Kirtland Board of Education
Regular Meeting
April 16, 2012

The Regular Meeting of the Kirtland Board of Education was held at The Kirtland High
School Large Instruction Room on April 16, 2012. Mrs. Torok called the meeting to
order at 7:02 p.m., with the following members answering the roll: Mr. Cosgrove, Mr.
Kehres, Mr. Meyer, and Mrs. Torok. Steve Barrett and Steve Vasek attended the
meeting. Mr. Brettrager was absent.

Mrs. Torok said there would be no executive session this evening.
Mrs. Torok asked for public comments on agenda items

Question was asked about the renewal of teacher contracts. Why some teachers get lor 2
year and some continuing?

Mr. Barrett- It is the structure of our contracts

1 time- 1 year contract

2" time-2 year contracts

Thereafter, continuing contracts can be approved (i.e. tenure).

Comment was made about teachers paying a portion of their health insurance premium
just like other community members have to. If nothing changes on this, a levy will not
pass.

Question was asked about class trips. If district is running in negative, why are we still
funding class trips?

Mr. Cosgrove stated most of the trip is paid for by students and the board feels at this
point the trips add to the educational experience.

Mr. Barrett added that the board needs to take into consideration student input that was
collected, and the students love the trips.

Mr. Kehres said trips were reviewed this year and the board would reexamine them for
next year.

COMMENDATIONS

Ohio PTA Award of Excellence in the 2011-2012 Reflections Program
“Diversity is ...”

Ellie David, Katie David, Erin Koschik, Laura Koschik, Shelby Dikowicz,
Maria Skalicki
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Ohio PTA Award of Excellence in the 2011-2012 Reflections Program
“A penny for your thoughts™: Katie Straus
“Who Am I'’: Allie Donohue

Mr. Barrett and Board thanked all commendation recipients.
Kelly Moran and Pat Willis gave a presentation on Early Literacy

Steve Vasek — Treasurer Report

Tom Meyer — Finance Committee Report

Mr. Meyer stated that timing and millage of levy is still being determined.
Finance Committee is considering a community survey to understand what the

community wants. The board does not what to put something on the ballot that the
community will not support.

Mr. Meyer said they will look into private funds to pay for the survey.
Question was asked how appreciative inquiry will work with survey?

Mr. Kehres said it helps with the dialogue between administrators and students, and is
working very well.

Question was asked about a RIF- reduction in force.

Mr. Barrett said there will definitely be: teacher concessions, staff cuts, and a need to
pass a new levy

Tim Kehres — Governance/Policy Committee Report
1. Committee Reviewed 5200 Attendance, 5517 Anti-Harassment5517.01 which was named
(Harassment, Intimidation and Bullying) now to be named Bullying and other Forms of
Aggressive Behavior, 5611 Due Process and Rights and Policy 5722 Student Publications.
2. All of the above policies had language changes recommended by NEOLA. The committee
has been reviewing and has added some language changes in addition to the recommended

changes to reflect our district's culture.

3. We will present the above policies and their language changes at our next regular board
meeting in May.

4.  The committee is looking into language to support the board concerns that we address
smoking, because of the costs incurred from health care.

Steve Barrett — Committee Report - Pay to Participate
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The committee recommended at this time the district not implement pay to participate.
They looked at strong schools that became weaker because of play to participate.

Mrs. Torok thinks these clubs and athletics help to keep students engaged in school.

Mr. Barrett said groups and clubs might be able to work together for fund raising needs.
Mr. Barrett said he appreciates the way our PTA works for all 3 schools in this district.

Mr. Cosgrove asked will pay to participate be revisited?

Steve Barrett stated yes, based on funding it may be changed in the future. But for now,
this is who Kirtland is, providing opportunities in sports, clubs and music.

Mr. Kehres stated Priority is always education.

Mr. Cosgrove said ultimately we have tough decisions down the road. So as finances
change so might what we provide here at Kirtland.

It was moved by Mr. Cosgrove and seconded by Mr. Meyer that the following resolution
be adopted:

Resolution #23-2012

A. Recommendation to Approve Minute Transcripts for:
Work Session of February 6, 2012

B. Recommendation to Approve Financial Statements for:
April 2012

Roll Call: Ayes: Mr. Cosgrove, Mr. Kehres, Mr. Meyer, Mrs. Torok.

It was moved by Mrs. Torok and seconded by Mr. Kehres that the following resolution be
adopted:

Resolution #24-2012

A. Recommendation to change next month’s board meeting from May 21*
to May 22, 2012.

Roll Call: Ayes: Mr. Cosgrove, Mr. Kehres, Mr. Meyer, Mrs. Torok.

It was moved by Mr. Cosgrove and seconded by Mr. Kehres that the following resolution
be adopted:

Resolution #25-2012

(8]
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A. Recommendation to Approve the Amendment to Lease Agreement with
AT&T for construction of a cell tower on school property (original lease
approved on October 24,2011)

Roll Call: Ayes: Mr. Cosgrove, Mr. Kehres, Mr. Meyer, Mrs. Torok.
It was moved by Mr. Meyer and seconded by Mrs. Torok that the following resolution be
adopted:

Resolution #26-2012

A. Recommendation to Let The Records Reflect that the following personnel
are automatically non-renewed at the conclusion of the 2011-2012 school
year:

Academic Tutors:

Pam Hunt, Jane Young, Lynne Hammill, Mary Cosimi
Home Instruction Tutors:

Lynne Hammill, Kelly Doyle, Craig Cencer, Ryan Jensen
Maternity Leave Replacements:

Allison Eckerle

B. Recommendation to Let The Records Reflect that all Supplemental
Contracts for 2011-2012 automatically expire at the end of the 2011-2012
school year

C. Recommendation to Approve New Continuing Contracts for 2012-2013:
Andreha O’Donnell, Jessia Rittacco, Kurt Ragle, Elizabeth Wenham,
Bryan Hannaford, Mary LaVerde

D. Recommendation to Approve New Two and One Year Limited Contracts
for 2012-2013:

Two Year Contract: Martin Witczak, Glorianne Camburako, Dorothy
Cerny, Susan Summerhill, Greg Cosimi,

One Year Contract: Sean Joseph, Kathryn DeFrank, Marlena Rimac,
Erika Eberhardt, Kara Prosuch, Craig Cencer, Elizabeth Hrusovsky, Erin
Hudson, Carly Gallo, Mallory Harransky

E. Let The Records Reflect the Approval of Lisa Lutz as Part-Time Family
Resource Coordinator for 2012-2013 school year, LCESC Employee, up
to 20 hours/week, $22.22/hour

F. Recommendation to Approve Emily Strobel as 8" grade Science and
Physical Science teacher, for the remainder of the 2011-2012 school year,
BA-0, 46 days, $9,725.00, replacing Brian Lowes

G. Recommendation to Approve Heidi Grunenberg as Robotics Club Advisor
for the remainder of the 2011-2012 school year, $778.00, replacing Brian
Lowes

H. Recommendation to Approve the following classified substitutes:
Gretchen Sullivan ~ Bus Aide $7.82/hr
Jessia Rittacco Latchkey Aide (effective 3/26/12)  $8.25/hr
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L. Recommendation to Approve the resignation of Nick O’Neal as Latchkey
Aide effective March 28, 2012

J. Recommendation to Approve the following supplemental contracts for
2011-2012:
Greg Bell Freshman Class Advisor $1,069.75
Michelle Skrbis Mentor Teacher $ 600.00
Kim Crawford 6:: grade camp nurse $1,046.25
Joe Coxon 6" grade camp $ 719.65
Erika Eberhardt 6:: grade camp g 719.65
Carly Gallo 6" grade camp 719.65
Philip LaVerde 6" grade camp $ 719.65
J.P. Moran 6™ grade camp $ 933.60
Matt Ridgeway 6" grade camp $ 933.60
Bill Gooding 7" grade Philadelphia Trip $ 431.79
Beth Hrusovsky 7" grade Philadelphia Trip $ 431.79
Marie Reeves 7" grade Philadelphia Trip $ 431.79
Krista Salmon 7™ grade Philadelphia Trip $ 560.16
Sue Summerhill 7™ grade Philadelphia Trip Director $ 851.91
Katie Vitatoe 7" grade Philadelphia Trip $ 560.16
Noel Bottesch 8™ grade Washington Trip $ 746.88
Mallory Harransky 8™ grade Washington Trip $ 575.72

K. Recommendation to Approve the following Service Contracts
for 2011-2012:
Sandy Wilson 7" grade Philadelphia Trip Nurse ~ $ 627.75
Thomas Henderson 8™ grade Washington Trip $ 575.72
Rachel Leisure 8" grade Washington Trip $ 575.72
Margaret Noga 8" grade Washington Trip Nurse § 837.00
Koli Stefanos 8" grade Washington Trip $ 575.72

L. Recommendation to Approve the extension of maternity leave for Valerie

Clifford for the 2012-2013 school year

Roll Call: Ayes: Mr. Cosgrove, Mr. Kehres, Mr. Meyer, Mrs. Torok.

It was moved by Mrs. Torok and seconded by Mr. Kehres that the following resolution be
adopted:

Resolution #27-2012

A. Recommendation to Approve the 2012-2013 school calendar

Roll Call: Ayes: Mr. Cosgrove, Mr. Kehres, Mr. Meyer, Mrs. Torok.

It was moved by Mr. Kehres and seconded by Mr. Cosgrove that the following resolution
be adopted:
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Resolution #28-2012

A. Recommendation to Approve the Second Reading of the following

policies:
5111.01 Homeless Students
5111.02 Educational Opportunity for Military Children
5335 Care of Students with Chronic Health Conditions
5500 Student Conduct
5512 Use of Tobacco
5630 Corporal Punishment
5751 Parental Married Status of Students
B. Recommendation to Approve 7" Grade Philadelphia Tour,

May 16,2012 —May 18, 2012

Roll Call: Ayes: Mr. Cosgrove, Mr. Kehres, Mr. Meyer, Mrs. Torok.

Mrs. Torok asked for requests for Non Agenda Items:
Question was asked about 50 minute class periods for next year.

Mr. Barrett said, yes, discussing with teachers and union
Question: When will calendar be posted?

Mr. Barrett said as early as tonight.
Question was asked about RIF — reduction in force policy.
Mr. Barrett said most districts, including Kirtland, have “last in first out” as policy also.

Mr. Cosgrove said most hiring/firing policies are driven by state statute.

There being no further business before the board it was moved by Mr. Meyer and
seconded by Mr. Cosgrove that the meeting be adjourned at 8:50 p.m. Roll Call: Ayes:
Mr. Cosgrove, Mr. Kehres, Mr. Meyer, Mrs. Torok

We, the undersigned, do hereby certify that the above and foregoing is a true and exact
copy of the proceedings that were held on the above aforementioned date.
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Signed this [ } Day of Ji« LM ,2012.

President £ Treasurer



