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Minutes of SLA Committee Meeting 
 
Date of Meeting:  Tuesday, March 17th. 
Call to Order:  7:00 a.m. 
Attending:  Mr. VanArnhem, Mr. Amstutz, Mr. Barrett, Dr. Campbell, Mr. Meyer, Ms. 

Torok, Ms. Malinas, Ms. Moran and Mr. Stepanovic 
  
The meeting started with Mr. Barrett providing an update on the District’s Innovation Lab 
Network Assessment Waiver.  Mr. Barrett noted that a total of 10 schools will be granted 
waivers, but it is not clear how many schools applied for waivers.  Mr. Barrett indicated that he 
thinks results will be provided sometime during the first week of April.  

Mr. Barrett indicated that our goal in seeking the waiver is to have a more balanced system of 
student assessment--in two principal ways.  First, we want students to take advantage of 
feedback to improve their work, deepen their understanding of the material and regulate their 
own learning.  Second, we want teachers to individualize instruction and make adjustments to 
their instruction based on assessment results.   

Mr. Barrett said the administration feels like the current system of testing is lacking this 
important feedback—in other words, under the current system, students take the assessment 
tests and never get any feedback and never get a chance to improve based on the 
assessments.  Mr. Barrett indicated that what we are really after in pursuing the waiver is 
making the work in the classroom count by providing students with the ability to learn from the 
mistakes they make. 

Mr. Barrett also indicated that teachers and administrators feel overburdened by the current 
assessment system and that by moving to a different assessment system there will be more 
time for learning and student growth.  Finally, Mr. Barrett told us that we are already teaching as 
we described in the waiver request and we will continue to teach this way whether we get the 
waiver or not. 

Next, Mr. Barrett discussed an initiative called the Kirtland Assessment Collaborative—an 
initiative aimed at leveraging community involvement by getting people into our classrooms and 
looking at the kind of learning we are doing and the learning culture we are creating.  The goal 
of the collaborative is to make assessment a local initiative—much like athletics in schools.  The 
hope would be to move the community toward teaching and learning a little more and have the 
focus not just be extracurricular activities. 

Next, Dr. Campbell updated us on his initiative to implement a modified block schedule for next 
year at the middle and high schools.  Dr. Campbell reiterated the reasons for changing to a 
modified block schedule:  including, more time for science labs, more time for extended learning 
for project and problem based learning, and more time for technology integration.  Under the 
new modified block schedule, each student will meet 4 times a week in a particular class instead 
of 5 times, with one of those classes being an extended block period of 1 hour 25 minutes.  The 
modified block provides a chance for teachers and students to go deeper with their study plans 
at least once a week.  Dr. Campbell told us he is holding a public meeting on March 31st to 
review the modified block schedule and to hear any concerns from the public before making a 
final decision—which he hopes will be in mid-April.    
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Next, Ms. Moran updated us on the work she is doing as Curriculum Coordinator, including 
writing and readers’ workshop professional development courses and the summer teacher 
academy. 

Lastly, Mr. Barrett gave us an update on the Straight A Fund grant.  According to Mr. Barrett, at 
the time of our meeting eight classrooms have been painted and carpeted and furniture was 
being delivered and everything is moving forward on that front as planned. Mr. Barrett gave an 
update on the status of updating the district’s wireless capacity—with the goal being to double 
our wireless speed and to have 75 to 80 wireless access points, each capable of connecting 
300 devices. 

There were no public comments or further questions so we adjourned at approximately 9:00 
a.m. 


