STUDENT ACHIEVEMENT AND LEARNING COMMITTEE
April 9, 2014 Meeting Minutes

The meeting was called to order at 7:06am with Tom Meyer, Ron Stepanovic, Kat Torok, Steve Barrett,
Dr. Lynn Campbell, Matt Paul, Scott Amstutz, Pat Willis, Kelly Moran and Becky Malinas in attendance.

The meeting began with Steve giving an overview of the general requirement of Tenure/continuing
contract. Staff must apply; have 3 years of teaching experience or a master’s degree /30 hours beyond
bachelor’s degree. Additionally, Steve shared his vision with all admins that he’d like to see it have a
greater meaning and become a pinnacle achievement to be highly celebrated. Each principal and then
Becky Malinas, Director of Pupil Services, discussed the achievements of each staff member they were
recommending for continuing contract (tenure). The 6 candidates were:
Allison Eckerle (KHS)
Sean Joseph (KHS)
Kara Prosuch (KHS)
Sue Summerhill (KMS)
Katie Nagy (Intervention Specialist)

6. Elizabeth Hrusovsky (Intervention Specialist)
The decisions to recommend each was based upon the desire to develop an ongoing a long term
relationship with each staff member. Each has shown dedication and achievement above and beyond
expectations. Although tenure is not tied to OTES, no staff member recommended was evaluated at
performing below skilled. These candidates will be approved at the April BOE meeting.
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Becky Malinas shared with us the summer reading program being developed to aid with the 3™ grade
guarantee initiative. It will be for students K-3" grade and will last 5 weeks. It will be of no charge to
students attending and the funding for this program will come from federal grant monies. Dates and
more specifics to follow.

Steve led a discussion regarding assessment stating that research shows the use of some summative
heavy with formative assessment is the best model for deeper learning. He walked the committee
through where the PARCC assessment process currently sits. The expected process has been scaled
back in the 1* and 2™ quarter, with the diagnostic and summative assessments not being instituted.
The 3™ and 4™ quarter performance assessments are at a push to be completed for the 2014-2015
school year. It is thought that the timeline was too aggressive to be prepared with the initially promised
assessment feedback. Although the 21 century assessments promised aren’t exactly as promised, they
are different and far more involved than any seen thus far.

Steve shared a tool he’d like to consider and mold to our school district and then share with our
community. Itis called a Quality Profile (QP) and was created by districts which felt that the State
Report Card fell short of telling the whole story of a district’s educational success. It is a several page
document which characterizes the overall value of a district accomplishments reaching beyond
assessment reporting. It delves into what a community values most. Examples include financial
accountability/fiscal stewardship, academics beyond the State Report Card, arts, commitment to
improvement, digital learning, and community and parent involvement. Steve intends to meet with
principals from our area to consider the possibility of developing a QP in Lake County.

A motion to adjourn at 9:41am was made by Ron Stepanovic and seconded by Tom Meyer.



