Date: Wednesday, February 19th.

Call to Order: 7:00 a.m.
Attending: Mr. VanArnhem, Mr. Amstutz, Mr. Barrett, Mr. Meyer, Ms. Torok and Ms.
Malinas

The meeting started with Ms. Malinas, Director of Pupil Services for the District, discussing
some of the initiatives and goals that she has for the District in terms of helping students with
special needs. Ms. Malinas indicated that the District currently has 137 students on
individualized education programs and another 37 on 504s and we currently have 12 teachers
along with additional administrative and professional personnel serving those students. Ms.
Malinas then spoke about a number of initiatives on which she and her staff are currently
focused, including:

e Progress monitoring;

e Transition services;

e Intervention Assistance; and

o Building relationships with parents and the community

With respect to progress monitoring, Ms. Malinas indicated how she and the rest of the staff are
focusing on the collection of data in a way that is consistent both at the grade level and a
building-to-building level so they can use that data not just for the purpose of compiling reports
that are required by law, but, more importantly, for the purpose driving instruction.

With respect to transition services, Ms. Malinas spoke about the recent change in Ohio law that
requires transition planning and transition services for Ohio students when they reach the age of
14 and how that one of the mandates of the new law is to help students identify by their junior
year in high school a specific field of interest that they would like to pursue after college or a
vocation they would like to pursue. Ms. Malinas indicated that she and her staff are working on
processes that will help students identify the courses of study and transitional services that they
may need to move them towards their identified post-school goals.

As it relates to intervention assistance, Ms. Malinas spoke about the work she and her staff are
doing to design an intervention assistance team process for the entire district, which includes
making sure evaluation team reports are driving individualized education programs.

Lastly, Ms. Malinas spoke about the work being done to build relationships with parents and the
community. One such program Ms. Malinas mentioned is the Organized Parent Education
Network (or OPEN)—which is a collaboration with the 501(c)(3) Kirtland Education Council that
is designed to offer support and education to parents of children of varying needs and abilities.

Next, Mr. Barrett provided his views on how the contemplated ILN waiver and Straight A Fund
grant will impact students with special needs and students with special abilities. Mr. Barrett
expressed his view that the ILN waiver, if granted, will support all learners, but especially those
students that struggle.

Mr. Barrett showed us a power point presentation that was titled “How Can We Support Every

Learner in Our Schools? “Helping Students Understand and Assess Their Own Learning
Better”.
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Mr. Barrett’s presentation conveyed that students function differently and have unique
capacities for learning and because of that the learning the District provides to them must be
personalized. Mr. Barrett conveyed that the District needs to help students learn how to think
and become strategic learners so they can have the opportunity to excel in their particular
strengths. Mr. Barrett went on to explain how the use of formative assessment through the use
of portfolios will give students the ability to act on the real time feedback they get from teachers
and by doing so they will be able to learn from their mistakes.

There were no public comments or further questions so we adjourned at about 9 a.m.
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