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Kirtland Board of Education 
Finance Committee 
 
August 13, 2014 Committee Meeting Minutes 
 
The meeting was called to order at 7 a.m.   Committee members in attendance were Committee Chair 
Cosgrove and Meyer.  Superintendent Barrett, Treasurer Vasek and Board Member Kat Torok were also 
present. 
 
Vasek began with his monthly financial report.  There was very limited information to report since the 
current year budget will not be adopted until the September board meeting.  Vasek did report that due 
to a change in state law, we would be receiving a higher catastrophic cost reimbursement.  Our annual 
amount will go from roughly $20,000 annually to $68,000 as a result in the state funding change. 
 
The final settlement for property taxes will take place in October, and Vasek believes total revenues will 
be roughly $10.7 million vs. the $10.74 million last year.  Thus, there will likely be slightly less property 
tax revenue. 
 
Overall, revenue is 10.8% higher than at this point last year.  Wages and salaries are up 4% and overall 
expenditures are year to date 1.4% over last year.  Vasek cautioned that it is far too early in the budget 
cycle to discern any trends.  Numbers this early are just as likely to be driven by timing issues.   
 
The committee then discussed the preparation of the FY 14-15 operating budget and the process that 
would be employed to make the recommendations.  The recommended budget will be discussed at the 
September Finance Committee Meeting and approved at the September Board Meeting. 
 
Steve Barrett then presented an overview on the financial impact of proposed staff additions.  Overall, 
there will be a net FTE increase of 3 with an additional annual cost of $10,000.00. 
 
There was then a discussion of long term staffing need and the potential of the need for an additional 
teacher in either the first or second grade.  The Committee expressed the strong sentiment that even 
though we need to stay focused on cost proper staffing in the class particularly at the early grades was 
the first priority.  Barrett indicated that he was going to review the enrollment numbers and move 
forward with adding teacher(s) if required.  The committee offered its full support. 
 
There was then an update on the Capital Improvement Projects.  In FY 13-14, $417,000 was expended 
against $652,000 budgeted.  There was a discussion of those projects that were listed as 1a and were 
not completed.  Improvement of security cameras is contingent upon technology upgrades that were 
also discussed.  That led to an update on the technology fund and its relation to the Straight A fund.  
Preparation of those recommendations is underway and will be presented to the board once the 
Administration and working group complete the work.   
 
We then came back to capital budget projects.  There was a discussion of moving up the high school 
bleacher project.  As part of that discussion, there were issues raised about the condition of the high 
school gym floor and the economics of replacing the bleachers before replacing the floor.  The 
Committee requested that Davidson come back to the committee on the cost of removing and replacing 
bleachers should we decide to replace the bleachers before the gym floor. 
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Once again, the committee discussed the benefits of forming an informal community advisory 
committee to assist with some of the construction projects. 
 
Steve Barrett also reported that the decision was made not to proceed with the proposed “extra” for 
paving.   
 
Steve Vasek reported on one treasurer follow up item.  He reported on the progress on the year end gap 
results and reminded the committee that those results once complete would be unaudited.  Audited 
financial statement are only required every other year and will be done next year. 
 
The committee chair opened the meeting for any questions or comments from the audience.  There 
were none.   
 
The meeting was adjourned at 10 a.m. 


