Kirtland Board of Education
Regular Meeting
September 26, 2016

The Regular Meeting of the Kirtland Board of Education was held at the High School Cafeteria
on September 26, 2016. Mr. Meyer called the meeting to order at 6:32 p.m. President Tom
Meyer led the Pledge of Allegiance. The following members answered the roll: Mr. Meyer, Mr.
Solnosky, and Mrs. Torok. Mr. Stepanovic was excused from the meeting.

Superintendent Bill Wade was present.

At this time Mrs. Torok moved, seconded by Mr. Solnosky that the Board of Education recess to
executive session to discuss employee negotiations and to confer with attorney for pending or
eminent legal action. Roll call: Ayes: Mr. Meyer, Mr. Solnosky, Mrs. Torok. The committee
recessed at 6:33 pm.

Mr. Cosgrove entered the meeting at 6:40 pm.
The board reconvened at 7:21 pm.

At this time President Tom Meyer opened the floor for public comments regarding agenda items
there were no comments.

Treasurer Daniel L. Wilson entered the meeting at 7:23 p.m.

At this time Dr. Lynn Campbell gave a presentation on the Cleveland clinic expressions
program. Dr. Campbell commended teachers Brian Harvey and Mariah Duncan for their
involvement and support of the program and also commended retired Kirtland teacher Vickie
Mitchell.

SUPERINTENDENT’S REPORT

Mr. Wade made a special presentation on state report card results for the 2015- 2016 year.

Mr. Wade presented a power point overview of the 2015-2016 report card and presented the
following things to consider:
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FINANCE COMMITTEE

Mr. Solnosky presented a review of the August 15, 2016 Finance Committee meeting. Mr.
Solnosky indicated the committee reviewed the July 2016 financial statements presented by
Treasurer Wilson. Mr. Wilson noted that the first month of the fiscal year was tracking to
expectations with one exception the second half state tax collection received in July was not
received until August resulting in negative variance of approximate $1,500,000 in revenue
collections this will self correct at the end of August. Superintendent Wade and Treasurer Wilson
presented an update on the preparation 2016- 2017 operating budget. Mr. Wade indicated based
on the enrollment for the new school year it was determined that a new kindergarten teacher was
needed. Mr. Wilson indicated that the 2016 -2017 budget would include new spending for the
shared services with Perry Local schools for custodial grounds/maintenance assistance. Mr.
Wilson also presented an updated budget waterfall chart. The committee discussed formalizing
the funding and use of the budget reserve and capital reserve fund and requested it be placed on
fall agendas for discussion. It was also determined that the operating surplus from 2015- 2016
return $248, 977 should be added to the budget reserve.

At this time Superintendent Bill Wade and Treasurer Daniel L. Wilson provided an update on the
Lake County Healthcare Consortium membership options. The committee requested that the
superintendent reach out to the consultant informally advising the district to once again attend a
finance committee meeting to further discuss options for providing employee insurances.

At this time Treasurer Daniel L. Wilson provided an update on the Sunoco property issues.
Following discussion it was determined that the Superintendent and Treasurer should request that
formal notification be given to the property owner that the current fence will be relocated to the
property line to enable the school district to use the property for school purposes.

At this time is Mr. Solnosky open the floor for public comments and questions there were none.
The meeting recessed executive session to discuss labor negotiations employee compensation,
following executive session there was no further business. The meeting adjoined at 10:28 am

STUDENT LEARNING AND ACHIEVMENT COMMITTEE
Due to the absence of Mr. Stepanovic, no report was given.

[t was moved by Mr. Cosgrove and seconded by Mrs. Torok that the following resolution be
adopted:

Resolution #52-2016

Recommendation to Approve the Consent Agenda:
A. Minutes of Prior Meetings
August 22, 2016
B. Superintendent Recommendations:

1. Recommendation to Approve School Bus Stops for the 2016-2017 School Year

Resolution Approving School Bus Stops for the 2016-2017 School Year.
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A RESOLUTION APPROVING SCHOOL BUS STOPS FOR THE 2016- 2017
SCHOOL YEAR:

WHEREAS, Ohio Administrative Code 3301-83-13 states that the Superintendent and/or his
designee must determine annually the location of all school bus stops; and

WHEREAS, the school bus stop locations have been established by the Superintendent’s
designee for the 2016-2017 school year;

NOW, THEREFORE BE IT RESOLVED, That the Kirtland Board of Education approves
the list of established school bus stop locations for the Kirtland Local School District; and

BE IT FURTHER RESOLVED, That the Superintendent’s designee is authorized to make

adjustments to the school bus stops as needed and a copy of the approved list of school bus

stop locations be retained on file in the Kirtland Local Schools Transportation Department at
9252 Chillicothe Rd. in Kirtland, Ohio.

2. Recommendation to Approve School Trips:

6th Grade Camp

4 day trip - 4-H Camp Whitewood, Windsor, Ohio
May 16" — May 19th

7th Grade Chicago Tour \Ia» 17" - May 19th

3 davtr 'p Chicago Tour

8th Grade Washington Tour May 16" — May 19th

4 day mp \\’a\hmgmn D.C.

3. Recommendation to Approve Contracts:

Krista Salmon

Resident Educator Mentor for Effective 8/23/16
Kristi Reilly Emily Longo $600.00/vear
Resident Educator Mentor for
Alysha Needham Melanie Burkhart $600.00/year Effective 8/23/16
Resident Educator Mentor for
Suzanna Adking Kelly Hedger $600.00/vear Effective 8/23/16
KHS Drama Club, replacing Linn Bowen 16/17 School Year

who resigned to do the EMIS position $3.080.93

KHS Key Club Advisor, replacing
Aldlison Eckerle Greg Bell $821.58 16/17 School Year
Erika Eberhardt Math Tutor $41.86/hour As zzucduj for 16/17
Sue Summerhill LA Tutor $41.86/hour As needed for 16/17
Kurt Ragle Seience Tutor $41.86/hour As for 16/17
Carly Gallo Math Tutor $41.86/hour = for 16/17
Joe Coxon Tut $41 86/hour d for 16/17

Michelle Baer

Michon Haymer

b 4?@32\ ¢
/23716

182 davs/vear, new ’)m%ilf}a

Diana Eisler

0 from 1.5 hr position
‘;ﬁpi &ida 10 E%‘ e 2 hr ES pupil aide,

Amanda Lynch




September 26, 2016
Regular Meeting

Schedule 9/15/16

Nike Swearingen Per Sub Pay Effective

Sub Bus Aide & Sub Bus Driver Schedule 9/6/16
John James Per Sub Pay

Sub Custodian Schedule Effective 9/13/16
Robert Higgins Per Sub Pay

Sub Custodian Schedule Effective 9/13/16
Joseph Pugh Per Sub Pay

Sub Custodian Schedule Effective 9/13/16
Richard Firestone Per Sub Pay

Sub Custodian Schedule Effective 9/13/16
Kimberly Perkins Per Sub Pay

Sub Custodian Schedule Effective 9/13/16
Brianne Burkett Per Sub Pay

Long term Sub, MS Social Studies Schedule Effective 8/22/16
Kristen Griesmer Long Term Sub HS Social Studies Per Sub Pay Effective

for Lauri Melfi Schedule 9/14/16
Michael Nalepka & ES Student Council
Sandy Donovan Split Contract replacing Mary Grdadolnik | $308 09 each Effective 8/22/16
Denise Williams Student Learning Objectives Committee $825.00 16/17 School Year
Sarah Brown Student Learning Objectives Committee $825.00 16/17 School Year
Robert Lasecki Student Learning Objectives Committee $825.00 16/17 School Year
Scott Francis Student Learning Objectives Committee $825.00 16/17 School Year
Allison Eckerle Student Learning Objectives Committee $825.00 16/17 School Year
Meriah Duncan Student Learning Objectives Committee $825.00 16/17 Schoo!l Year

4. Resignations:

Linn Bowen Dirama Advisor Effective 8/23/16
Mary Grdadolnik ES Student Council Advisor Effective 8/3/16
Jeff Ackerman 8 hour/week custodian Effective 9/9/16

Denise Haines

ES lunch aide

Effective 8/31/16

Noel Bottesch,

MS Teacher

Effective 9/27/16

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

TREASURER RECOMMENDATIONS

It was moved by Mr. Solnosky and seconded by Mr. Cosgrove that the following resolution be

adopted:

Resolution #53-2016

1. Recommendation to Approve Annual Appropriations

ADOPTION OF 2016-2017 ANNUAL APPROPRIATIONS

WHERFEAS, the Kirtland Local School District Board of Education on
May 23, 2016 adopted an update to the Five-Year Fiscal Plan; and

2016-2017 F

Fund appropriations target for the
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WHEREAS, the Treasurer and Superintendent, have prepared the 2016-2017 Annual

Appropriations in accordance with the Board of Education and Finance Committee guidance; and

WHEREAS, members of the Finance Committee met and reviewed the 2016-2017 Annual
Appropriations on September 19, 2016 and after discussion and analysis, recommended Board of

Education approval;

NOW, THEREFORE BE IT RESOLVED, that the Kirtland Local School District Board of
Education adopt the 2016-2017 Annual Appropriations; and

BE IT FURTHER RESOLVED, that the Treasurer be directed to certify a copy of this resolution
to the Lake County Auditor.

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky. Mr. Stepanovic, Mrs. Torok

It was moved by Mr. Solnosky and seconded by Mrs. Torok that the following resolution be
adopted:

Resolution #54-2016

2. Recommendation to Approve Agreement with Timothy O’Keefe — Tuition Billing
for the 2016-2017 School Year

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

SUPERINTENDENT RECOMMENDATIONS

It was moved by Mr. Cosgrove and seconded by Mr. Solnosky that the following resolution be
adopted:

Resolution #55-2016

TRy

1. Recommendation to Approve the Final reading of policy 3223; Counselor
Evaluation

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

It was moved by Mrs. Torok and seconded by Mr. Cosgrove that the following resolution be
adopted:

Resolution #56-2016

2. Recommendation to Approve Curriculum Writing, up to 14 hours each,
$25.00 per hour:
KHS - Jennifer Berry (English), Sean Joseph (S.S.), Valerie Krahe (Math)
KMS ~ Erika Eberhardt, Carly Gallo, Andreha O Donnell

KES- Alysha Needham, Kelly Dovle, Kristi Reilly

5
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Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

It was moved by Mr. Solnosky and seconded by Mrs. Torok that the following resolution be
adopted:

Resolution #57-2016

3. Recommendation to Approve a new 3-year collective bargaining agreement with
OAPSE, commencing September 1, 2016.

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

Mr. Meyer thanked Superintendent Mr. Wade, Pam Perretta, Mr. Wilson, Mr. Scott Anders and
the OAPSE team for successtully negotiating this new three-year agreement.

At this time the President Meyer opened the floor for public comments on non agenda items.

At this time Ms. Julie Fetchik addressed the board indicating she was the owner of the Sunoco
gas station and asked that the school district be a good neighbor and considers options for the
intention of relocating the fence. Ms. Fetchik indicated that this would create a hardship on the
business and asked that other options be pursued.

At this time Sandy Davis 17 year resident of the school district addressed the board and stated
that her family was saddened by the loss of Mrs. Moran and Mrs, Bottesch. They were excellent
teachers that had an impact on her family. She publicly acknowledged the teachers and expressed
concerns about ensuring that the district continues to be comprised of very high-quality teachers.
She also thanked the board and acknowledged Mr. Wade's performance as the new
superintendent. Finally, Ms. Davis announced that Wednesday morning at 7 am there would be
an annual community prayer moment at the school district flagpole.

At this time Linda Davidson informed the board of education that there would be a candidate’s
night on October 19 and all are invited to attend.

It was moved by Mr. Cosgrove and seconded by Mr. Solnosky that the boards of Education
adjourn at 8:38 pm.
Roll call: Aves: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mrs. Torok

We, the undersigned, do hereby certify that the above and foregoing is a true and exact copy of
the proceedings that were held on the above aforementioned date.

Signedthis & ~_ . 2016,
pAY I { "a% - -
ot / Ta's N T — / -

Treasurer

&



