
 
Kirtland Board of Education 

Special Meeting 
July 5, 2011 

 
 
The Special Meeting of the Kirtland Board of Education was held at the Kirtland Board of 
Education on July 5, 2011.  Mrs. Sohngen called the meeting to order at 7:00 a.m., with the 
following members answering the roll: Mr. Kehres, Mrs. Sohngen, Mrs. Torok.   Mr. Balazs and 
Mr. Brettrager were absent. Stephen Barrett attended the meeting. 
 
Also in attendance: Jeanette Blankenship. 
 
It was moved by Mrs. Torok and seconded by Mr. Kehres that the following resolution be adopted: 

Resolution #42-2011 
 

A. Recommendation to Approve:  
 

 A RESOLUTION DETERMINING TO SUBMIT TO THE 
ELECTORS OF THE KIRTLAND LOCAL SCHOOL 
DISTRICT THE QUESTION OF AN ADDITIONAL TAX 
LEVY, PURSUANT TO SECTIONS 5705.194 TO 5705.197 OF 
THE REVISED CODE. 

 
 BE IT RESOLVED by the Board of Education of Kirtland Local 

School District, Lake and Geauga Counties, Ohio, that: 
 
 Section 1.  This Board finds, determines and declares that the 

revenue that will be raised by all tax levies that this Board is 
authorized to impose, when combined with state and federal 
revenues available to this Board, will be insufficient to provide for 
the emergency requirements of this District, and that it is therefore 
necessary to levy an additional tax in excess of the ten-mill limitation 
in order to raise the amount of $1,352,991 each year for a period of 
five years for that purpose. 

 
 Section 2.  Pursuant to Sections 5705.194 to 5705.197 of the Revised 

Code, there shall be submitted to the electors of this District at an 
election to be held on November 8, 2011, the question of levying an 
additional tax in excess of the ten-mill limitation for a period of five 
years (commencing with a levy on the tax list and duplicate for the 
year 2011 to be first distributed to the Board in calendar year 2012) 
in order to raise the amount of $1,352,991each year for the purpose 
of providing for the emergency requirements of this District, at the 
annual tax rate necessary to raise that amount. 

 
 Section 3.  The Treasurer is directed to certify immediately a copy of 

this resolution to the County Auditor of Lake County and the County 
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Auditor is requested to certify the District’s total current tax 
valuation and the calculation by the County Auditor of the annual 
levy, expressed in dollars and cents for each one hundred dollars of 
valuation, as well as in mills for each one dollar of valuation, 
throughout the life of the levy that will be required to produce the 
annual amount set forth above, assuming that the amount of the tax 
list of this District remains the same throughout the life of the levy as 
the amount of the tax list for the current year (or, if that amount is not 
determined, the estimated amount of that tax list submitted by the 
County Auditor to the County Budget Commission). 

  
 

Ms. Herrmann said based upon the loss of state revenue, the cash balance at the end of the 2011 
fiscal year, and the changes to the union contracts she was recommending the district place a 4 mill 
emergency levy on the November ballot. She said the levy would cost the owner of a $200,000 
home $245 a year in additional taxes.  
 
Roll Call: Ayes: Mr. Kehres, Mrs. Sohngen, Mrs. Torok. 
 
It was moved by Mr. Kehres and seconded by Mrs. Kehres that the following resolution be adopted: 

Resolution #43-2011 
 
 

A. Recommendation to Approve Erin Hudson, KHS English, 2011-
2012 school year, MA-0, $40,884.00 

 
Mr. Barrett said he was involved in the interviews and this person is replacing a retiring staff 
member. He said the candidates were interviewed and required to submit writing samples.  
 
Roll Call: Ayes: Mr. Kehres, Mrs. Sohngen, Mrs. Torok. 
 
It was moved by Mrs. Sohngen and seconded by Mrs. Torok that the following resolution be 
adopted: 

Resolution #44-2011 
 
 

A.  RESOLUTION IMPLEMENTING A REDUCTION IN 
FORCE AND ABOLISHING TWO POSITIONS 
 
WHEREAS, the Board has been considering implementing a 
reduction in force (“RIF”) and abolishment of positions pursuant to 
R.C. 3319.17 and Article VII of the Collective Bargaining 
Agreement (“CBA”) between the Board and the Kirtland 
Education Association (“KEA”); and 
 
WHEREAS, the reason for the proposed RIF and abolishment of 
positions is due to financial reasons; and 
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WHEREAS, the KEA and bargaining unit members affected by the 
RIF have been notified in accordance with the CBA; and 
 
WHEREAS, the areas of certification/licensure to be affected by 
the proposed RIF are:  KHS Health/PE, KHS English, KMS/KHS 
Foreign Language, KHS Social Studies, KES Grade 4, and KES 
Title 1 Teacher; and 
 
WHEREAS, the Superintendent has recommended to the Board 
that it suspend without pay, the individual limited teaching 
contracts of Allison Eckerle, Joel Kovitch, Melissa Mertell, 
Christine Papageorge, John Scott, and Lisa Woolstrum, who have 
the least seniority in the affected areas of certification/licensure; 
and 
 
WHEREAS, the Board has also considered abolishing two 
positions due to financial reasons, as follows: (1) HS Librarian, a 
bargaining unit position with the KEA; and (2) the Director of 
Curriculum, a certified non-bargaining unit position; and 
 
WHEREAS, the KEA has been notified of the abolishment of 
these positions in accordance with the CBA; and 
 
WHEREAS, the Superintendent has recommended that these two 
positions be abolished; and 
 
WHEREAS, as a result of these two abolished positions no 
employment contracts will be suspended. 
 
NOW, THEREFORE, BE IT RESOLVED by the Kirtland Local 
School District Board of Education, Lake County, State of Ohio, 
that: 
 
Section 1:   The Board hereby implements a RIF and abolishment 
of positions, 
 
Section 2:  The reason for the RIF and abolishment of positions is 
due to financial reasons. 
 
Section 3:  The areas of certification/licensure affected by the RIF 
are:  KHS Health/PE, KHS English, KMS/KHS Foreign Language, 
KHS Social Studies, KES Grade 4, and KES Title 1 Teacher, 
 
Section 4:  The individual limited teaching contracts of Allison 
Eckerle, Joel Kovitch, Melissa Mertell, Christine Papageorge, John 
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Scott, and Lisa Woolstrum, are hereby suspended effective August 
31, 2011. 
 
Section 5:  The Board hereby authorizes and directs the 
Superintendent to take all actions necessary to implement this RIF, 
including but not limited to notifying Allison Eckerle, Joel 
Kovitch, Melissa Mertell, Christine Papageorge, John Scott and 
Lisa Woolstrum in writing, by personal delivery or certified mail 
return receipt requested of the suspension without pay of his/her 
limited contract and his/her layoff. 
 
Section 6:  The Board hereby abolishes two positions effective July 
31, 2011, due to financial reasons, as follows:  (1) HS Librarian, a 
bargaining unit position with the KEA; and (2) the Director of 
Curriculum, a certified non-bargaining unit position. 
 
Section 7:  No further action need to be taken by the Board or the 
Superintendent as a result of the abolished positions because no 
employment contracts will be suspended. 
 
Section 8:  It is found and determined that all formal actions of the 
Board concerning and relating to the adoption of this resolution 
were adopted in an open meeting of this Board and that all 
deliberations of this Board and of any of its committees that 
resulted in such formal action were in meetings open to the public 
or otherwise in compliance with all legal requirements, including 
R.C. 121.22. 

 
 
Mr. Barrett said the district is reducing the equivalent of 7.75 certified staff for the next year, 
including one administrator which totals approximately 9% of the certified staff. He said due to 
student needs the district will retain 1.5 special education teachers it had previously planned to 
reduce. Mr. Barrett said if the levy does not pass in November the district will need to make deeper 
cuts.  
 
Mrs. Sohngen said some classes were cut for next year but not because of staff reduction but that 
the number of students interested in the classes was low. Mrs. Torok said the district needs to be 
diligent in contingency planning and getting people to understand the district is currently deficit 
spending. 
 
Roll Call: Ayes: Mr. Kehres, Mrs. Sohngen, Mrs. Torok. 
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There being no further business before the board it was moved by Mrs. Sohngen and seconded by 
Mr. Kehres that the meeting be adjourned at 7:14 a.m. Roll Call, Ayes: Mr. Kehres, Mrs. Sohngen, 
and Mrs. Torok.   
 
 
 
 
We, the undersigned, do hereby certify that the above and foregoing is a true and exact copy of the 
proceedings that were held on the above aforementioned date. 

 

 

Signed this_____________________Day of___________________, 2011. 

 

 

         

President      Treasurer 
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