Kirtland Board of Education
Regular Meeting
March 21, 2016

The Regular Meeting of the Kirtland Board of Education was held at the High School Cafeteria
on March 21, 2016. Mrs. Torok called the meeting to order at 7:02 p.m. Vice President Kat
Torok led the Pledge of Allegiance. The following members answered the roll: Mr. Cosgrove,
Mr. Solnosky, Mr. Stepanovic and Mrs. Torok. Superintendent Steve Barrett and Treasurer
Daniel L. Wilson were also present. President Mr. Meyer was recorded as absent.

At this time Mrs. Torok called upon Dr. Campbell to recognize the members of the First Tech
Challenge and their advisor, teacher Andreha O’Donnell. Participation in the activity has been
growing in the past few years, and this is the first time our team has made it to the state
competition. This is a STEM program which includes design and engineering, programming,
documentation, and competing in a challenge against other teams. Their goal is to reach the
national competition in lowa. KMS also has a competitive group called First Lego League, and
Kirtland students figure prominently in those competitions as well. Parents in the group praised
Mrs. O’Donnell for her generous contribution of time and support.

At this time Mrs. Torok called upon Dr. Campbell to introduce exchange students from
Turkmenistan and Argentina. Kirtland was nominated and selected for a Global Learning Award
from AFS based upon our district’s record of promoting global learning, hosting students and
encouraging worldwide educational exchanges of our own students.

At this time Mrs. Torok called upon Bob Lasecki and Principal Chad VanArnhem. They
explained the st graders Project Based Learning endeavors to design, fund and build a recreation
pavilion on the Kirtland campus. Students have been working with architecture volunteers from
Marous Construction, Kirtland Kiwanis and parent and community groups to design not only the
building but the campaign to fund the project. Students are collaborating and debating about the
most important features to include, taking into account the needs of students and community
members, so that the structure will be a long-lasting community use facility.

SUPERINTENDENT’S REPORT

Mr. Barrett thanked voters for supporting the renewal levy. He thanked the levy committee for
publicizing the value of the levy through a postcard mailing. He noted that the Kirtland
Chronicle provided valuable support of the campaign as well.

He attended the school play, “That’s the Spirit” last week and praised Linn Bowen for her
direction of the play as well as the students in the cast and crew.

Superintendent Barrett thanked Chad VanArnhem for steering the 5" grade pavilion project as
well as Mr. Lasecki and professional volunteers. The students are engaged, learning a lot, and
excited to come to school to work on the project.

Mr. Barrett reported that our Honors Choir qualified for the first time ever for the state
competition, and Katie Strauss participated in an indoor track competition. She finished 4™ in the
state representing Kirtland.

Two elementary school students are engaging in substantial charitable endeavors involving a
GoFundMe account and collections to help needy families. Mr. VanArmhem has been supportive
of their efforts.
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Dr. Campbell will host a parent meeting related to the ACT Aspire test for 9" and 10™ grades.

Our computer consortium is merging with META, a large organization with a presence in many
districts around the state. This will provide a significant savings in terms of purchasing power
due to economies of scale, and LGCA will be preserved as the local agent, so our current
professional relationship will remain intact, affording us the support we’ve come to expect.

Mr. Barrett and four other Superintendents have written a position paper related to Every Student
Succeeds to explain their rationale related to the elimination of duplicate testing requirements.
The administration has begun sending out Hornet e-newsletters and welcomes comments from
the community about the usefulness of these communications.

FINANCE COMMITTEE

Mr. Solnosky reported that the group met earlier in the month and was given a financial update
by Treasurer Dan Wilson. They have asked for more detail related to supplies and expenses,
particularly the impact of fuel costs.

He reported that food service expenses have improved, though participation isn’t significantly
better than last year. The improvements are primarily in the area of greater federal
reimbursements and lower food costs due to economies of scale in purchasing.

Mr. Wilson reported that we have completed state audits for fiscal years 2014 and 2015, and
those went very well. He talked about a property tax exemption that could mean a loss of as
much as $60,000 in revenue to the district.

The group discussed a LakeHealth sponsorship agreement related to athletics and was given a
levy update. Then Design will do an informal study of our athletics facilities. The lease of the
cell tower was discussed, and it was decided that none of the options offered to us thus far are
advantageous. Other options will be pursued.

Health insurance broker Kyle Anthony spoke to the group by phone to review options and give
an informal analysis of our health insurance claims. Our consortium membership options and
broker representation will be explored in the next few months.

There was a discussion of the budget creation process and pay for bus drivers related to sit time.
A required 120 day notice was sent to the OAPSE union related to our intent to issue a Request
for Quotes from commercial cleaning companies. A cost study will be done, and the
administration will meet with union representatives to discuss cost-saving strategies.

STUDENT LEARNING AND ACHIEVMENT COMMITTEE

Mr. Stepanovic reported that there was a discussion at the recent meeting related to Every
Student Succeeds and the Project Based Learning assignment being done the by 5™ grade
students. Mrs. Malinas reported on Special Ed funding.

Results of the state report card were very positive, though the fact that they were just issued in
February for the 14-15 school year makes them less efficacious than we would like. Scoft
Amstutz noted that these were the first tests taken by computer, and we will improve as time
goes on, in administering the tests themselves. Good scores were attributed to improvements in
K-3 literacy, and Mr. Barrett noted that he believes early intervention had helped. An effort has
been made to not focus solely on testing but rather on teaching students to think deeply and
critically as well.
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KMS students participated in a Student Leadership Symposium in Chardon intended to build
leadership skills. Mrs. Malinas gave an overview of IDEA funds and grants available to the
district.

It was moved by Mr. Stepanovic and seconded by Mr. Solnosky that the following resolution be
adopted:

Resolution #17-2016

Recommendation to Approve Consent Agenda:
A. Minutes of Prior Meetings
February 22, 2016 - Regular

B. 1. Superintendent Recommendations:
Supplemental Contracts:

Efft.
Teka Kless Sub Pupil Aide As needed 2/26/16 | $9.25/hour
Uptos Efft.
Erin Ertter Tutor hrs./week 2/22/16 | $35.00/ hour
Spec. Ed
Extra Duty, hired Efft.
Shawna Roche through ESC Varies 9/1/15 $25.00/hour
Washington Tour Supplemental | May 17-
Sandy Martz Assistant contract 20 $598.99
Elizabeth Alder, Long-Term sub for KMS teacher Liz McMurtrie (replaces
Jennifer Levine who was the previous LT sub) — sub teacher pay schedule, through
end of the 15-16 school year., Efft. 2/17/16

Roll Call: Ayes: Mr. Cosgrove, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

TREASURER RECOMMENDATIONS
Mr. Wilson explained the recommendation we put forth annually wherein the Auditor’s Office
asks that we approved tax levy rates. Over time, adjustments are made to levy revenue due

inflationary factors.
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It was moved by Mr. Cosgrove and seconded by Mr. Stepanovic that the following resolution be
adopted:

Resolution #18-2016

A. Treasurer Recommendations
I. Recommendation to Approve the Tax Rate Resolution

Roll Call: Ayes: Mr. Cosgrove, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

Mr. Wilson explained the need to transfer $3,000 from general fund to another fund earmarked
to pay terminated employees for post-retirement liabilities.
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It was moved by Mr. Solnosky and seconded by Mr. Cosgrove that the following resolution be
adopted:

Resolution #19-2016

2. Recommendation to transfer $3,000 from General Fund to Termination of Benefits
fund 035
Roll Call: Ayes: Mr. Cosgrove, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

Mr. Wilson explained that these new funds are being established to isolate funds for fund-raising
activities.

It was moved by Mr. Stepanovic and seconded by Mr. Solnosky that the following resolution be
adopted:

Resolution #20-2016

3. Recommendation to Establish New Funds:

009-9200 MS Uniform Supply Fund
019-9315 High School Choir Piano Fund

Recommendation to Amend 2015-2016 Appropriations:
009-9200 MS Uniform Supply Fund Increase $15,000
019-9315 High School Choir Piano Fund Increase $15,000

Roll Call: Ayes: Mr. Cosgrove, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

RECOMMENDATIONS OF THE SUPERINTENDENT

Mr. Barrett noted that an error was made on the 15-16 school calendar, which we approved at the
February Board Meeting. We are correcting the date of NEOEA day in 2016 from October 21%
to October 14™.

It was moved by Mr. Cosgrove and seconded by Mr. Stepanovic that the following resolution be
adopted:

Resolution #21-2016

1. Recommendation to Re-Approve the 2016-2017 School Calendar due to a
NEOEA day correction from Oct. 21, 2106 to October 14, 2016.
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Roll Call: Ayes: Mr. Cosgrove, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

Mr. Barrett noted that on April 12 an attorney from Walter Haverfield will address the PTA on
the topic of dangerous phone apps.

There being no further business before the board it was moved by Mr. Solnosky and seconded by
Mr. Stepanovic that the meeting be adjourned at 8:32 p.m.

Roll Call: Ayes: Mr. Cosgrove, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

We, the undersi gﬂed, do hereby certify that the above and foregoing is a true and exact copy of
the proceedings that were held on the above aforementioned date.
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