Kirtland Board of Education
Finance Committee
June 9, 2014 Minutes

Meeting was called to order at 7:05 a.m. In attendance: Solnosky, Meyer, Torok, Vasek, Barrett and
Davidson.

Solnosky moved to approve the minutes of the April Finance Committee meeting and Meyer seconded.
Approved without objection.

Vasek then provided the May monthly financial update. Real estate revenues were unchanged, as the
district has received final settlement from the county. Awaiting homestead roll back revenue from the
state — approximately $800,000. Vasek projected that our revenues would be slightly above estimates
at the end of the fiscal year.

Vasek reported on expenses. We are a bit below budget on wages and salaries but 1% over last year.
Benefits are 2% below. Purchased services are 36% above last year but still below budget. Capital
appropriations line item will also need to be adjusted to accommodate our capital budget plan
allocations. Also, there are some year- end appropriation adjustments — primarily grant funds — that will
be presented to the full board.

There was also a discussion on the budget process for purchased services. Meyer also requested that
the Committee review the Pl fund at the July Finance Committee meeting.

There was also a discussion on the technology reserve fund. Meyer requested a head count summary
with costs (??).

Vasek projected total expenditures for FY 14 should end close to target.

Davidson and Vasek provided an update on the capital plan and made recommendations on moving
forward with bids. Reviewed bid opening on 3 projects. There were three responsive bids on the paving
project. It was recommended that the Finance Committee recommend the lowest asphalt bid at
approximately $243,000. This included the base bid and alternate number 4. Meyer moved and
Solnosky seconded a motion recommending acceptance. The motion passed unanimously.

There was only 1 bid received on the tuck pointing and roof repair project. There was some discussion
as to the specifics of the base bid vs. the alternates included in the RFP and the variance between the
architects projected costs vs. the bid price. There was a motion to recommend to the full board offered
by Solnosky and seconded by Meyer to approve the base bid and alternate 9. However, Vasek and
Davidson agreed to clarify the numbers in the base bid to ensure that they were within 10% of the
estimate and report that information at the full June board meeting prior to final approval. The motion
was approved unanimously.

There was one bid received for replacement of the light polls at the stadium. It was recommended that
the bid be rejected and that GPD do further analysis of the poles to evaluate the structural integrity of
the poles.
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Davidson then reported on the status of the replacement of the fuel tank. The permit was approved on
June 4, 2014 and pad work would begin on or about June 23.

There was then a review of other pending projects and a discussion of the high school gym bleachers.
There is consideration of moving the project up on the priority list.

Barrett provided an update on food service and indicated that there are ongoing discussions regarding
the various alternatives.

Vasek provided an update on health care and some preliminary assessment of the work being done by
the consultant.

The meeting was opened for public comment. There was none.

Meyer moved that we go into executive session to discuss labor negotiations. Solnosky seconded. Roll
call was taken and all voted in the affirmative.

The Finance Committee was adjourned at approximately 9:45 a.m.
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