Kirtland Board of Education
Regular Meeting
April 25, 2016

The Regular Meeting of the Kirtland Board of Education was held at the High School Cafeteria
on April 25, 2016. Mr. Meyer called the meeting to order at 7:01 p.m. President Tom Meyer led
the Pledge of Allegiance. The following members answered the roll: Mr. Cosgrove, Mr. Meyer,
Mr. Solnosky and Mr. Stepanovic. Mrs. Torok was absent. Superintendent Steve Barrett and
Treasurer Daniel L. Wilson were present.

At this time President Mr. Meyer opened the floor for any public comments regarding the agenda
items. There were none.

Dr. Campbell was called upon to introduce Daniel Heimsoth, Hannah Vernon and Leah Johnson
who qualified for the National Merit Scholarship. 1.5 million students throughout the United
States took the PSAT qualifying test, and only 34,000 were recognized nationwide. Kirtland is
fortunate to have 2 commended scholars and 1 finalist.

SUPERINTENDENT’S REPORT

Mr. Barrett reported that Kirtland is working on a Competency Based Grant. Dr. Campbell and
Mr. Barrett were invited to Columbus to join a group of 6 Districts working to receive a
$600,000 grant related to making learning more practical and related to life experiences.
Graduation ceremonies will be held on June 5" with a Baccalaureate ceremony preceding the
event.

May 6" is our High School Prom, and preparations for that are in full swing.

We will once again hold CHAMPS Camp from July 5" to August 11", Becky Malinas is making
preparations for teachers to work closely with elementary students to develop math and phonics
skills. While there will be a nominal fee to attend this year, the bulk of the expense is paid out of
Title I Grant funds.

Some of our Kirtland students are attending a Kick Start College Fair at West Geauga.

o

FINANCE COMMITTEE

Mr. Solnosky indicated that the Finance Committee met this month in two divided sessions, the
last of which was earlier this evening, and thus the minutes of that meeting will be presented at
the May Board meeting.

STUDENT LEARNING AND ACHIEVMENT COMMITTEE

Mr. Stepanovic reported that the group met on April 12" and discussed staffing for the 16-17
school year. Depending upon enrollment developments we may need to add a teacher or shift
Credit Plus program and how 1t

classroom responsibilities. There was a discussion of the Colleg:
may impact our staffing needs.
Teachers Julie Bonacci and Elizabeth Flannery presented information about the work they’re
doing with tier 2 intervention at the elementary school. They have developed a process to
identify students who are in need of intervention and offer them intense personal instruction in
order to avoid tier 3 intervention. They worked on a matrix to identify needs using AIMS testing
scores and offer both math and literacy intervention using Fundations and other established
tervention protocols. They have also engaged volunteer adults and older students to work with

i
the vounger students™ one on one to develop reading skills, etc.
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Becky Malinas is coordinating the testing schedule. Middle and High School students will take
tests online, while the Elementary School will complete theirs on paper. She noted that there is
typically an implementation dip in scores that we should be aware of, as paper and pencil results
are sometimes a bit higher during transition periods.

[t was moved by Mr. Stepanovic and seconded by Mr. Solnosky that the following resolution be
adopted:

Resolution #22-2016

Recommendation to Approve Consent Agenda:
A. Minutes of Prior Meetings
March 21, 2016 - Regular

B. Superintendent Recommendations:
1. Supplemental Contracts:

Samantha Makris Sub Aide $9.25/hour As Needed
Sub Bus Aide $9.25/hour
Sub Library Aide $9.25/hour
Sub Account Clerk $13.00/hour
8th Grade Washington Tour Non-district
Nurse Fortuna Suzanne 5 837.00 | employee
6th Grade Camp Nurse Crawford Kim 5 837.00 | District employee
7th Grade Chicago Tour Non-district
Nurse Stewart Christina $ 627.75 | employee
6th Grade Camp Assistant Coxon Joseph $  777.06 | District employee
6th Grade Camp Assistant Moran 1P 5 777.06 | District employee
6th Grade Camp Assistant Eberhardt Erika 5 777.06 | District employee
6th Grade Camp Assistant Gallo Carly $ 598.99 | District emplovee
6th Grade Camp Assistant Ridgeway Matt $ 777.06 | District employee
6th Grade Camp Assistant LaVerde Tiger $ '77.06 | District emplovee
7th Grade Chicago Tour
Assistant Beans David 5 44924 District employee
7th Grade Chicago Tour
Assistant Duncan Meriah $ 44924 District employee
7th Grade Chicazo Tour
Assistant Ragle Kurt $ 44924 | District employee
7th Grade Chicago Tour
Assistant Reeves Marie 3 582.80 | District employee
7th Grade Chicago Tour
Assistant Summerhiil Susan 5 582.80 | District employee
7th Grade Chicago Tour
Assistant Vitatoe Katie $ 58280 | District emplovee
8th Grade Washington Tour
e Greg 5 398.99  District employee
ie Washington Tour
Camburako Glorianne A 777.06 | District employee
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8th Grade Washington Tour Non-district
Assistant Camburako Adam 5 598.99 | employee

8th Grade Washington Tour

Assistant Mastrangelo Michelle $ 777.06 | District employee
8th Grade Washington Tour

Assistant Powell Jean $ 598.99 | District employee
8th Grade Washington Tour

Assistant Morris Katy $ 598.99 | District employee

2. Let the Records Reflect that all Supplemental Contracts for
2015-2016 automatically expire/non-renew at the end of the 2015-2016 school
year.

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic

TREASURER RECOMMENDATIONS

Mr. Wilson asked that the Board approve a Wellness Partnership between the Kirtland Local
Schools and Lake Health. Lake Health will provide the district with a trainer at a 12% savings
over our current contract. Lake Health will also provide three $1.000 scholarships per vear over
the 10 year duration of the contract. We will have onsite medical services and screenings. and
Lake Health will provide our driver physicals and drug tests at a deeply discounted rate. The
District will allow Lake Health to advertise in the district.

[t was moved by Mr. Solnosky and seconded by Mr. Cosgrove that the following resolution be
adopted:

Resolution #23-2016

I, Recommendation to Approve a Wellness Partnership Agreement with Lake
Health Effective May 1, 2016 through April 30, 2026.

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic
Mr. Wilson explained his Board recommendation to return fund advances made earlier from the
general fund. Those advances are no longer necessary, as funds have been received from outside

SOUrces.

It was moved by Mr. Cosgrove and seconded by Mr. Solnosky that the following resolution be
adopted:

Resolution #24-2016

2. Recommendation to Approve the Following Return of Fund Advances:
From: To:
516-9015 IDEA Grant G01-00600 General Fund

jwd

572-90 l 5 Title I Grant

WH-0000 General Fund
590901 F

und

Jx

Improving Teacher Quality Grant G01-0000 General
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Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer. Mr. Solnosky, Mr. Stepanovic

Mr. Wilson requested that the Board act to approve the creation of two new funds, one of which
will be for the purpose of separating CHAMPS Camp revenues and expenses. and the other to do

the same for the Lake Health funds we receive related to the Wellness Partnership.

It was moved by Mr. Solnosky and seconded by Mr. Stepanovic that the following resolution be
adopted:

Resolution #25-2016

3. Recommendation to Establish a New Fund:
018-9301 [Lake Health Sponsorship Fund
014-9102 C.H.AM.P.S Summer Camp Fund
Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky. Mr. Stepanovic

Mr. Wilson recommended that budget accounts be set up within funds related to CHAMPS
Camp, Project-Based Learning, and Latchkey.

It was moved by Ms. Cosgrove and seconded by Mr. Stepanovic that the following resolution be
adopted:

Resolution #26-2016

4. Recommendation to Amend 2015-2016 Appropriations:
014-9102 C.H.AM.P.S Summer Camp Fund $ 4250
019-9100  Lake Health Sponsorship Fund $ 128,000
019-9100  ES Project Based Learning Fund $ 35,000
020-0000  KES Latchkey Program $ 25.000

Roll Call: Aves: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic

Mr. Wilson asked for approval of an internal transfer between funds related to Latchkey and
N . . ~ ~th . »
Project-Based Learning, in order to fund the 5 grade gazebo project.

It was moved by Ms. Stepanovic and seconded by Mr. Solnosky that the following resolution be
adopted:

Resolution #27-2016

5. Recommendation to Approve the Following Inter-Fund Transfer:
From To:
020-0000 KES Latehkey Program 019-9100 £5 Project Based Learning
001-0000 General Fund 024-0000 Employvee FSA ~ Flex Spend § 1,500

i3

Roll Call: Ayes: Mr. Cosgrove, Mr. Mever, Mr. Solnosky, Mr. Stepanovic
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Mr. Wilson announced that the Kirtland Schools have been honored with The Auditor of State
Award for a clean audit for both the 13-14 and 14-15 fiscal years.

Mr. Meyer commended Mr. Wilson, and Mr. Wilson thanked Sandy Martz and Pam Perretta and
the Treasurer’s Office staff for their efforts. Mr. Wilson also recognized former Treasurer Mr.
Steve Vasek for his leadership over the majority of the audit period.

RECOMMENDATIONS OF THE SUPERINTENDENT

Mr. Barrett recommended Kirtland Middle School Teacher Carly Gallo for continuing contract.
Principal Scott Amstutz spoke of Ms. Gallo’s character and commitment, which include her
spirit of volunteerism, her energetic and thoughtful engagement of students, and involvement in
sports and extra-curricular activities.

Mr. Barrett recommended Kirtland Teacher and Band Director Tom Dingeldein for continuing

contract. Dr. Campbell reported on Mr. Dingeldein’s considerable accomplishments, having

vastly increased the size and quality of our marching band. His dedication of time and pursuit of
cellence is unsurpassed.

[t was moved by Mr. Cosgrove and seconded by Mr. Stepanovic that the following resolution be
adopted:

Resolution #28-2016

1. Recommendation to Approve Continuing for Tom Dingeldein and Carly Gallo

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic

Mr. Barrett recommended abolishment of the Technology Coordinator position in light of the
retirement resignation of Beth Fuller. The position of Technology Administrator replaces that
position and enables us to expand the scope and responsibilities of the position, with the help of
John Renwick, who now works on our campus full-time.

It was moved by Mr. Solnosky and seconded by Mr. Stepanovic that the following resolution be

adopted:

Resolution #29-2016

2. Recommendation to Approve abolishing the position of Technology Coordinator.
John Renwick was hired through the Geauga ESC. and his p{éf@%f%gm encompasses
this OAPSE position and additional duties and responsibilities

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic

At this time the President Meyer opened the floor for public comments on non agenda items.

expressed gratitude to our exiting Superintendent. Steve Barrett,

e and Mr g
>ment of the District. Mr. Cosgrove noted that what Mr. Barrett has

dership and me

Lt
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done for the District “is nothing short of phenomenal.” The Board wished Mr. Barrett the best in
his future endeavors.

Mr. Meyer reported briefly on the status of the Superintendent search. The position has been
posted on various K-12 administrative job sites, and focus groups are being assembled which
will involve meetings with Board members and all groups of stakeholders. The Board welcomes
community participation and staff representation. This will be a transparent process, and a
decision is expected to be made by the end of June.

Mr. Meyer entertained a motion to adjourn to executive session, was seconded by Mr.
Stepanovic, and the meeting adjourned at 7:49 p.m.

The meeting reconvened at8:40 p.m.
Mr. Cosgrove moved seconded by Mr. Solnosky that the meeting be adjourned at 8:41 p.m.

Roll Call: Ayes Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic

We, the undersigned, do hereby certify that the above and foregoing is a true and exact copy of
the proceedings that were held on the above aforementioned date.
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President Treasurer




