Kirtland Board of Education
Regular Meeting
January 25, 2016

The Regular Meeting of the Kirtland Board of Education was held at the High School
Cafeteria on January 25, 2016. Mr. Meyer called the meeting to order at 7:03 p.m. President
Tom Meyer led the Pledge of Allegiance. The following members answered the roll: Mr.
Meyer, Mr. Solnosky, Mr. Stepanovic and Mrs. Torok. Superintendent Steve Barrett and
Treasurer Daniel L. Wilson were also present. Mr. Cosgrove was recorded as absent.

Mr. Meyer noted that there would be one addition to the agenda. The Board would adjourn
to executive session after the meeting for the purpose of discussing labor negotiations.

At this time President Mr. Meyer opened the floor for any public comments regarding the
agenda items. There were none.

The meeting began with a presentation by Mr. Lasecki and his 5" grade students related to
project based learning (PBL). Mr. Lasecki explained that all 88 of the 5™ grade students
were commissioned to envision a project and handle every facet of it from planning to
completion. The class decided on a project to design and build a gazebo on our campus that
could be used by students. Mr. Lasecki pointed out that the project has been expanded, and
they will be constructing a small pavilion that can also be used for community events.

The class has divided into various committees, and the group presenting the project was the
group committed to public relations, funding, and marketing of the project. Other groups
include a research committee, design committee and event planning group. They have
started fundraising activities, including after school arts gatherings. Kiwanis will hold a
reverse raffle to help fund the project.

The students prepared a presentation using Prezi and Google Slides and have done a lot of
work on their own time. They have designed the structure to aesthetically complement our
school buildings, using brick to match the existing buildings.

Project based learning will be expanded next year, and KMS is already working on a roll-
out of next year’s program. Mr. Stepanovic thanked Mr. Lasecki and the students and said it
was good to see this in action, since it has been discussed at great length at all of the Student
Learning and Achievement committee meetings.

Mr. VanArnhem wanted to particularly thank Mr. Lasecki who has been at the forefront of
the entire project, leading the training among KES teachers and giving guidance.

SUPERINTENDENT'S REPORT

Mr. Barrett reported that preparations are being made for the February 12" waiver day,
during which time the new FEMA designed safety plan will be introduced. He has been in
contact with local law enforcement representatives who like the way the plan is structured,
because it is a standardized plan that can quickly be referenced in emergency situations. Rae
Grady from ADAMHS board of mental health will talk about depression and how it can be
recognized in students. Mr. Barrett has formed a committee of parents who are also
concerned about dangerous phone apps which will be discussed at the meeting, and the
dominant message will be to encourage people to “say something if they see something.”
Our custom app through NaviGate Prepared will be introduced, and we will review ALICE

procedures.
The remainder of the day will be spent training teachers on formative assessments.
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Mr. Barrett informed the audience that he went to Columbus this week to talk with other
districts and grant administrators about a $400,000 additional grant we have applied for that
will enable districts to work on real world assessments based on mini-projects. Our efforts
will once again be combined with Mentor Schools and other districts endeavoring to create
accurate and meaningful tests based upon competency.

Mr. Barrett thanked KES Principal Chad VanArnhem who was in the audience for his
leadership in the field of technology. which he has brought to a new level at KES. His
teachers are using tools like Google Classroom and other advanced teaching mechanisms,
some of which have normally only been used at higher grade levels. Mr. VanArnhem’s
teachers have embraced technology to create more effective, efficient and engaging
classrooms. Additional professional development will be provided to them which will be
funded by Title IIA federal grant money.

There will be an unveiling of a banner recognizing the accomplishments of the Kirtland
girl’s soccer team on January 30" at 2 p.m. This team went farther in competition than any
other girls team in Kirtland history and Mattie Zuberer has been recognized particularly.
On Tuesday February 5™ the Kirtland football team will be recognized as well with the
unveiling of their new banner.

FINANCE COMMITTEE

Mr. Solnosky reported that the Committee met on December 14" and was updated on Food
Service by Treasurer Daniel Wilson. The deficit spending in the department has decreased
significantly from last year, and we expect to see the trend continue,

There was a discussion about a recent tax exemption hearing, and the issue was disposed of
in a manner favorable to our District. About $66,000 was at stake, though future sale of the
property involved could impact the long-term outcome.

There was a discussion of the levy renewal, and Mr. Wilson explained the decision to
participate in the Ohio Checkbook program which supports transparency of the finances of
public entities. A discussion ensued about the use of facilities policy with a focus on
liability 1ssues. Mr. Barrett will find out how the City handles issues like this at their own
facilities.

The athletic department budget was discussed as were last vear’s school district financial
statements on which there were unfunded liabilities footnoted, but no provision was made
for them in the budget.

Other topics discussed were the possibility of purchase of an electric sign in front of KHS
and a possible weight room supervisor position.

STUDENT LEARNING AND ACHIEVMENT COMMITTEE

Mr. Stepanovic reported that the January 12t meeting of the Committee centered on two
main topics.

Gifted student education was discussed, and Becky Malinas gave a presentation concerning
students with superior cognitive ability and aligning areas of interest with academic goals.
They discussed the Ohio Means Jobs Program which allows students to explore job options
and even create resumes. All 11" grades with an IEP have taken a survey which will help
determine what classes will help them reach their long-term goals.

Board Policy #2413 related to career advising was discussed, which describes in detail the
process which will be used to help students decide upon and move toward career goals.
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It was moved by Mr. Meyer and seconded by Mrs. Torok that the following resolution be

adopted:

Resolution #3-2016

Recommendation to Approve Consent Agenda:
A. Minutes of Prior Meetings
December 7, 2015 — Special
December 21, 2015 - Regular

B. 1. Superintendent Recommendations:
Supplemental Contracts:

DISTRICT
LASTNAM | FIRSTNAM EMPLOYEE
JOBTITLE E F TOTALPAY 7

KHS Varsity Bovs Head Track

Coach Savle Greg $ 4.836.40 YES
KHS Assistant Varsity Track Coach | Eberhardt Erika $ 4,006.73 YES
KHS Assistant Varsity Track Coach | Kukura Dan $3.419.88 YES
KMS Assistant Track Coach LaVerde Tiger $ 3,480.59 YES
KMS Assistant Track Coach Ridgeway Matt $ 3.480.59 YES
KMS Head Track Coach Valentic John $ 3,387.51 YES
KHS Varsity Tennis Coach Wilcox Jeffrey $4,006.73 NO
Varsity Head Baseball Coach Smrdel Luke $35,370.63 NO
1V Baseball Coach Grinstead James $3,654.62 NO
KHS Volunteer Asst Baseball Coach | Ertter Joey NO
KHS Head Varsity Softball Coach Lasecki Bob $ 5.459.67 YES
KHS JV Girls Softbali Coach Solivan Titfany $3419.88 YES
Volunteer Varsity Softhall Assistant | Kucsma 1. Paul NO
KHS Varsity Girls Head Track

Couch Moran JP. $3,726.79 YES

| Sub School Bus Driver | Falke | Robert | As Needed | Per OAPSE Agreement

Roll Call: Ayes: Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

TREASURER RECOMMENDATIONS

Mr. Wilson explained that we are required to approve the tax rates so the County Auditor
can collect taxes. Though the collections will be about the same as last year on a gross basis,
we need to recognize the effect of HB920 on the tax rates, and the net effect of local
revenues which are our primary source of funding.

It was moved by Mr. Stepanovic and seconded by Mr. Solnosky that the following
resolution be adopted:

Resolution #4-2016

A. Treasurer Recommendations
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1. Recommendation to Approve Tax Rate Resolution

Whereas, This Board of Education in accordance with the provisions of law has
previously adopted a Tax Budget for the next succeeding fiscal year commencing July 1,
2015; and,

Whereas, the Budget Commission of Lake County, Ohio has certified its action
thereon to this Board together with an estimate by the County Auditor of the rate of each tax
necessary to be levied by this Board, and what part thereof is without, and what part is
within, the ten mill tax limitation; be it

Resolved, By the Board of Education of the Kirtland Local School District, Lake
County, Ohio that the amounts and rates, as determined by the Budget Commission in its
certification, to be the same are hereby accepted; and be it further

Resolved, That there be and is hereby levied on the tax duplicate of said School
District the rate of each tax necessary to be levied within and without the ten mill limitation
as follows:

Outside 10 Mill Limit

General Fund

Emergency Levy

Bond Retirement

Permanent Improvement

Total
Inside 10 Mill Limit

General Fund
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And be it further
Resolved; that the Clerk of this Board be and he is hereby directed to certify a copy

of this Resolution to the County Auditor of said County.
Roll Call: Ayes: Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

Mr, Wilson recommended that a 008 Endowment fund be set up to hold the annual donation
of $1,000 for the Peggy Brown Clayton memorial fund.

It was moved by Mrs. Torok and seconded by Mr, Stepanovic that the following resolution
be adopted:

Resolution #5-2016

2. Recommendation to Approve a New Memorial Scholarship Fund:
Peggy Brown Clayton Memorial Fund

Roll Call: Ayes: Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

RECOMMENDATIONS OF THE SUPERINTENDENT

Mr. Barrett said that he would like to amend the contracts of Kirtland Administrators, Becky
Malinas, Matt Paul and Lynn Campbell to reflect additional increments in the Pay for
Performance section of their recently-approved contracts. This is an attempt to revise the
incentive compensation to capture exactly where these administrators are in terms of
development as leaders. This expands the criteria set forth in the Ohio Principal Evaluation
System, so that there are 6 possible categories instead of 4.

It was moved by Mr. Stepanovic and seconded by Mrs. Torok that the following resolution
be adopted:
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Resolution #6-2016

1. Recommendation to Approve revision to Administrator incentive
compensation performance rating scale

Roll Call: Ayes: Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

Mr. Barrett introduced the first reading of Board Policy #2413, which requires districts to be
intentional about getting kids to explore career opportunities. This is an ODE requirement.
We will use Ohio Means Jobs and Naiance in an effort to help kids find post-secondary
education that matches up with their interests.

It was moved by Mr. Solnosky and seconded by Mr. Stepanovic that the following
resolution be adopted:

Resolution #7-2016

1. Recommendation to 1 Reading of Policy 2413 — Career Advising

This policy has been developed as prescribed in R.C. 3313.6020 and the State Board of Education's Model
Policy. This policy shall be updated at least once every two (2) vears. The policy shall be made available to
students, parents/guardians/custodians, and local postsecondary institutions, residents of the District, and shall
be posted on the District web site.

Career advising is an integrated process that helps students understand how their personal interests, strengths
and values might predict satisfaction and success in school and related career fields, as well as how to tie these
interests and strengths to their academic and career goals. Students need to have access to comprehensive
resources and support to prepare for their future success. Through relevant classroom instruction, career-
related learning experiences, and a program of counseling and advising, students can discover their interests
and explore academic and career pathway options.

The District’s Career Advising Plan shall include:

A, Grade-level examples that link students’ schoolwork to one (1) or more career field

B. Career advising to students in grades K-12, which includes age-appropriate activities and also
includes creating and maintaining a Student Success Plan beginning in grade 6.

C. Additional interventions and career advising for students who are identified as at risk of dropping out
of school.

~

Training for employees on how to advise students on career pathways, including training on advising
students using the tools available in Ohio Means Jobs, Naviance or other online rescurces.

E. Multiple academic and career pathways through high school that students may choose to earn a high
school diploma, including opportunities to earn industry-recognized credentials and postsecondary

course credit,

¥ Information on courses that can award students both fraditional scademic and career-technical credit,

er advising provided for review by the student, student’s parent, guardian or
student may attend in the future.

e

(. Documentation on car
custodian, and schools th
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H. The supports necessary for students to have successful transitions from high school to their
postsecondary destinations, including interventions and services for students in need of remediation in
mathematics and English language arts.

R.C. 3313.6020, Ohio Model Policy on Career Advising (ODE) (December 2014) Adopted 4/14/15 © Neola
2015

Roll Call: Ayes: Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

PUBLIC HEARING REGARDING THE 2016-2017 SCHOOL CALENDAR

Copies of the proposed calendar were made available to the audience, and Mr. Barrett
explained that the calendar allows for KHS and KMS exams to be done before the holiday
break, so that the new semester would start when students return after New Years. Parents
and students were interested in this structure. Mr. Barrett announced a public hearing will be
held on February 22, 2016 during the regular monthly Board meeting and that the Board of
Education will vote on adoption of the 2016-2017 Calendar following the public hearing.

Mr. Stepanovic moved to adjourn to executive session, for the purpose of discussing
upcoming employee negotiations. Mrs, Torok seconded the motion. Roll Call:
Ayes: Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

The meeting was adjourned to executive session at 7:57 p.m.

The Board returned from executive session at 8:55 p.m.
There being no further business before the board it was moved by Mr. Solnosky and
seconded by Mr. Stepanovic that the meeting be adjourned at 8:36 p.m.

Roll Call: Ayes: Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

We, the undersigned, do hereby certify that the above and foregoing is a true and exact copy
of the proceedings that were held on the above aforementioned date.

Signed this® | 22 payof Lebrwan .2016.
i N -
. Vo ]
~ i -

{.««-’“”’“yy

President Treasurer




