
STUDENT LEARNING AND ACHIEVEMENT COMMITTEE MEETING 
December 16, 2014 

 Minutes  
 

The meeting was called to order at 7:07am with Tom Meyer, Steve Barrett, Chad Van Arnhem, Lynn 
Campbell, Scott Amstutz, Ron Stepanovic, and Kat Torok present.   It was moved by Tom and seconded 
by Kat to approve the minutes. 
 
Steve recapped the Innovation Lab Network (ILN) visit Nadine Grimm from the Cuyahoga County ESC.  
The visit lasted nearly an entire school day but they met for about 1 ½ hours discussing our initiatives 
and agenda.  Additionally they discussed the professional development and special instruction that has 
taken place and if it has been successful at a level of 90%.  During the interview Steve believed that it 
had and they had a walk-through of several different classes in all 3 buildings which supported this 
claim.  She met with teachers and students and was able to see first-hand the efforts and successes of 
the PD unfolding within those classrooms. She expressed her impressions of what she viewed and 
overall it was a very successful visit with her recommending Kirtland’s membership into the ILN. 
 
Steve shared his team’s working notes for the ILN in each building which outlines our goal in educational 
approach as we prepare for the ILN Waiver from the State testing requirements. It is expected that the 
waiver will become available sometime between mid-January 2015- March 2015. Whether we 
ultimately receive the waiver or not the goal is to use our membership in the ILN to support our efforts 
and approach in education and testing delivery. From this visit it became apparent the receipt of the 
waiver will actually come with approval from not only ODE but also the Federal Department of 
Education.  A motion was made from the committee to recommend membership into the ILN to the 
entire BOE at the next meeting on 12/16/14. 
 
Steve discussed PD and classroom/media center improvements. Teachers visited the Holden Center for 
a PD session involving Schoology which is a learning management system. Initially we will sign up for and 
18 month membership with Schoology with the potential to extent to 4 years.  Google Drive is another 
management system being considered for the future. Both systems have a presence in the schools at 
this time, but the intent is to have 1 system being utilized throughout the buildings.  Training will take 
place over time, starting in February, and take place by department in conjunction with Mentor. The 
Finance committee approved and intends to recommend to the Board an Architect (Glen Ramage) to 
develop a plan to design improvements to classrooms, the media center and cafeteria in addition to 
creating the specs so we can move forward in finding contractors to make the approved changes.  The 
media center will be reconfigured to address online learning, distance learning, project based learning 
and a place to offer a collaborative environment for students to meet and work together. 
 
A suggestion was made to devise a slogan/brand to our involvement in both the Straight A Grant and 
Innovation Lab Network to express what our intent or goal is with the utilization of this grant and 
membership. The need is for the purpose to quickly and easily explain what our goals are as we move 
forward within these initiatives to aid the community in understanding the intent and purpose of 
educational delivery changes taking place within the district. 
 
With no further public comments or questions the meeting was adjourned at 8:29am. 


