STUDENT LEARNING & ACHIEVEMENT COMMITTEE
MARCH 18, 2014 MINUTES

The meeting was called to order at 7:10 am. Present were Steve Barrett, Kat Torok, Ron Stepanovic, Tom Meyer,
Lynn Campbell, Scott Amstutz, Becky Malinas, and Pat Willis. The February minutes were approved with Tom
Meyer making the motion and then seconded by Ron Stepanovic.

A discussion was led by Steve Barrett regarding the professional development being done with staff members on
writing techniques and how special education educators are learning to adapt to a teaching model being used to
address the new Common Core Standards. The initial focus began with a discussion on the challenges of attacking
subject matter to ensure it is understood in regular and co-teach classrooms. In the area of Special Education,
although the intervention specialists may not be versed in specific subject content they are still another set of eyes
and ears for the general education teacher to make sure the content being taught is understood by all in the
classroom. They can aid the teacher and students by going from group to group working with the teaching model
best felt to facilitate learning. The goal is to expedite successful learning as well as for the teachers to succeed
within the OTES model. Administration feels that the staff is not where they need to be yet in delivering the some
reluctance and concern since they may not be well versed in the non-ELA subject content. Continuing PD is being
scheduled but they have been encouraged to use venues such as Khan Academy to become more versed with
content. Typically they would assist in ELA classes but with the Core Curriculum placing emphasis in writing they
find themselves in the math and sciences as well. Becky Malinas is hoping to take some general ed and
intervention specialists to a co-teach workshop in Columbus in May, with the intent of the teachers learning to
grasp teaching model and learning to work with more than a few students at a time.

Have had PD dedicated to incorporating grammar embedded/contextually into the writing PD. Additionally,
working on the editing and the writing process cross curricularly. Much time and resources have been utilized to
infuse grammar, sentence structure and the overall writing process with the help of professional writing coaches.
With the change in standards and the 3™ grade guarantee being instituted, teachers need to go back to school, so
to speak, to prepare themselves for the expectations of OTES. Administrators have found and are seeing through
their walk throughs (OTES) that these strategies are being utilized as well as realizing where more assistance is
needed. Teachers are grasping the concepts not only due to OTES but more importantly because they are seeing
the student success coming from this change is teaching model. It has been found that PD is most valuable and
effective when it is a planned and sustained commitment. It is felt that at least 60 hrs is needed coupled with
follow up, classroom coaching and a plan developed to support the implementation. Since the Common Core
Standards were announced, and with the arrival of Steve Barrett, Kirtland has been very prudent in the planning of
PD to address the challenges which lay ahead in education. Steve has been working endlessly with our staff to
help them prepare for the changes in assessment and new evaluation system. We continue to plan and the
teachers and administrators are working collaboratively to create a 5 year plan for PD. A group of very dedicated
teachers in the elementary school have presented on Writing Workshop in Columbus and surrounding schools.
They have not only shared their knowledge with our own staff but with many others. The plan will be funded
mostly by Title Il federal grant money but will require commitment from out general budget.

Block scheduling is still being reviewed. Last community meeting went well. Dr. Campbell felt there was more
community support for this shift. He feels that the 4x4 model is the most promising model for our school. The
major concerns relating to AP and special education are being addressed and a visit with Bay High School is set for
May. The large amount of the staff has expressed support and will be working on MAPS (measures of academic
progress) this summer in preparation for compressing curriculum into a block model. Additionally, there is talk of
increasing the graduation requirement. Working on the 8 period schedule but will pick back up again in May. Dr.
Campbell would like to have students and teachers visit Bay High School also. Need to see how time allows if
before the year ends or for the fall. Will continue with community meetings but need to wait in planning until this
schedule is set. Tom moved we adjourn at 9:16 with Ron seconding.



