Kirtland Board of Education
Regular Meeting
March 19, 2012

The Regular Meeting of the Kirtland Board of Education was held at The Kirtland High
School Large Instruction Room on March 19, 2012. Mrs. Torok called the meeting to
order at 7:03 p.m., with the following members answering the roll: Mr. Brettrager, Mr.
Kehres, Mr. Meyer, and Mrs. Torok. Steve Barrett and Steve Vasek attended the
meeting. Mr. Cosgrove would be a few minutes late.

Also in Attendance: Mrs. Blankenship, Sheila Dikowicz, Lorraine O’Brien,
Bob Kelemen, Andreha O’Donnell, Julie Sohngen, Kevin Sohngen.

Mrs. Torok asked for public comments on agenda items

Mr. Cosgrove arrived 7:05 p.m.

Jeanette Blankenship asked about the salary adjustments for the baseball coaches. She
thought supplemental contracts were set with each contract. She also asked about Brian
Lowes resignation.

Mr. Barrett said per past practice, these 2 coaches reduced their stipends to pay for
another assistant.

Mr. Barrett said Mr. Lowes last day will be Friday March 23, he accepted an engineering
position. Emily Strobel a substitute, highly qualified in that area will be in place.

Mrs. Torok asked Andreha O’ Donnell to give 7" grade Philadelphia Tour report.
Trip will be May 16"-May 18"

Mrs. Torok asked Vicky Mitchell if she would like to give a few comments about the
Japanese Speech Meet Contest

Mrs. Torok asked Mrs. Krahe to give MathFest/Math Bowl report
Mr. Barrett recognized the following commendation recipients:
Michael Somes — Eagle Scout

Sydney Crawford, Grace Kelemen - Finalists in the 2012 Japanese Language
Speech Contest

Geoff Brown — 2" in State 2012 J apanese Language Speech Contest
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KHS Students participated as a team in MathFest “MathBowl]” and placed 4™ out
of 32 schools: Anthony Carter, Morgan Choe, Tudor Donca, Caroline Georskey,
Kevin Sohngen, Jessica Timko, special mention to Morgan Choe who placed 2
for her Statistics Poster out of 33 posters

Mr. Barrett and Board thanked all commendation recipients.
Mrs. Torok asked Mr. Barrett to give the visitor bleacher report

Mr. Barrett recognized Dr. Porter for initiating the bleacher plan project. Plan would
consist of: raising $15,000 in funds, (no general funds to be used) to repair bleachers to
make usable for this football season. Meeting was held on March 6" with Rick Bloom,
Don Davidson and Lake County Engineer to go over plan and repairs. This would be a 5
year fix plan. The bleachers would not have to be brought up to ADA standards since
they are just being repaired, and no permits would be required.

Don Davison said inspector said footers are fine, but the freeze/thaw cycle has cracked
the block, needs to be repaired and caulked. He has contacted a professional caulking
company to do the work.

It was moved by Mr. Cosgrove and seconded by Mr. Kehres that the following resolution
be adopted:

Resolution #17-2012

A. Recommendation to Approve to put in place the process of raising money
for the purpose of repairs on visitor bleachers.

Mr. Meyer asked if donations for repairs would flow through district.

Mr. Barrett said a bleacher fund would be created and all money would be deposited into
it and then PO’s and checks would be created from that account.

Roll Call: Ayes: Mr. Brettrager, Mr. Cosgrove, Mr. Kehres, Mr. Meyer, Mrs. Torok

Mr. Cosgrove commended Dr. Porter, Mr. Bloom and Mr. Davidson for getting this
project underway.

Dr. Porter said all the credit goes to Mr. Bloom.

Mr. Barrett also recognized Mr. Dice who has also been a part of this process, he is
thankful for all the community support.

Mrs. Torok also gave thanks for getting this project going.
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Mrs. Torok welcomed new interim treasurer Steve Vasek and asked him to give the
Ireasurer’s report

Mr. Vasek explained the depository agreement that is to be voted on and went over the
district financial reports for the month of February.

Mrs. Torok asked Mr. Meyer to give the Finance Committee report
Mr. Meyer said bottom line district is still deficit spending. Government grants are being
offered by the State of Ohio, to investigate shared services with other school districts.

Committee is still deciding on millage and when to go on ballot.

Mr. Cosgrove said tax payers wonder why if we have money in the bank do we need a
new levy.

Mr. Vasek said tax collections are always a year behind and deficit spending is increasing
while district waits for funds to be collected, building a bigger deficit.

Mr. Cosgrove said districts like to front end load money, the longer they wait to go on
ballot the more mills are needed to cover the difference.

Mr. Barrett said we should not wait because expenses keep rising while district operates
in deficit spending.

Mr. Meyer agreed deficit spending must stop and stabilize. We must cut and bring in new
monies to do this.

Mr. Cosgrove stated it must be accomplished on three levels: Cuts, Concessions, New
Levy money (district has not been to ballot for new money since 2003)

Mrs. Blankenship had some questions about levy committee meeting agenda items.

Mr. Meyer said the committee does not always complete a review of all item on the
agenda in the time allotted.

Mr. Meyer stated that the committee is still deciding on putting the levy on the ballot at a
Special Election in August. (since it adds additional cost to district), and combining new
levy with the renewal levy.

Mprs. Torok asked Mr. Kehres to give the Governance/Policy Committee Report

Mr. Kehres said all policies were student related and recommended by NEOLA.
Policy 5200 is still being resolved.

Mrs. Torok asked how the employee district saving ideas committee was going.

L
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Mr. Barrett said he met with all schools and created a Google doc where tips could be
shared electronically.

Mrs. Torok asked about anonymity when sharing district saving ideas.
Mr. Barrett said they can be sent in paper form to board office.

It was moved by Mr. Meyer and seconded by Mr. Kehres that the following resolution be
adopted:

Resolution #18-2012

A. Recommendation to Approve Minute Transcripts for:
Regular Meeting of February 27, 2012

B. Recommendation to Approve Financial Statements for:
March 2012

Roll Call: Ayes: Mr. Brettrager, Mr. Cosgrove, Mr. Kehres, Mr. Meyer, Mrs. Torok.

It was moved by Mr. Cosgrove and seconded by Mrs. Torok that the following resolution
be adopted:

Resolution #19-2012

A. Recommendation to Approve the Lake County Educational Service Center
Interdistrict Service Agreement for 2012-2013 School Year
B. Recommendation to Approve the donation and installation of a state

championship football sign by the Kirtland Kiwanis
Mr. Cosgrove asked about the LCESC employees.

Mr. Barrett said not collective bargaining employees, but they are locked in through
contract date.

Roll Call: Ayes: Mr. Brettrager, Mr. Cosgrove, Mr. Kehres, Mr. Meyer, Mrs. Torok.

It was moved by Mrs. Torok and seconded by Mr. Meyer that the following resolution be
adopted:

Resolution #20-2012

A. Recommendation to Approve a Resolution estimating amounts of active and
interim moneys
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A RESOLUTION ESTIMATING THE AMOUNT OF ACTIVE AND
INACTIVE MONEYS OF THE KIRTLAND LOCAL SCHOOL
DISTRICT TO BE AWARDED FOR THE PERIOD FROM JULY 31,
2012 THROUGH JULY 30, 2017, SPECIFYING THE FACTORS UPON
WHICH THE SELECTION OF THE DEPOSITORIES FOR ACTIVE
AND INTERIM MONEYS WILL BE BASED, PROVIDING FOR
NOTICE OF THIS RESOLUTION AND THE RECEIPT OF
APPLICATIONS TO SERVE AS DEPOSITORY OF THOSE MONEYS
AND ESTABLISHING THE DATE FOR THE DESIGNATION OF
DEPOSITORIES.

WHEREAS, Chapter 135 of the Revised Code, which governs the deposit of
all moneys subject to the control of this Board, requires that this Board make
provision for the designation of depositories of such moneys for periods of
five years, and it is necessary at this time to provide for designations of
depositories for the period from July 31, 2012 through July 30, 2017,

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of the
Kirtland Local School District, County of Lake, State of Ohio, that:

Section 1. The active and interim moneys of this School District shall be
deposited in a bank or banks or a savings association or associations or a
savings and loan association or associations or a savings bank or banks during
the period from July 31, 2012 through July 30, 2017 (the period of
designation), in accordance with and subject to the provisions of Chapter 135
of the Revised Code and this resolution.

Section 2. This Board estimates that the probable amount of active deposits of
public moneys of the School District so to be deposited in and among the
eligible public depositories applying therefore at the beginning of the period of
designation will be $2,000,000 and that the probable maximum amount of
active deposits of public moneys of the School District subject to deposit
therein at any time during the period of designation will be $5,000,000. The
designation of the depository or depositories of the District’s active deposits
will be in accordance with Section 135.04(G) of the Revised Code and
otherwise based upon the interest rate per year such deposits will bear, the
related services provided by the depository or depositories, and the fees for
such services and otherwise in connection with such deposits and additions
thereto and withdrawals therefrom.

Section 3.  No amount of public moneys of the School District shall be
awarded and placed on deposit as inactive deposits during the period of
designation.

Section 4. The bank or banks or savings association or associations or
savings and loan association or associations or savings bank or banks offering
the highest rate of interest per year on interim deposits in like time certificates
of deposit shall be designated as the depository or depositories of such funds
of this School District for the period of designation, subject however to the
provisions of Sections 135.03, 135.032, 135.08, 135.09, 135.12, 135.13 and
135.14(B)(3) of the Revised Code. Interest on such interim deposits shall be
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computed from the date of deposit. Banks, savings associations, savings and
loan associations and savings banks making application for such interim
deposits may specify different interest rates for (i) deposits having a single
maturity date and those having multiple maturity dates, and (ii) deposits
having different fixed maturities.

Section 5. Banks, savings associations, savings and loan associations and
savings banks making application for deposits of active or interim moneys of
the School District shall specify whether the deposits will be collateralized in
the manner provided in Section 135.18 of the Revised Code or in the manner
provided in Section 135.181 of the Revised Code, and all depositories
designated shall collateralize the deposits awarded in the manner provided for,
and with only those securities identified as eligible, in the specified Section.

Section 6.  Applications submitted in conformity with Chapter 135 of the
Revised Code and this resolution will be received by the Treasurer of this
Board until 12:00 Noon Eastern Time on (July) 1, 2012, to serve as the
depositories of the active and interim moneys of this School District. This
Board reserves the right to reject any bid in whole or in part, or all bids.

Section 7. The Treasurer is hereby authorized and directed to send or cause to
be sent (by first class mail) to each bank, domestic association and savings
bank having an office in the School District and any other eligible institutions
selected by the Treasurer (i) a notice that applications to serve as a depository
for the active and interim moneys of the School District for the period of
designation will be received, and (ii) a copy of this resolution.

Section 8. This Board intends to meet on (July 16), 2012 for the purpose of,
among other things, designating depositories for such active and interim
moneys.

Section 9. This Board finds and determines that all formal actions of this
Board and of any of its committees concerning and relating to the adoption of
this resolution were taken, and that all deliberations of this Board and of any
of its committees that resulted in such formal actions were held, in meetings
open to the public, in compliance with the law.

Section 10. This resolution shall become effective immediately upon its
adoption.

Roll Call: Ayes: Mr. Brettrager, Mr. Cosgrove, Mr. Kehres, Mr. Meyer, Mrs. Torok.

It was moved by Mr. Brettrager and seconded by Mr. Cosgrove that the following
resolution be adopted:

Resolution #21-2012

A.

Recommendation to Adjust the supplemental salary for Bob Lasecki,
Varsity Baseball Head Coach, from $5,504.35 to $4,800.00
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B. Recommendation to Adjust the service contract for Greg Turk, JV
Baseball Coach, from $3,399.86 to $3,000.00
C. Recommendation to Approve the following supplemental contract:

Craig Cencer Assistant Varsity Baseball Coach  $1,104.21
(paid with the reduction in salaries of Bob Lasecki and Greg Turk)

D. Recommendation to Accept the resignation of Brian Lowes,
effective March 23, 2012

Roll Call: Ayes: Mr. Brettrager, Mr. Cosgrove, Mr. Kehres, Mr. Meyer, Mrs. Torok.
It was moved by Mr. Kehres and seconded by Mr. Brettrager that the following resolution
be adopted:

Resolution #22-2012

A. Recommendation to Approve First Reading of the following policies:
5111.01 Homeless Students
5111.02 Educational Opportunity for Military Children
5335 Care of Students with Chronic Health Conditions
5500 Student Conduct
5512 Use of Tobacco
5630 Corporal Punishment
5751 Parental Married Status of Students

B. Recommendation to Approve 7" Grade Philadelphia Tour,
May 16, 2012 — May 18, 2012

Mr. Meyer asked about the homeless student policy? Who pays?
Mr. Kehres said the law states even if student moves; we still keep paying for them.

Mr. Meyer asked about the chronic health conditions policy, does a student need a 504 to
receive services?

Mr. Kehres said a 504 is for any disability

Mr. Barrett said with or without a 504 students receives the same treatment, but the 504
makes it official.

Mr. Meyer addressed the use of tobacco policy comparing it to the staff policy. He said
he would like the staff policy reviewed since the district pays a significant portion of
health insurance coverage.

Mr. Kehres said these were all NEOLA recommended updates.

Roll Call: Ayes: Mr. Brettrager, Mr. Cosgrove, Mr. Kehres, Mr. Meyer, Mrs. Torok.
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Mrs. Torok asked for public comments regarding non-agenda items

Mrs. Blankenship asked about the appreciative inquiry survey. How will it be presented
to 9 year olds?

Mr. Barrett said it will be a write and share project. Students were randomly chosen. A
letter on the website allows parents/students to decline. Mr. Barrett said they will collect
data, and then discuss it.

Mrs. Blankenship also asked why teachers are not using School Fusion website to fullest.
Teachers are not putting assignments and projects on line. It has been a year and only 2 of
her child’s teachers do this. She said the district paid a lot of money for the new site and
would like to see it being used.

Mr. Barrett explained that the current company School Fusion is going out of business so
we had to find a new one, which is Dasl. The progress book will be implemented and will
be a part of teacher negotiations.

Mrs. Blankenship said she would like to see student projects and homework updates also
included in new program.

Mr. Barrett said the teachers have been in different training modules to learn the new
program.

Mrs. Torok wondered how Dasl will interface with School Fusion.

Mr. Barrett wasn’t sure, but he thinks Dasl may be enough, although School Fusion is a
nice blogging site.

A question from an attendee: Where does the money for baseball come from?

Mr. Barrett said salaries and transportation from general fund, uniforms and extras come
from Athletic Boosters.

It was moved by Mrs. Torok and seconded by Mr. Meyer that the board enter executive
session at 8:20 p.m.to discuss labor negotiations. Roll Call, Ayes: Mr. Brettrager, Mr.
Cosgrove, Mr. Kehres, Mr. Meyer, Mrs. Torok.

[t was moved by Mrs. Torok and seconded by Mr. Brettrager that the board return from
executive session. Roll Call, Ayes: Mr. Brettrager, Mr. Cosgrove Mr. Kehres, Mr. Meyer,
and Mrs. Torok.
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There being no further business before the board it was moved by Mr. Brettrager and
seconded by Mr. Meyer that the meeting be adjourned at 10:30 p.m. Roll Call: Ayes: Mr.
Brettrager, Mr. Cosgrove, Mr. Kehres, Mr. Meyer, Mrs. Torok

We, the undersigned, do hereby certify that the above and foregoing is a true and exact
copy of the proceedings that were held on the above aforementioned date.

Signed this [ 3 Day of j&‘w&. , 2012.
P
President / Treasurer



