STUDENT LEARNING AND ACHIEVEMENT BOARD COMMITTEE MEETING

MINUTES JANUARY 23, 2014

The meeting was called to order at 7:08 am by Chairperson Kat Torok on a very cold and snowy
Thursday morning. Present were Steve Barrett, Dr. Lynn Campbell, Scott Amstutz, Tom Meyer, Ron
Stepanovic and Kat Torok. This was our inaugural meeting beginning with a discussion as to the
purpose of the committee which is to focus on Curriculum, Instruction and Achievement (CIA). A
presentation by Dr. Lynn Campbell regarding Block Scheduling in the high school was the main topic of
the agenda. The discussion began with an overview of where educational changes and expectations
rest with the unfolding implementation of the CORE state standards and OTES. Through the various
sessions of professional development and need to frame instructional needs teaching techniques such
as Content Based Literacy, MAX Teaching, Modeling and Total Participation, just to mention a few, the
subject of needing more time to delve deeper has arisen. These conversations have taken place with
not only the professional presenters of our professional development sessions but have also been
initiated from staff with administration. Having changed the schedule from 40 to 50 minutes was a
positive step in the right direction but it is now felt to still not be enough to achieve the deeper
thinking required. Through these discussions Dr. Campbell began to explore the possibility of block
scheduling as a way to address the issue of giving staff and students more time together in class.

Dr. Campbell gave a very thorough and pragmatic presentation on how we can approach the issue of
time through block scheduling addressing the administrative and benefit to student learning and
deeper instruction. His presentation included the 4 x 4 block schedule which he feels best addresses
our issue and allows our district to maximize its staff and offer an expanded list of class electives to
our students. Additionally, he added that it aids in addressing the new state mandate of Positive
Behavior Intervention Instruction (PBIS) since there is less free time in the hallway to permit bullying
and such. The benefits to instruction get to the need to create collaborative time, assessment
application extending time to synthesize the lesson through classroom discussion and writing. The
committee expressed its support to go forward in the exploration of implementing this schedule
change for the upcoming school year with the need of attaining a memorandum of understanding
(MOU) with the teachers union since there support will be needed to move forward in the scheduling
process prior to the completion of upcoming negotiations. In addition, he will be hosting
informational venues to discuss with parents and students the purpose and benefit of this schedule.
Those meeting dates are TBA as soon as possible allowing time to gather feedback and prepare for the
2014-15 high school schedules. The item of Update of Professional Development was tabled due to
the time allowed for the block schedule presentation and discussion.

It was moved by Tom Meyer and seconded by Ron Stepanovic that the meeting be adjourned at
9:55am. The next meeting date has yet to be set but we will pick up with the topic of professional
development.



