Kirtland Board of Education
Regular Mecting
December 17,2012

The Regular Mccting of the Kirtland Board of Fducation was held at The Kirtland High School
Large Instruction Room on December 17,2012, Mrs. Torok called the meeting to order at 7:00
p.m., with the following members answering the roll: Mr, Cosgrove, Mr. Kehres Mr. Meyer, and
Mrs. Torok. Superintendent Steve Barrett was also in attendance. Treasurer Steve Vasek and Mr.
Brettrager were absent.

It was moved by Mr. Cosgrove and seconded by Mr. Kehres that the following resolution be
adopted

Resolution #76-2012

WHEREAS, The Board of Education has been notified that the Treasurer is unable to attend this
Board of Education meeting: and

WHEREAS. in accordance with 3313.23 of the Ohio Revised Code the board members present
shall choose one of their number to serve as Treasurer pro tempore;

NOW THEREFORE BE IT RESOLVED that the Board of Education appoints
Tom Meyer to serve as Treasurer pro tempore for the meeting held on December 17, 2012.

Roll Call: Ayes: Mr. Cosgrove, Mr. Kehres, Mr. Meyer, Mrs. Torok

Matt Paul was in the audience and explained a plan to replace the sound system in the high
school gym.

This project will be completed with funds donated by parents and the booster club, so that there
will be no net expense to the district. The Achauer family has donated most of the money for the
project, as has the Friesl family, and this is very much appreciated. Quotes from 2 leading
companies were reviewed, and the Palladin system was agreed upon. It is expected the new
system can be installed over the holiday break.

Mr. Cosgrove noted that we have a number of very generous benefactors, among them Paul Dye,
a successful Kirtland graduate now living in Arizona, who passes along sizeable donations
annually. He suggested we convey our thanks in the form of a board resolution. Mr. Paul will
talk to Al Russ about how best to go about honoring these bighearted supporters.

Mr. Paul was also asked about a banner for the gym related to Kirtland’s football championship
involvement. He and the boosters are looking into the matter.

Mr. Barrett related his experience working with teachers and students earlier in the day relative
to the tragedy in Newtown, Connecticut that took place a few days ago. He has passed along
guidelines from the National Association of School Psychologists, and the discussion continues
related to safety issues. We want to be certain visitors check in, wear badges, and that access is
limited, particularly during school hours. They have discussed the possibility of allowing access
through only one door, perhaps at the front of the elementary gym.
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Questions arose concerning the control of key fobs. Matt Paul, Don Davidson, and Lid Bradac are
going to be reviewing who has key fobs and which are active. They may activate and deactivate
fobs for coaches according to seasonal needs. It was noted we need to be diligent about propping
doors open and about opening doors for anyone with whom we are not completely familiar. Mr.
Cosgrove expressed concern about access to the schools at night. recalling the preparations for
the Columbine incident years ago.

Mrs. Blankenship asked if Officer Taddeo is armed. Mr. Barrett conlirmed and said that Officer
Taddeo is a police officer with the Kirtland Department, and he is here full-time. He does a
wonderful job of making his presence known and patrols the parking lots routinely.

There has been discussion about parental 1D tags as well. There was a safety committee meeting
last week, and there will be regularly scheduled meetings. We have an excellent document in
place as a resource for dealing with every possible crisis situation. Mrs. Torok asked if that was
on-line. Mr. Barrett told her that the contents should be accessible by our staff only, but the
whole document is available to all staff by clicking on a desktop icon. We have also created a
Flow Chart for the flow of information about crises among our staff, government agencies,
parents, and media.

Mr. Meyer asked about the frequency of lockdown and fire drills, and it was reported that fire
drills are done on a required schedule, while lockdowns are done less frequently. Dr. Campbell
has suggested we should do them once per month. The lockdown aspect applies to almost every
crisis noted in the Emergency Procedures Guide.

FINANCE COMMITTEE: Mr. Meyer

Mr. Meyer reported on multiple topics discussed at the last m ceting of the committee, including
a review of the October and November financial statements. Revenue is a little behind last vear,
but this is not unusual, and oddities in both revenue and expense are frequently attributable to
timing.

He addressed an earlier question by Mrs. Blankenship related to revised property valuations
recently sent out by the county. He said that despite the fall in property values, the District’s
millage and thus incoming funds are adjusted, so that we collect a fixed amount of property tax.
There is also inside millage, which does not automatically adjust, but relatively speaking, the
detrimental effect is not devastating and would be about $70,000 to $90,000 per year, even
assuming a 5% across the board decrease in property values.

We are thus far expending 8% less than last year, a good indicator, though we can’t be sure that
trend will persist. We are overall doing better by 4% in total. Purchased services are thus far
roughly half of what was budgeted.

We are required to file a 5-year forecast in May and October, and the committee plans to assess
assumptions they have made in the past, to determine their validity. They are also considering
options for renewal levies coming due in 2013 and 2014. We can combine them, or ask for
approval separately. Mr. Vasek will be advising the group.

The financial task force, which had been temporarily inactive because of levy preparations, will

g

resume discussing food service and transportation costs and options. The Board finance
committee will discuss the refinancing of bonds at their January meeting, an accomplishment
that could save the district a significant sum of money.

L some exXpls

arge chunks

Mr. Cosgrove noted that we should be aware tha

and uneven streams, and are not necessarity well-timed, particularly those related to Special Ed.
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GOVERNANCE COMMITTEL REPORT  Mr. Kehres

Mr. Kehres reported that a December 3" meeting of the committee resulted in the review of
more NEOLA updates. Many are related to how we use technology in the District, with regard
to classroom practices as well as communication of staft and board members. This is an area
where a great deal of discussion is required for the next step to be taken in this volume. It
requires a rational policy about what will be allowed and 8%‘}&{}{2&356’3 There are questions about
cell phone usage and the “BYOD” (bring your own device) policies some districts are adopting.
Mr. Barre{t and Mr. Cosgrove pointed out that we want to prepare our students for the
workforce, and schools have not exposed students to the technology they will be forced to adapt
to in the working world. The purchase of laptops can be very expensive, as well as maintaining
them, and many districts have opted for allowing students to use their own devices for learning
activities.

He noted that the staff seems to be getting a lot out of these reviews of policies, and he is
gratified that this process, which hadn’t been addressed in the past, is now an active and on-
going project.

It was moved by Mrs. Torok and seconded by Mr. Cosgrove that the following resolution be
adopted:

Resolution #77-2012

A. Recommendation to Approve Minute Transcripts for:
Regular Meeting of November 19, 2012

Roll Call: Ayes: Mr. Cosgrove, Mr. Kehres, Mr. Meyer, Mrs. Torok.
TREASURER REPORT: Mrs. Torok

In the absence of Mr. Vasek, Mrs. Torok explained the recommendation on the agenda for
approval of a request for tax advances. This is a routine activity involving a request to the
County Auditor for the release of *‘Lﬁszés S%“sa also explained the need to set a date for the January
organizational meeting which is required, and that date has been set for Thursday, January 10" at
7 p.m. A regular board meeting will §£:s§g@e»;.

[t was moved by Mrs. Torok and seconded by Mr. Cosgrove that the following resolution be
adopted:

Lk
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B. Recommendation to Authorize the Treasurer to set the 2013 Organizati onal meeting,
in the HS LGI Room, January 10, 2013al 7 p.m. to be immediately followed by a
regular meeting of the board

Roll Call: Ayes: Mr. Kehres, Mr. Cosgrove, Mr. Meyer. Mrs. Torok.

It was moved by Mr. Cosgrove and seconded by Mrs. Torok that the following resolution be
adopted:

Resolution #79-2012

Al Re ommendation to Approve Greg Cosimi 2012-2013 District Webmaster,
1,789.40
B. Reaomzmﬁda{ ion to Approve Charles Martin, ES Special Ed. Aide, hired by
LCESC at $11.94/hour, 13 hours per week
C. Recommendation to Approve Mary Troyer, Catholic Montessori School Aide for 29
weeks at 15 hrs/week at a rate of $13.02 for a total of $5,663.70, retroactive ©

11/5/12

D. Recommendation to "\D?FGVQ Toni Nero, MS cashier, replacement for open cashier
position, 2.5 hours/day, 5 days/week, 17.5 hour s/week, $15.70 %wasz

E. Recommet 1{?&%30{1 to Approve Michael Coughlin, sub custodian for all
buildings as needed, $13.29/hour, effective %”’fii} 12

F. Recommendation to Approve Joseph Kudyba, Bus/Pupil Aide, as needed,

$7.82/hour, effective 12/1/12

G. Recommendation to Accept the Resignation of Melissa Rettger from bus driv ving and
tunch aid positions effective 12/7/2012

H. Recommendation to Adjust Linda Work from a paid Robotics Advisor position o a
volunteer position

. Recommendation to Approve Noe!l Bottesch, MS Builders Club Advisor for 20 12-
2013, $778.00

J. Recommendation to Accept the Resignation of Ray Hounshell, effective 12-31 =201

E\)

C««m

Roll Call: Ayes: Mr. Cosgrove, Mr. Kehres, Mr. Meyer, Mrs . Torok.

It was moved by Mr. Meyer and seconded by Mr. Kehres that the following resolution be

adopted:

Resolution #80-2012

A. Recommendation to Approve Kirtiand Library Trustee Reappointment of Mrs.
Harry W. Millis to the Board of Trustees, new term expiring December 31, 2019.

Roll Call: Ayes: Mr. Cosgrove, Mr. Kehres, Mr. Meyer, Mrs. Torok
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It was moved by Mrs. Torok and seconded by Mr. Kchres that the following resolution be
adopted:

Resolution #81-2012

A. Recommendation to Approve Final Reading of Policy Changes:
All Related to the DMA-Declaration of Material
Assistance/Nonassistance to a Terrorist Organization

Delete Policy

Revise Polic

Revise Polic

Revise Poli
lic 1120.05, 3120.06, 3120.07, 3120.08
1 12008

Revise Po
Revise Pol
Revise Polic 2
Revise Po %iug 6440
Revise Policy 6450
Revise Policy 6460

Roll Call: Ayes: Mr. Cosgrove, Mr. Kehres, Mr. Meyer, Mrs. Torok

Report from Finance Committee regarding feasibility and sustainability of Part-Time Treasurer
function

Mr. Meyer reported that the committee has completed research regarding the sustainability of the
Part-Time Treasurer function. There had been concern that the District would require more
involvement and a greater time commitment from a Treasurer, with regard to labor negotiations,
levy issues, etc., but the results have been very positive. Now that a full year has played out, they
have been able to determine, with the help of Mr. Vasek, that all the functions szize Treasurer’s
office are being completed properly and on time. He noted that we don’t want to just be able to
survive with the current situation but to build a sustainable structure no matter who fills the roles
in future years.

He noted that a Part-Time Treasurer is only possible if (1) the Treasurer is experienced and a
manager of the financial roles, and who is flexible and able to }@;05“ multiple schedules, (2) both
Districts sharing the individual understand the functionality and time commitment, and (3) the
Treasurer is supported by staff who are self-starters, able to solve problems, make decisions and
exercise discretion.

The Treasurer’s support staff should resemble mid- level managers, and we have the ;gi“ size
district to allow such a structure. We have to empower cczg‘;&hi; and responsible people in order to
avoid just a survival mode.

He explained that the reorganization wo ild entail eliminat
role and elimination s?f‘ the full-time Treasurer position. 1 , i
working only 10-12 hours per week. The Superin tendent’s Secretary had been a s’;i;;;ciiy clerical

ton of the Superin

nart-time Treasurer h

Lt
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function, and the new hybrid positions being proposed will be significantly dzi ferent. They will

encompass many of the essential duties normally performed by a fuli-time Treasurer. Other

efficiencies have been made possible because Steve Barrett has taken on éhe duties of

Curriculum Director, as well as those oi“Supes'intendc

Two new positions will be created, that of a Human Resources Manager/Finance Specialist and

an Office Manager/Finance Specialist. Both will be exempt positions. Both positions will be
charged with the objective of identifying cost savings and seeking efficiencies in all areas of

district administration, including operational expenditures and employee benefits.

A 3.5 hour per day Payroll Clerk will be hired whose employment will be governed by the

OAPSE contract.

He noted savings of some $254,000 related to this orgal nizational change and repeated the

previous report of $26,000 in savings the District achieved through organizational changes in the
Transportation Department earlier in the year,

Mr. Meyer expressed gratitude to the staff who took on additional duties to enable total savings

of about $290,000. A summary of the cost savings was presented at the meeting and is attached

to these minutes.

Mrs. Blankenship expressed surprise at the fact the Treasurer has only been working in District
about 10-12 hours per week. Mr. Meyer said this structure averted the need to do “what if”
scenarios. Had we not been able to make this new structure work, the District might have found
it necessary to cut teachers or programs, and we have not had to think about that because of the
savings realized in doing this

It was moved by Mr. Meyer and seconded by Mr. Cosgrove that the following resolution be
adopted:

Resolution #82-2012

A. Recommendation to create position of Human Resources Manager/Finance

Specialist

Recommendation to create position of Office Manager/Finance Specialist

Recommendation to create position of part-time Payroll Clerk,

3-1/2 hours per day, 260 days/year

D. Recommendation to approve Pam Perretta as Human Resources
Manager/Finance Specialist, effective 1/1/13, $54,000

E. Recommendation to approve Sandy Martz as Office Manager/Finance
Specialist, effective 1/1/13, $54,000

-

Roll Call: Aves: Mr. Cosgrove, Mr. Kehres, Mr. Meyer, Mrs. Torok
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There being no further business before the board it wag moved by Mrs. Torok and seconded by
Mr. Ce;xgovg that the meeting be adjourned at 8:13 p.m. Roll Call: Ayes: Mr. Cosgrove, Mr.
Kehres, Mr. Meyer, Mrs. Torok.

We, the undersigned, do hereby certify that the above and foregoing is a true and exact copy of
the proceedings that were held on the above aforementioned date.

Signed this Day of

President Treasurer’



