STUDENT LEARNING AND ACHIEVEMENT COMMITTEE MEETING
September 10, 2014
Minutes

The meeting was called to order at 7:07 am with Steve, Tom, Ron, Becky, Chad, Kelly and Kat present.
Minutes for the August meeting were approved with a motion from Tom seconded by Ron.

Steve started discussion regarding the Straight A grant we are involved in with Mentor. He posed the
question “What problem are we trying to solve?” He shared a packet created to listing questions to
answer and think about in regards to the 1:1 laptop initiative to be rolled out in the high school during
the 2015-16 school year. It addresses concerns in a wide range of areas about usage and utilization,
assessment, training and device management to mention a few. The staff involved in organizing and
implementing the initiative in Kirtland will be meeting to answer many of the questions posed.

Currently we are doing well with the delivery of the traditional educational model and assessment
measures. It is felt that the 1:1 initiative of the grant will aid in the provision of an opportunity to import
real world examples and collaboration into the classroom. It will blend well with the utilization of the
PD thus far and create an interactive and engaging blended learning environment for authentic learning
and project based learning assignments. Currently a timeline/schedule and chart that will layout
initiatives and changes to be made to the HS and when is being created. Grant money needs to be spent
by 7/30/2015.

Steve shared with the committee his view of what good authentic learning looks like and his
expectations to achieve that level of success.

Mrs. Moran updated us with how things are proceeding with the shared curriculum venture with
Wickliffe. Collectively they have laid out a job embedded PD plan and schedule for consultants and
speakers as well as a calendar for mapping and pacing work sessions, data team meetings and writing
and reading workshop classes. Kelly mentioned that KES will be piloting a new math program this year.

With there being no further business, the meeting was adjourned at 8:58 am.



