Kirtland Board of Education
Work Session
February 6, 2012

The Work Session of the Kirtland Board of Education was held at the Kirtland Board
Office, 9252 Chillicothe Rd, on February 6, 2012. Mrs. Torok called the meeting to
order at 6:35 p.m., with the following members answering the roll: Mr. Brettrager, Mr.
Kehres, Mr. Meyer and Mrs. Torok. Mr. Barrett attended the meeting. Mr. Cosgrove
advised he would be late due to parent-teacher conferences.

Also in attendance: Jeanette Blankenship, Sheila Dikowicz and Sandy Martz.
It was moved by Mrs. Torok and seconded by Mr. Kehres that the following resolution be
adopted:

Resolution #10-2012

WHEREAS, The Board of Education has been notified that the Treasurer is unable to
attend this Board of Education meeting; and

WHEREAS, in accordance with 3313.23 of the Ohio Revised Code the board members
present shall choose one of their number to serve as Treasurer pro tempore;

NOW THEREFORE BE IT RESOLVED, that the Board of Education appoint Tom
Meyer to serve as Treasurer pro tempore for the meeting held on February 6, 2012.

Roll Call: Ayes: Mr. Brettrager, Mr. Kehres, Mr. Meyer, Mrs. Torok.

The Board discussed upcoming teacher negotiations.

Mr. Meyer would like to keep three points in mind:

What is good for kids?

What is fiscally responsible?

Everything must be done to build a positive and constructive relationship with
the teachers.

The Board agreed that there needs to be a baseline financial analysis—where are we now
and where will we be in two years if we do not pass a new levy, negotiate a new teachers
contract and cut costs.

Mr. Brettrager would like to set the bar high for teachers regarding merit pay; he doesn’t
want them to be paid for something they should already be doing.

Mr. Barrett shared some creative ways for incentives and merit pay.
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Mr. Barrett explained the different types of teacher negotiations: interest based,
compressed and traditional. The Board preliminarily agreed that the traditional approach
would probably be best this time.

The Board also discussed the treasurer search.
Mr. Cosgrove arrived at 7:16 p.m.

Mr. Meyer said a meeting will be scheduled with the finance committee to get a list of
priorities for the new treasurer. This person would need to help with teacher negotiations,
the levy and report generation for both.

Mr. Meyer gave a brief overview of the finance committee meeting from Jan. 30™,
Mr. Kehres would like to take a fresh look at district procedures.

It was moved by Mrs. Torok and seconded by Mr. Cosgrove that the board enter
executive session at 7:30 p.m. to discuss personnel matters; appointment and/or
employment; compensation and labor negotiations. Roll Call, Ayes: Mr. Brettrager, Mr.
Cosgrove, Mr. Kehres, Mr. Meyer, Mrs. Torok.

Mr. Brettrager left at 8:03 p.m.

It was moved by Mrs. Torok and seconded by Mr. Cosgrove that the board return from
executive session at 8:16 p.m. Roll Call, Ayes: Mr. Cosgrove, Mr. Kehres, Mr. Meyer,
Mrs. Torok.

Mrs. Torok continued with levy discussion.

Mr. Meyer said the finance committee discussed appointing community volunteers to
assess the business operations of the district to help with cost control, cuts and “pay to
participate” activities. He would also like to encourage employee and parent groups for
suggestions. He wants the community to know the seriousness of the situation the district
is in financially; we are spending significantly more than revenues.

Mr. Cosgrove also agreed deficit spending must stop.
The Board discussed what they need to be doing now to prepare for the levy. Chair

persons need to be appointed and events need to be planned.

There being no further business before the Board it was moved by Mr. Kehres and
seconded by Mr. Cosgrove that the meeting be adjourned at 8:52 p.m. Roll Call: Ayes:
Mr. Cosgrove, Mr. Kehres, Mr. Meyer, Mrs. Torok.
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We, the undersigned, do hereby certify that the above and foregoing is a true and exact
copy of the proceedings that were held on the above aforementioned date.
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