Kirtland Board of Education
Finance Committee

July 10, 2014 Meeting Minutes

The Meeting was called to order at 7:10 a.m. In attendance were committee members Cosgrove,
Meyer and Solnosky, Superintendent Barrett and Treasurer Steve Vasek. Board member Torok was also
present.

The Committee approved the minutes of the June finance Committee.

Steve Vasek gave a year-end financial update. It was reported that we ended the year with a $705,000
operating surplus. Board chair Meyer was quick to counsel all that no one should get any ideas as to
how to spend the surplus, as an examination of the five year forecast of projected expenditures and
revenues indicates that the long term picture is still extremely tight.

There was a discussion on the impact on district revenues (state and district) of open enrollment and
Peterson Scholarships. Between these payments and payments to charter schools, the district had
reduced revenues of approximately $81,000.

Total revenue in FY 13-14 was 6.9% over the previous year and 3% over budget. Wages were 1% under
budget. Employee benefits were below by roughly 3% primarily as a result in a “true up” with STRS and
SERS as well as a marginal decrease in workers comp premiums. Regardless, overall expenditures were
up 4% from previous year.

There was a discussion on the treatment of the year end operating surplus, the capital reserve fund and
the creation of a special cost center within the budget for a capital improvement plan. Vasek agreed to
make a recommendation when presenting the next operating budget.

Steve Vasek and Don Davidson provided an update on the capital plan activities. Stadium lighting
preliminary report suggested that the light poles could be used for at least another couple years. The
final report would be available by week’s end.

While the fuel tank replacement project is a bit behind schedule, it should be complete by the beginning
of school. There have been permitting issues with the county.

Davidson also discussed some ongoing electrical upgrades.

It was reported that the paving project would begin July 21 and the tuck pointing is underway. There
was a request for “extras” from the contractors doing the tuck pointing. The recommendation was for
$57,000. Based on the accountant’s recommendation, the committee recommended to the full board
approving items 3, 4 and 5 on the list of recommendations for a total of roughly $4,000. Meyer moved
and was seconded by Solnosky. Approved unanimously.

Kyle Anderson and Steve Hopp of Arthur J. Gallagher & Co (health insurance consultants) presented a

report (attached). A summary of the findings are as follows: We belong to a consortium that is over
reserved, not transparent, and fails to disclose premiums vs. liabilities.
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We have only three plans and have no control over those plans — all of which are largely inefficient.
The consultants discussed four elements to controlling health care costs.

How and what you buy as well as who represents the purchaser
Move money around — contribution levels

Steer employees to efficient plans

Promote wellness reducing need for medical care

PonNE

Fundamentally the most effective way to control costs is controlling the cost of the plan. Moving money
around and shifting contribution levels is a short term solution at best.

Barrett provided an update on the food service discussions and his continued talks with potential
providers.

There was then a discussion on the Straight A funds and the need to coordinate expenditures with the
overall technology funding plan.

Finally there was a discussion on various employment contracts for the 2014-2015 school year.
The Chair opened the meeting for comments or questions from the floor. There were none.

The meeting was adjourned at approximately 10 a.m.

C:\Users\tcosgrove\Documents\July 2014 minutes.docx



