Kirtland Board of Education
Special Meeting
April 18, 2016

The Special Meeting of the Kirtland Board of Education was held at the Kirtland Schools Board of
Education Office April 18, 2016. Mr. Meyer called the meeting to order at 7:07 p.m. The following
members answered the roll: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic and Mrs. Torok.
Superintendent Steve Barrett and Treasurer Daniel L. Wilson were present.

Board President Tom Meyer indicated that most of the activity surrounding the hiring of a
Superintendent will take place in executive session, as they identify the candidate pool they hope to
attract and as the interview process develops. The Board will act to hire an interim Superintendent only
in the event it becomes absolutely necessary, and we hope to have someone assuming the post by
August 1™,

The Lake County Educational Service Center has been called upon to assist with posting the position
and receiving applications and resumes, so that the information can be reviewed by the Board and select
individuals.

The first necessity is to set up a timetable. We could avail ourselves of the help of an outside search firm
such as Finding Leaders. Mr. Meyer understands that could cost between $10,000 and $12.000. We may
also ask for assistance from OSBA at a cost of about $7.500.

We will engage our staff and the community in this search.

Mr. Meyer requested a motion to recess to executive session at 7:18 a.m. to discuss employment of a
public official.

Motion was made by Mrs. Torok to adjourn, and Mr. Stepanovic seconded the motion.
Roll call: Mr. Cosgrove, Mr. Mever, Mr. Solnosky, Mr. Stepanovic and Mrs. Torok.
The motion carried 5-0.

The Board reconvened at 9:04 a.m.

There being no further business before the board it was moved by Mrs. Torok and seconded by Mr.
Stepanovic that the meeting be adjourned at 9:05 a.m.

We, the undersigned. do hereby certify that the above and foregoing is a true and exact copy of the
proceedings that were held on the above aforementioned date.
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