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The meeting was called to order at 7:08am with Steve Barrett, Tom Meyer, Lynn Campbell, Becky 
Malinas and Kat Torok in attendance.   
 
We began by adopting the June minutes.  Steve walked us through the difference between blended 
Learning vs. Technology Integration.  Initially an understanding of what blended learning is and how we 
want our classrooms to look needs to take place so that our staff can prepare and receive training. His 
description was a breakdown illustrating that blended learning is really about a shift in educational 
design incorporating a seamless connection between online and offline work.  It involves increased 
student collaboration and control regarding the time, pace, place and path in which learning takes place. 
It requires increased feedback with an online presence in the classroom allowing for similar activities of 
a traditional classroom, but incorporating “flipping” the classroom instructional design to allow for 
extended discussions and class work, collaboration and more timely assessment. Flipping refers to 
morphing the instructional design from strictly teacher led, to groups working together to achieve a 
more in depth learning and understanding of a subject matter. 
 
Steve then led the discussion regarding the Straight A Grant Fund for Blended Learning received in 
conjunction with Mentor High School. Over the next 2years we will have nearly $1.8 million in grant 
funds which will be used for purchasing educational tools and facility renovation to improve or create an 
environment built to promote blended learning in the high school.  Since Kirtland Schools is a connected 
campus and some high school classes may take place in the middle school, Steve will be looking into the  
ability to utilize some of the funds for targeted areas in KMS such as the former Consumer Science room 
and the current KMS library in addition to the KHS needs yet to be identified.  Mentor HS will be building 
a training center with some of the funds they received which once completed  will allow us to initially 
tap into that resource without an incurred cost.  As a committee, we requested and agreed that it would 
be prudent to take the time to develop a clear goal and long term plan regarding how to best utilize the 
grant funds before spending.  We need to efficiently spend these funds bearing in mind that our district 
financial forecast doesn’t have room in the budget to expand upon these grant funds in the future. 
Steve will be working with a group of staff to best determine what sustainable changes and investments 
ought to be made with the grant funds.  
 
There has been no further news from the ODE regarding the testing calendar and how it will impact 
schools on a block schedule.  KHS will be offering a zero block semester class (beginning at 6:50am) for 
students taking Japanese 5.  Lynn did want to emphasize that he feels the block schedule is a perfect 
marriage with transitioning into a blended learning model.  Although we are on hold with making a 
move to block scheduling, it is important to recognize that we have a timeline on spending the awarded 
funds but should perhaps keep our end goal in mind when developing a plan to utilize these funds. 
 
Steve shared an article in The NY Times regarding some frustrations arising involving math under the 
common core.   The point Steve wanted to make was to recognize that there is a definite need to teach 
students to dig in and think on a deeper level to problem solve yet understand that there are going to be 
glitches that need to be worked out. 
 
With there being no public comments or questions we adjourned at 9:03am. 
 



 


