Kirtland Board of Education
Regular Meeting
June 11, 2012

The Regular Meeting of the Kirtland Board of Education was held at The Kirtland High
School Large Instruction Room on June 11, 2012. Mrs. Torok called the meeting to order
at 7:02 p.m., with the following members answering the roll: Mr. Cosgrove, Mr. Kehres,
Mr. Meyer, and Mrs. Torok. Mr. Brettrager was absent. Steve Barrett attended the
meeting.

Mrs. Torok asked for public comments on agenda items — None

It was moved by Mrs. Torok and seconded by Mr. Cosgrove that the following resolution
be adopted

Resolution #39-2012

WHEREAS, The Board of Education has been notified that the Treasurer is unable to
attend this Board of Education meeting; and

WHEREAS, in accordance with 3313.23 of the Ohio Revised Code the board members
present shall choose one of their number to serve as Treasurer pro tempore;

NOW THEREFORE BE IT RESOLVED that the Board of Education appoints
Mr. Meyer to serve as Treasurer pro tempore for the meeting held on June 11, 2012.

Roll Call: Ayes: Mr. Cosgrove, Mr. Kehres, Mr. Meyer, Mrs. Torok.
Tom Meyer gave a Finance Committee report/update.

Mr. Barrett showed a power point presentation on the highlights of the KEA contract
with new ODE standards.

J.P. Moran was on the negotiating team and said it was a positive experience for him.
Mr. Cosgrove commended the KEA negotiating team.

A question was asked about health care and how the team was going to convince the
members to change their health care plans.

J.P. Moran said that the members will have the option to stay in the more expensive plan
but will have to pay more for it.

Mr. Barrett said the Medical Mutual folks will be coming in to educate members on the
different benefit packages.
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A question was asked if the district paid the same amount of money towards employee
premiums whether tier 1, 2, or 3.

Mr. Barrett said No, plan 1 is less, plan 2 a little more and plan 3 the most is paid.

Mr. Cosgrove and the entire Board commended the teams on both sides; he said it was an
incredible process. This is an example of what we can accomplish when we work
together for a common purpose.

A question was asked if the district has a pretax spending account for medical expenses.
Mr. Barrett said we do, but we have to educate folks on the benefits of them.

Mr. Cosgrove commended Mr. Kehres on his work with the appreciative inquire process.

Mr. Kehres said the process is to set goals and objectives for district using non-traditional
ways, looking at the positive aspects instead of the negative ones.

A question was asked when teachers will begin paying for some of their medical benefits.

Mrs. Torok said they started at the beginning of the last contract depending upon which
plan they chose to be in.

Tim Kehres gave a Governance/Policy Committee report/update. The committee is
working on a policy file audit to familiarize the committee with district policies. He

stated all policies are located on district website under NEOLA.

It was moved by Mr. Meyer and seconded by Mr.Cosgrove that the following resolution
be adopted:

Resolution #40-2012

A. Recommendation to Approve Minute Transcripts for:
Regular Meeting 3/19/12
Regular Meeting 4/16/12
Regular Meeting 5/22/12
Special Meeting 6/4/12

Roll Call: Ayes: Mr. Cosgrove, Mr. Kehres, Mr. Meyer, Mrs. Torok.

It was moved by Mr. Cosgrove and seconded by Mr. Kehres that the following resolution
be adopted:

Resolution #41-2012
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A. Recommendation to Recommendation to Accept the Resignation of
Jay Wolfe effective, 8-31-12

Roll Call: Ayes: Mr. Cosgrove, Mr. Kehres, Mr. Meyer, Mrs. Torok.
It was moved by Mr. Cosgrove and seconded by Mr. Meyer that the following resolution

be adopted:

Resolution #42-2012

A. Recommendation to Approve 1* Reading of Policies:
5200 Attendance
5517 Anti-Harassment
5517.01 Harassment, Intimidation and Bullying
5611 Due Process Rights
5722 School Sponsored Publications and Productions

B. Recommendation to Approve 2012-2013 full-day, every day,
Kindergarten at $1,852.40.

C. Recommendation to Approve 2012-2013 Voluntary Student
Accident Insurance

D. Recommendation to Approve the 2013 Proposed Tax
Budget Submitted by the Kirtland Public Library and to
Forward said Budget to the Lake County Auditor

E. Recommendation to Approve Revised Five Year Forecast

Mr. Kehres made a comment about policy 5200 Attendance, the
committee felt planned absents should be dealt with fairly if student is in
good standing.

Mr. Cosgrove made a mention to letter D, the library budget being solely a
procedural issue.

Mr. Meyer commented on 5 year forecast. Last line 15.01 of last page is
cash district has in the bank. Deficit spending is still increasing but
slowing, which includes cuts and new teacher contract. The district will
still need a levy to bridge the gap.

A question was asked how many renewals there were.

[V}
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Mr. Meyer answered 1 renewal for the next 3 years. The district needs to
get back to the place where we are spending less that we are taking in, a
balanced budget.

Mr. Cosgrove commented if we spend all the resources by the time we get
to the end and we have nothing left in the bank, the amount of money that
we will have to raise in terms of taxes would be more than the community
can handle.

Roll Call: Ayes: Mr. Cosgrove, Mr. Kehres, Mr. Meyer, Mrs. Torok.

A comment was made about teachers voicing complaints to students. She would like to
see an in service to handle the issue.

Mr. Barrett agreed that it should not be going on, and will talk to the teachers.

Mrs. Torok stressed the importance of professionalism which also includes parents and
committee members not just staff members.

A comment was made to the board that she thought all the contract changes were for the
good and appreciated how Mr. Barrett stayed within the law but she was also surprised
that the teachers protested their new assignments. She said most everywhere else the
teacher would just move and be thankful for a job.

Mr. Barrett feels the teachers are passionate about teaching and will accept their new
assignments without any problems.

A question was asked what was going on in the high school English department.
Mr. Campbell said he was still looking at some ideas.

Mr. Barrett thanked Andrea O’Donnell for a great job as middle school principal, and he
is sure she will do a great job back in the classroom come fall.

Mrs. O’Donnell thanked everyone for their support and for an amazing year as principal.
Mrs. Torok said the board is working on filling the position.

A question was asked if there was board policy requiring number of days a student must
attend in order to pass class or grade level.

Mr. Campbell didn’t believe there was a policy; they use a case by case decision.
There being no further business before the board it was moved by Mr. Meyer and

seconded by Mr. Cosgrove that the meeting be adjourned at 8:27 p.m. Roll Call: Ayes:
Mr. Brettrager, Mr. Cosgrove, Mr. Kehres, Mr. Meyer, Mrs. Torok
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We, the undersigned, do hereby certify that the above and foregoing is a true and exact
copy of the proceedings that were held on the above aforementioned date.

Signed this ?Zfﬁ” Day of Oaad— o

Ge —— o At

President Treasurer



