STUDENT LEARNING AND ACHIEVEMENT COMMITTEE
Minutes
August 6, 2014

The meeting was called to order at 7:01 am. In attendance were Steve Barrett, Tom Meyer, Ron
Stepanovic, Chad Van Arnhem, Scott Amstutz and Kat Torok.

The meeting began with the adoption of the July minutes. Steve then led a discussion about staffing
schools for the 2014-15 school year. The overall goal is to strive to keep staffing costs same as last year.
There is a need to add a half time science teacher at KHS (Donna Ross), a 5" grade teacher at KES (Lisa
Rossman), a need to increase KMS/KHS art teacher Glorianne Camburako by 1/8"™, and 4 periods of
study hall monitor (non KEA position). Additionally, KHS math tutor to be hired (Sarah Poulson)
replacing the position formerly held by Mr. La Paglia who resigned, Marina Ergun to replace the former
psychologist Sonia Monzduk , bringing the ESC Wilson Reading position into a KEA position (Alice
Monihan) and then the replacement of KHS English position with the recent resignation of Mrs. Nye.
There will be a reduction of a Special Education position{Corey Robishaw) in KES due to the elimination
of the emotional disturbance unit which was dissolved due to lack of need. We shall be pairing with
Wickliffe to begin a shared service involving Mrs. Kelly Moran as a curriculum coordinator with the
details of position title and contract yet to be determined. Steve will bring that to the board in the
upcoming August BOE meeting. When it is all finalized and board approved the costs should very nearly
balance out to the staffing costs of the 2013-14 school year. Final numbers to be shared also at the
upcoming meeting.

Steve shared a document created to define who we are and what our aspirations are for the Straight A
granted we have received in conjunction with Mentor High School. The document’s purpose is to serve
as a guiding list of questions to be posed in making decisions as to the spending of the grant money. it
addresses aspects such as goals, planning, staffing, finance, facilities etc. Mr. Bradac has been appointed
to lead the grant plan aiding with the organizing and implementation of the needed changes is facilities,
technology, staffing and education. Where and when needed we will employ a consultant to assist us in
the best implementation of this grant for the purpose of blended learning. With the BOE having
expressed concern to avoid commitment of future general funds to support the changes made with the
acceptance of this grant. Steve has been asked to make this concern an expressed goal to avoid and for
those involved in the decision making process to keep that at the forefront of any plans made and
brought forth for approval.

The meeting was brought to a close with Steve sharing an article about what makes a teacher successful.
With there having been no public concerns the meeting was adjourned at 8:43am



