Kirtland Board of Education
Regular Meeting
February 22,2016

The Regular Meeting of the Kirtland Board of Education was held at the High School Cafeteria on
February 22, 2016. Mr. Meyer called the meeting to order at 7:02 p.m. President Tom Meyer led the
Pledge of Allegiance. The following members answered the roll: Mr. Cosgrove, Mr. Meyer, Mr.
Stepanovic and Mrs. Torok. Mr. Solnosky was absent. Superintendent Steve Barrett and Treasurer
Daniel L. Wilson were present.

At this time President Mr. Meyer opened the floor for any public comments regarding the agenda items.
There were none.

SUPERINTENDENT'S REPORT

Mr. Barrett reported on the February 12" professional day. Most of the morning was focused on going
over the new safety system, the new crisis management plan and using a new app called NaviGate
Prepared. Every teacher and staff member can have the app loaded onto their smart phone. The app
contains downloadable flip charts which provide resources and instructions for staff members in various
types of emergencies like bomb threats and intruder threats. This company is also working on a beta test
for a messenger app where communication can be sought between staff and law enforcement. The app
that is in the process could be a great benefit to have in place that is inexpensive and very useful during
an emergency. This app would allow staff to use phones to know what is going on outside their
classrooms. Mr. Barrett explained instead of Kirtland having our own safety plan we are using the
FEMA Federal Emergency Operations Plan for school safety and school emergencies. Police Chief
Baumgart, Fire Chief Hutton and Sergeant Fisher were also in attendance to train on the new app. They
loaded the app to their phones and will also be using it to assist us in our safety planning. Mr. Barrett
said training in safety will continue but he feels like the district is much more prepared than before.

Mr. Barrett reported on the rest of the professional day which was spent on performance based
assessments, the Elementary teachers had a records day and the Middle and High School staff went over
portfolios, performance based assessments and what Stanford would enable teachers to do once training
takes place at CCESC. Mr. Barrett stated that Stanford University is developing assessments that we feel
are better than the current state assessments. Kirtland is a part of $400,000 Grant and have partnered
with the Cuyahoga County ESC along with 5 other school districts to train 10 teachers in how to make,
score and look at performance based assessments. Stanford University Group writes performance based
assessments for PARCC, Smarter Balanced, and Lucy Culkins Writing Project and a number of other
testing companies. Kirtland has the opportunity to work with them at no cost. All the principals will also
be involved in the training.

Mr. Barrett reported that one of the other things that was done with the Straight A grant was to purchase

ACT Aspire tests, these tests were given to 9th and 10th graders. There are classroom assessments and
summative assessments which are a bit longer; 60 minutes or so. These assessments will predict how
well they will do on the ACT test when they take them in their junior and senior year. It is like a practice
test for the ACT and gives kids and parents a report and some idea on how they will do in particular
areas and will be targeted and informed in that study area. We had one student take the ACT and it was
exactly right on from how she did on the practice test.

Mr. Barrett also reported that a number Kirtland Elementary teachers will be going to Mentor Schools
for follow up training on Responsive Classroom which looks at social and emotional learning. Mr.
Barrett also reported about the merger that Lake Geauga Computer Association merger with MET/
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based in Marion Ohio, if merger takes place it will reduce our computer fees to $11.25/student or staff
member, currently we pay about $28.00/student or staff member. META has about 1/3 of school
districts in Ohio already. They have consortium pricing. Mr. Barrett stated that they have professional
development which Kirtland can participate in once the merger has been completed. Mr. Barrett reported
that Superintendents in Lake and Geauga counties are looking closely at the new federal law Every
Student Succeeds Act (ESSA). The group of superintendents want to help the state understand the
flexibility in the law and they are not sure that ODE is flexible enough take advantage of it so they are
going to do some advocacy around it.

He also mentioned that today an email was sent about the beginning of the Hornet Newsletter which will
highlight events going on at school; any feedback to make it better would be appreciated. All the links
on the newsletter are live so you could get a flyer or registration form along with the highlighted event.

FINANCE COMMITTEE

Mr. Meyer gave the report in Mr. Solnosky absence. The Committee met on January 19"

and they approved the prior meeting minutes. Mr. Wilson then presented the monthly financial update
through the first 6 months of the fiscal year. Everything was tracking to expectations for both
expenditures and revenues. Food service was reported as tracking $31.000 favorable. The 6 month
deficit is only $13,000 this year as compared to $44,000 in the prior year. Primarily being driven by
reduced expenses of $35.000 less than last year for the six month period, our efforts with Mentor is
working. Mr. Barrett led a discussion regarding the upcoming 1.1 mill permanent improvement levy and
spoke of the formation of a levy committee and putting together key talking points that would be used
for campaign purposes with the primary emphasis that this is not a new tax request., but a renewal of the
permanent improvement levy that has been in existence since 1976. Mr. Barrett reported that the
committee mailed out about 100 chaser post cards for absentee ballots as of Sunday night. Mr. Meyer
explained as people apply for absentee ballots it is posted to the board of elections website where we get
the information and then immediately send them a reminder to vote for the school levy. Mr. Barrett
noted that the Kirtland Chronicle printed 1000 post cards for us. Mr. Meyer reported that the next three
things on the committee’s agenda were previously requested items from prior meetings to enhance the
committees understanding of costs and expenses. The first one was a summary of transportation salary
and benefits together with the transportation report that we file with the Ohio Department of
Transportation each year, showing how we spend our various transportation dollars in terms of salaries
and bus routes. Mr. Barrett was asked to provide ridership data per student to show just what our
capacity is if every student actually rode the bus; and to make sure space is available if every student did
want to ride the bus. The committee will be looking at this in more detail in the future. Mr. Wilson
presented information about supplemental contracts for the past two years, what they are and what they
cost in total numbers. There was a brief discussion about the process for establishing new supplemental
and reviewing the existing ones to determine if participation levels are appropriate for even having
supplemental contracts for extra circular activities. Mr. Wilson presented information about the number
of people that work for Kirtland schools that are actually Lake County Educational Service Center
employees and relating that the key is to add these to our staffing numbers in the future because they go
towards our total head count for the district. Mr. Barrett presented a proposal for a weight room
supervisor supplemental contract position which was also supported by the Finance Committee. The
committee discussed a need for a facilities assessment for space used by student athletes in terms of the
weight room and potentially expanding it. The committee asked Mr. Barrett to assess the current facility
and see if it is being using in the best possible way. Mr. Barrett is working with an architect now to
determine if the current space is meeting the needs and if space is needed where the additional funds
would come from. Mr. Barrett and Mr. Wilson had a meeting with Lake Health for a possible
sponsorship that would provide some funding similar to what they have provided funding to other
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schools. Mr. Meyer reported that the 5 year capital plan was deferred to the following Saturday where
they met and went over a spreadsheet and talked about the various items on the Capital plan. The Capital
plan is an ever evolving plan. Mr. Barrett presented a network administrator position proposal which is a
cost savings to the district and the Finance committee supports this recommendation. The committee
discussed the status of the inquiry about the Sunoco gas station and where the property line is and if
they are honoring it, there will be further discussion and talks with our legal department regarding it. A
discussion had begun about the 2016-2017 budget which is a change from prior years in the past the
budget was developed in June, July or August with the final budget being adopted in September, but the
committee wanted to start the process in late winter or early spring to have the ability to understand
incoming revenues and be better able to control expenditures before the school year starts. It is
particularly important to have a balanced budget but next year we are projected to have a short fall with
significantly increased health care costs and union contract increases. Mr. Meyer explains that getting a
head start on the budgeting process allows the district to influence what is being spent instead of adding
up the costs and perhaps then it’s too late to change the staffing or the way the district is being run. Mr.
Meyer reported that most of the agenda items at this meeting were meant to better understand the costs
and where the money is being spent to prepare for the budgeting process. Based on the 5 fiscal beliefs
for the financial management of our school district we really want to preserve the academic excellence
in the classroom. Starting now, understanding the data and being able to plan ahead will get us to where
we want to be. Mr. Meyer reported that the committee also discussed an inquiry about Lake County
Health Care Consortium options for next year where there is a 20% potential increase being projected.
The committee will meet with the consultant and discuss whether to stay with the consortium or moving
into something else that would be more cost effective going forward.

STUDENT LEARNING AND ACHIEVMENT COMMITTEE

Mr. Stepanovic reported that the group met on Tuesday February 9" After approving prior meeting
minutes they moved to the first thing on the agenda which was Every Student Succeeds Act signed into
law President Obama, successor of the No Child Left Behind Act. All students must be held to high
academic standards, foster more affirmative assessments not bubble tests. A few other goals of the act
are to close achievement gaps and add more kindergarten instruction and success with college readiness.
Mr. Barrett believes our focus on project based learning and portfolio assessments as well rigorous high
school curriculum is in sync with the goals of the new act as well as grant us the test waiver from the
state. Mr. Barrett mentioned the parent safety meeting, which focused on the 20 most dangerous apps
on digital devices and how parents can protect their children. He also recommended to the committee a
book Reclaiming Conversation. The author investigates a flight from conversion and the importance of
reclaiming conversation with our kids. Mr. Barrett then discussed a letter that was sent to parents
discussing the state of play with respect to state testing and the approach and balance we are taking in
this district. Outlined by which students can act on feedback by teachers which in turn allows teachers to
adjust instruction based on how students are performing and mastering concepts taught in the classroom.
The

letter laid out the districts case for the assessment waiver received from the Ohio Department of
Education. The principals then gave their building reports.

Mr. Meyer noted that before approving the consent agenda the minutes of the organizational meeting
needed to be amended, Mr. Stepanovic did not attend that meeting.

&

It was moved by Mrs. Torok and seconded by Mr. Stepanovic that the following resolution be adopted:

3
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Resolution #8-2016

Recommendation to Approve Consent Agenda:
A. Minutes of Prior Meetings
January 4, 2016 — Organizational Meeting as Amended
January 25, 2016 — Regular Meeting

B. 1.Superintendent Recommendations:

Christine Fekter Sub. Low incidence As needed $13.00/hour
educational aide asst.

Christine Fekter Sub Bus Driver As needed $15.00/hour

Michelle Baer Sub Bus Aide As needed $9.25/hour

Beth Tekavic Sub Secretary As needed $9.25/hour

Samantha Makris Sub Secretary As needed $9.25/hour

Jeff Akerman School Bus Driver Efft. 3/1/16 Per OAPSE Contract

Lisa Lutz Wilson Reading Tutor; 10" | Efft. 1/28/16 | $25.00/hour, 100
grade, hired through minutes/week
LCESC

William Tankersley Sub Custodian Efft. 2/16/16 | $13.29/hour

Katelyn Hummel Long term sub Intervention | Efft. Feb. to Per sub teacher scale
Specialist April

C. Resolution for Declaring Transportation to Private/Parochial Schools to Be Impractical
This resolution to declare transportation impractical for certain identified students is presented pursuant
to the requirements of Ohio Revised Code §3327 and the procedures set forth by the Ohio Department of
Education. The resolution follows careful evaluation of all other available options prior to consideration
of impracticality.

WHEREAS the student(s) identified below have been determined to be residents of this school district, and
eligible for transportation services; and

WHEREAS after a careful evaluation of all available options, it has been determined that it is impractical to
provide fransportation for these student{s) to their selected school{s); and

WHEREAS the following factors as identified in Revised Code §3327.02 have been considered:
. The time and distance required to provide the transportation
. The number of pupils to be transported

N

. The cost of providing transportation in terms of equipment, maintenance, personnel, and administration
. Whether similar or equivalent service is provided to other pupils eligible for transportation

. Whether and to what extent the additional service unavoidably disrupts current transportation schedules
. Whether other reimbursable types of transportation are available; and

Ly ke Lad

jo

WHEREAS the option of offering payment-in-lieu of transportation is provided in Ohio Revised Code:
Therefore, be it

RESOLVED that the Kirtland Local Schools Board of Education hereby approves the declaration that it is
impractical to transport the students identified herein and offers the parent{s)/guardian(s) of students named on
the attachment, payment-in-lieu of transportation

Roll Call: Ayves: Mr. Cosgrove, Mr. Mever, Mr. Stepanovic, Mrs. Torok

TREASURER RECOMMENDATIONS
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A recommendation is being requested to establish two new local funds.

It was moved by Mr. Stepanovic and seconded by Mr. Cosgrove that the following resolution be
adopted:

Resolution #9-2016

1. Recommendation to Establish New Funds:
a. 019-9100- 5" Grade Project Based Learning Fund:; A fund to account for the
annual fifth grade project beginning with the 2015-2016 Pavilion Project
b. 019-9016 — Organized Parent Education Network (O.P.E.N.); A Fund to account for

educational workshops and seminars to Kirtland families and staff that will aid in the
educational, social, and emotional development of the students.

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Stepanovic, Mrs. Torok
It was moved by Mrs. Torok and seconded by Mr. Stepanovic that the following resolution be adopted:

Resolution #10-2016

1. Recommendation to Amend the 2015-2016 Appropriation Adoption:
019-9016 O.P.E.N. Increase $5,000

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Stepanovic, Mrs. Torok

It was moved by Mr. Stepanovic and seconded by Mr. Cosgrove that the following resolution be
adopted:

Resolution #11-2016

1. Recommendation to Authorize the Following Interfund Transfers:
To: From: Amount: Reason:
019-9016 G.P.EN. 019-9011 Student Success Center $ 114657 Close Acct.

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Stepanovic, Mrs. Torok

It was moved by Ms. Cosgrove and seconded by Mr. Stepanovic that the following resolution be
adopted:

Resolution #12-2016

I. Recommendation to authorize the Ohio Schools Council to advertise and receive bids on
behalf of the Kirtland Local School District as per the specifications submitted for the
cooperative purchase of (1) 84 passenger school bus chassis and bodies for the 2016-2017
school vear.

Ohio Schools Council Cooperative advertising and receiving bids for school bus chassis and bodies

fa
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WHEREAS, the Kirtland Local Schools Board of Education wishes to advertise and receive bids for the
purchase of (1)84 passenger school bus chassis and bodies for the 2016-2017 school year.

THEREFORE, BE IT RESOLVED that the Kirtland Local Schools Board of Education wishes to
participate and authorizes the Ohio Schools Council to advertise and receive bids on behalf of said Board as
per the specifications submitted for the cooperative purchase of (1)84 passenger school bus chassis and

bodies for the 2016-2017 school year .
Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Stepanovic, Mrs. Torok
RECOMMENDATIONS OF THE SUPERINTENDENT

Mr. Barrett asks for recommendation for a new computer network administrator this position replaces a
full time position, the employee retired, and this position saves the district $31.000 per vear.

It was moved by Mrs. Torok and seconded by Mr. Stepanovic that the following resolution be adopted:

Resolution #13-2016

1. Recommendation to Approve a Contract for John Renwick. Computer Network
Administrator, $65,000 per annum, through Geauga County Educational Service Center

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Stepanovic, Mrs. Torok

Mr. Barrett also recommended a weight room supervisor position. This person will ensure a safe
environment, educate participants on safe equipment use and enforce rules. This position will ensure
safe equipment use in a supervised environment. This position will have specific hours in the afternoon,
Mon-Friday 5-8. Sat-Sun 2-5. Hours may be adjusted by need by the athletic director. If there is no
supervisor weight room will not open. The supervisor needs to be state coaching certificated. Mr. Barrett
mentioned that an insurance waiver is being developed with our insurance company for Kirtland student
alumni that handles any liability for us.

It was moved by Mr. Cosgrove and seconded by Mrs. Torok that the following resolution be adopted:

Resolution #14-2016

1. Recommendation to Approve Ray Sullivan for Weight Room Supervisor,
Supplemental Contract for the spring season, $2.500.00 per season, as needed, per KEA
contract.

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Stepanovic, Mrs. Torok

It was moved by Mr. Stepanovic and seconded by Mrs. Torok that the following resolution be adopted:

Resolution #15-2016

1. Recommendation to Adopt Policy 2413 - Career Advising

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Stepanovic, Mrs. Torok
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It was moved by Mr. Cosgrove and seconded by Mrs. Torok that the following resolution be adopted:

Resolution #16-2016

1. Recommendation to Approve the 2016-2017 School Calendar
Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Stepanovic, Mrs. Torok

At this time the President Meyer opened the floor for public comments on non agenda items. Mrs.
Blankenship thanked the Board for their approval of the establishment of the Organized Parent
Education Network (O.P.E.N.) fund and the transfer of funds to O.P.E.N.

There being no further business before the board it was moved by Mr. Stepanovic and seconded by Mrs.
Torok that the meeting be adjourned at 7:55 p.m.

We, the undersigned. do hereby certify that the above and foregoing is a true and exact copy of the
proceedings that were held on the above aforementioned date.
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