6" Grade Camp Assistant

Recommendation to Approve the following Service Contracts for
2010-2011:

WHEREAS, ORC 3313.53, effective March 30, 1980, allows boards of
education to employ non-certificated personnel to fill coaching positions; and

WHEREAS, these positions have been made available to our certified staff and
have been advertised using normal procedures; and

WHEREAS, the superintendent has not been able to recommend certified
personnel for these positions.

NOW THEREFORE, BE IT RESOLVED that the following people/persons
be employed in the specified position.

Sandy Wilson Chicago Chaperone / Nurse
Gregory Turk KHS JV Baseball Coach

Larry Kovar KHS Varsity Softball Coach

John Bodmer KHS Asst. Varsity Softball Coach
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Bob Bell KHS JV Softball Coach
Dan Kukura KHS Asst. Track Coach
Tom Henderson KHS Asst. Track Coach
Jeff Wilcox KHS Varsity Tennis Coach

M. Recommendation to Approve the following Substitutes for 2010-
2011, effective February 29, 2011:

Brigette Smalley Custodian
Nancy Suszek Secretary, Librarian Aide

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

It was moved by Mr. Brettrager and seconded by Mrs. Torok that the following resolution
be adopted with the deletion of item C:

Resolution #17-2011

A. Recommendation to Approve the addition for the 2011-2012
contract year, and Extra Duty to the Supplemental Contract Salary
Schedule entitled KHS Senior Year Independent Study/Mentor
Supervision

B. Recommendation to Approve the 2011-2012 School Year Calendar

Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

Board members discussed the policies and will present them with changes for a first
reading at the next regular board meeting. Mrs. Sohngen said the legal compliance policy
states the district has no tolerance for staff not following federal and state laws. Mr.
Kehres noted that some of the policies state individual’s names when it should state the
position. Mrs. Sohngen said in reviewing the policies regarding the superintendent the
policy should not state as much detail as it does and should instead refer to the job
description. The board also discussed a policy for the incapacity of the superintendent.
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Mrs. Timko asked if a separation time was required before Mr. Bodmer, a former board
member could be paid by the district. Ms. Herrmann said the district had no requirement
and Mr. Bodmer was a paid district coach before being elected, he continued in the
position unpaid while a board member, and was hired and paid for the same coaching
position last year. Mrs. Timko also said she hoped students would have their fall class
schedules by the end of this school year.

It was moved by Mrs. Sohngen and seconded by Mr. Brettrager that the board enter
executive session at 8:30 p.m. to discuss personnel matters, appointment and/or
employment, compensation, investigation of charges and/or complaints. Roll Call: Ayes:
Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

It was moved by Mrs. Sohngen and seconded by Mr. Brettrager that the board return
from executive session. Roll Call: Ayes: Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs.
Sohngen, Mrs. Torok.

There being no further business before the board it was moved by Mrs. Sohngen and

seconded by Mr. Brettrager that the meeting be adjourned at 11:00 p.m. Roll Call: Ayes:
Mr. Balazs, Mr. Brettrager, Mr. Kehres, Mrs. Sohngen, Mrs. Torok.

We, the undersigned, do hereby certify that the above and foregoing is a true and exact
copy of the proceedings that were held on the above aforementioned date.

Signed this Day of , 2011.

President Treasurer
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