Kirtland Board of Education
Regular Meeting
January 9, 2012

The Regular Meeting of the Kirtland Board of Education was held at The Forum —
KMS/KHS Technology Wing on January 9, 2012. Mrs. Torok called the meeting to
order at 7:52 p.m., with the following members answering the roll: Mr. Brettrager, Mr.
Cosgrove, Mr. Kehres, Mr. Meyer, and Mrs. Torok. Steve Barrett attended the meeting.

Also in Attendance: Sandy Esser, Paul Zuberer, Sandy Martz, Leah Andrews, Andreha
O’Donnell, Mark Trubiano, Dan Kukura, Suzie Kukura, Jeanette Blankenship, Elaine
Delciappo, Sheila Dikowicz.

Mrs. Blankenship thanked Ms. Herrmann for her service to the district and asked if the
public would participate in interviews for the new treasurer. Mrs. Torok said it is the
board’s duty to interview and hire candidates but they could consider public participation.

Steve Barrett discussed the work done by teachers on the student waiver day and he also
demonstrated Study Island, an on-line software for students that teachers can utilize to
assess student progress.

It was moved by Mr. Meyer and seconded by Mrs. Torok that the following resolution be
adopted

Resolution #2-2012

A. Recommendation to Approve Minute Transcripts for:
Special Meeting of December 12, 2011

Roll Call: Ayes: Mr. Brettrager, Mr. Cosgrove, Mr. Kehres, Mr. Meyer, Mrs. Torok.

It was moved by Mr. Brettrager and seconded by Mr. Meyer that the following resolution
be adopted

Resolution #3-2012

A. Recommendation to Pay Deborah Herrmann, Interim Treasurer, a
daily rate of $363.42 through January 31, 2012

Mr. Cosgrove asked how often Ms. Herrmann would be here and Mrs. Torok said every
Friday.

Roll Call: Ayes: Mr. Brettrager, Mr. Cosgrove, Mr. Kehres, Mr. Meyer, Mrs. Torok.
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It was moved by Mr. Cosgrove and seconded by Mrs. Torok that the following resolution
be adopted:

Resolution #4-2012

A Public Hearing for comments on the 2012-2013 Tax Budget
B. Recommendation to Approve 2012-2013 Tax Budget
C. Recommendation to Approve membership dues for Ohio School
Board Association for 2012, $5,072.00 and membership in the Legal
Assistance Fund, $250.00, electronically.
Roll Call: Ayes: Mr. Brettrager, Mr. Cosgrove, Mr. Kehres, Mr. Meyer, Mrs. Torok.

It was moved by Mr. Cosgrove and seconded by Mr. Kehres that the following resolution
be adopted:

Resolution #5-2012

A. Recommendation to Approve Josh Nau as Head Driver, 3
hours/day, 5 days/week, $22.92/hour, 230 days/year, effective
January 11, 2012

B. Recommendation  to Approve the following Supplemental
Contract for 2011-2012:
Meriah Duncan KHS Yearbook Advisor $1,283.70

C. Recommendation to Approve the Resignation of Kathy Ponn, KHS
Head Cashier, effective January 2, 2012

D. Recommendation to Approve the following classified substitutes:
Kathy Ponn  Cafeteria Staff/Cashier $ 7.70/hour
Tammy Wilcox Bus Driver $12.00/hour

Pupil Staff/Support Aide/Bus Aide $ 7.82/hour
Transportation Secretary $ 9.00/hour

Mr. Meyer asked what the duties of the head driver would be. Mr. Barrett said Mr. Nau
would organize routes, problem solve in the office, find substitutes when needed and file
driver records. Mr. Kukura asked why the supervisor position was eliminated. Mr. Barrett
said it was done to cut costs.

Roll Call: Ayes: Mr. Brettrager, Mr. Cosgrove, Mr. Kehres, Mr. Meyer, Mrs. Torok
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Mr. Cosgrove said at the next meeting he would like to discuss committee assignments
and liaisons. Mr. Meyer said he would like to set 6 and 18 month goals for the district.
Mr. Cosgrove said the board should talk about the levy at the January 23" meeting.

Mr. Barrett said he has spoken with Lowell Davis and Mr. Davis has agreed to serve as
interim treasurer of the district as of February 1 and he would also assist the district in the
treasurer search. Mr. Kukura asked if the district could share a treasurer. Mr. Cosgrove
said they would discuss that with Mr. Davis.

Mr. Kukura said he is concerned about the outdoor stadium bleachers and when they
would be fixed. Mr. Barrett said he would look into having netbooks available for the
board to use during board meetings. Mr. Cosgrove said he would like to recognize the
football team. Mr. Barrett said that would be done at the January 23" meeting.

Mr. Trubiano said he would like to comment on board agenda items after the board has
discussed the item and prior to their vote. Mr. Meyer said whatever way the board takes
public comments it must be done consistently at each meeting.

There being no further business before the board it was moved by Mrs. Torok and

seconded by Mr. Cosgrove that the meeting be adjourned at 8:59 p.m. Roll Call: Ayes:
Mr. Brettrager, Mr. Cosgrove, Mr. Kehres, Mr. Meyer, Mrs. Torok

We, the undersigned, do hereby certify that the above and foregoing is a true and exact
copy of the proceedings that were held on the above aforementioned date.

Signed this Day of , 2012.

President Treasurer
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