Kirtland Board of Education
Regular Meeting
December 19, 2016

The Regular Meeting of the Kirtland Board of Education was held at the High School Cafeteria
on December 19, 2016. Mrs. Torok called the meeting to order at 7:00 p.m. Vice President Kat
Torok led the Pledge of Allegiance. The following members answered the roll: Mr. Cosgrove,
Mr. Solnosky, Mr. Stepanovic and Mrs. Torok. Mr. Meyer was absent.

Superintendent Bill Wade was also present. Treasurer Daniel L. Wilson was absent.

It was moved by Mr. Solnosky and seconded by Mr. Stepanovic that the following
resolution be adopted:

Resolution #68-2016

Recommendation to approve Treasurer pro tempore:

WHEREAS, The Board of Education has been notified that the Treasurer is unable to
attend this board of Education meeting; and

WHEREAS, in accordance with 3313.23 of the Ohio Revised Code the board members
present shall choose one of their number to serve as Treasurer pro tempore;

NOW THEREFORE BE IT RESOLVED, that the Board of Education appoint Mr.
Cosgrove to serve as Treasurer pro tempore for the meeting held on December 19, 2016.

Roll call: Ayes: Mr. Cosgrove, Mr. Solnosky, Mr. Stepanovic, Mr. Torok

At this time Vice President Mrs. Torok opened the floor for any public comments regarding the
agenda items. There were no comments.

SUPERINTENDENT’S REPORT

Mr. Bill Wade discussed his communication outreach strategy and how he is formulating a
process for regular community communication on district issues. As part of this process Mr.
Wade is developing a list of community leaders to be part of the communication strategy.

Mr. Wade also provided an update on capital planning. He noted that Mr. Jim Smith is working
on formulating summer capital projects and will be presenting at the February Finance
Committee meeting. Mr. Smith will be complete with the update of the 5 year plan and present
at the April Finance committee meeting. Mr. Smith is also reviewing job descriptions and may
be making some staff adjustments.

Mr. Wade also gave an update on the pending land matter with the Sunoco station. He reported
that the owner was grateful for the update and understood that the matter was closed.

STUDENT LEARNING AND ACHIEVMENT COMMITTEE
Mr. Stepanovic presented a review of December 14, 2016 meeting.

FINANCE COMMITTEE
Mr. Solnosky presented a review of the December 12,2016 finance committee meeting,
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It was moved by Mr. Stepanovic and seconded by Mr. Solnosky that the following resolution be
adopted:

Resolution #68A-2016

Recommendation to Approve the Consent Agenda:

A. Minutes of Prior Meetings
November 28, 2016 — Regular

B. Superintendent Recommendations:
1. Contracts

Julie Emch 7™ Grade Chicago 3 day-nurse $209.25/day - Last year | $627.75
Trip Nurse was Christina Stewart

Katy Morris 7" Grade Chicago 3 day trip $455.98
Trip Assistant

Melanie Burkhart Home Instruction Effective $41.86/hour
Tutor

Jacqueline Lundi HS Study Hall 3.75 hours/day $10.00/hour
Monitor Effective 12/2/16

2. Recommendation to Approve Resignations:

Jane Huston ES 3™ grade teacher Effective
711/117
Sean Joseph Mock Trial Advisor for 16-17, due to lack of | Effective
participation 12/1/16
Pam Perretta Human Resources Manager Effective
4/1/17

Roll Call: Ayes: Mr. Cosgrove, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

TREASURER RECOMMENDATIONS

It was moved by Mr. Cosgrove and seconded by Mr. Stepanovic that the following resolution be
adopted:

Resolution #69-2016

1. Recommendation to Renew a Levy to avoid an operating deficit
Roll Call: Ayes: Mr. Cosgrove, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

Mr. Cosgrove provided brief overview of discussion at Finance Committee and options on
duration from 5 to 10 years.
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It was moved by Mr. Stepanovic and seconded by Mr. Solnosky that the following resolution be
adopted: '

Resolution #70-2016

2. Recommendation to Authorize the Treasurer to request tax advances for the 2017
calendar year from the Lake and Geauga County Auditors (routine annual action
required for the collection of property taxes)

Roll Call: Ayes: Mr. Cosgrove, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

It was moved by Mr. Stepanovic and seconded by Mr. Solnosky that the following resolution be
adopted:

Resolution #71-2016

3. Recommendation to Authorize the Treasurer to set the 2017 Organizational
meeting, in the High School Cafeteria, January 3, 2017 at 7 p.m.

Roll Call: Ayes: Mr. Cosgrove, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

It was moved by Mr. Cosgrove and seconded by Mr. Stepanovic that the following resolution be
adopted: ’

Resolution #72-2016

4. Recommendation to Approve Adoption of General Fund Operating Budget

Reserve Standards
GENERAL FUND OPERATING BUDGET RESERVE STANDARDS

The Kirtland Board of Education is commitment to the prudent and sound fiscal management of
the school district to ensure fiscal stability, avoid cash flow challenges that may result in short
term borrowing, preserve the school district bond rating, to provide for unexpected expenditures
due to natural disasters or emergencies, and to fund extraordinary one time needs.
The Board of Education has reviewed the best practice recommendations of the Government
Finance Officers Association (GFOA) and other school district reserve standards to assist in
determining the appropriate operating fund reserve amount. Generally the GFOA recommends a
two month (16.7%) reserve balance. The range of reserve balances for school districts in Ohio
generally range from ten percent (10%) to twenty five percent {25%) of annual operating
revenue. Recognizing the historically stable revenue base of the school district, the Board of
Education has determined to establish an operating fund reserve balance of ten percent (10%) of
total general fund revenue. This operating fund reserve is to only be accessed with the authority
of the Board of Education and only for: extraordinary one time needs, unexpected expenditures
due to natural disasters or emergencies, or to avoid cash flow borrowing. In any fiscal year when
total general fund revenues exceed general fund expenses the surplus shall be deposited into the
operating fund reserve until the target balance is achieved. If the operating fund reserve balance
fails below the target amount the general fund shall transfer revenue into the operating reserve

fund within three years regardless of the current fiscal year performance.

Roll Call: Ayes: Mr. Cosgrove, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok
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Mr. Cosgrove provided a brief overview of the policy as articulated in the hand out.

It was moved by Mr. Cosgrove and seconded by Mr. Solnosky that the following resolution be
adopted:

Resolution #73-2016

5. Recommendation to Move $341,299 from General Fund to Operating Budget
Reserve

Roll Call: Ayes: Mr. Cosgrove, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

Mr. Cosgrove explained briefly that this was being done in accordance with the new budget
reserve policy adopted.

It was moved by Mr. Cosgrove and seconded by Mr. Stepanovic that the following resolution be
adopted:

Resolution #74-2016

6. Recommendation to Approve Supplemental Appropriations for General Fund to
cover Operating Budget Reserve Transfers $590,276

Roll Call: Ayes: Mr. Cosgrove, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

SUPERINTENDENT RECOMMENDATIONS

It was moved by Mr. Stepanovic and seconded by Mr. Solnosky that the following resolution be
adopted:

Resolution #75-2016

1. Recommendation to Approve Final Reading of Board Policies and Bylaws and
Adopt the Following Policies and Bylaws:

Bylaw 0100 - Definitions (Revised)

Bylaw 0160 - Definitions (Revised)

Bylaw 0167.1 - Use of Electronic Mail/Text Messages (Revised)

Bylaw 0169.2 - Open Meetings/Sunshine Law (Revised)

Policy 1530 - Evaluation of Principals and Other Administrators (Revised)

Policy 2460 - Special Education (Revised)

Policy 3419.01 - Privacy Protections of Self Funded Group Health Plans

(New)

Policy 3419.03 - Patient Protection and Affordable Care Act (New)

Policy 3419 - Group Health Plans (Revised)

Policy 3420/4420 - Health Insurance Benefits (Deleted)

Policy 4419.01- Privacy Protections of Self Funded Group Health Plans

(Revised)

1. Policy 4419.03 — Patient Protection and Affordable Care Act (New)
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m. Policy 4419-Group Health Plans (Revised)

Roll Call: Ayes: Mr. Cosgrove, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

It was moved by Mr. Stepanovic and seconded by Mr. Solnosky that the following resolution be
adopted:

Resolution #76-2016

1. Recommendation to Approve First Reading of Board Policies:
a. Policy 5330.02 - Procurement and Use of Epinephrine Auto Injectors in
Emergency Situations (Revised)
Policy 5830 — Student Fund-Raising (Revised)
Policy 6605 — Crowdfunding (New)
Policy 8330 — Student Records (Revised)
Policy 9700 — Relations with Special Interest Groups (Revised)
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Roll Call: Ayes: Mr. Cosgrove, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

It was moved by Mr. Stepanovic and seconded by Mr. Solnosky that the following resolution be
adopted:

Resolution #77-2016

1. Recommendation to Retain Legal Services of Pepple & Waggoner
Roll Call: Ayes: Mr. Cosgrove, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok
Mr. Wade explained that this representation is related to discussions/negotiations with our health
care consortium. Mr. Cosgrove asked that Mr, Wade discuss the fee arrangement with Mr.
Meyer to ensure he was comfortable with the rates. Mr. Wade agreed to do so.
It was moved by Mr. Solnosky and seconded by Mr. Stepanovic that the following resolution be
adopted:

Resolution #78-2016

2. Recommendation to Approve Special Education Vendor List

Crossroads

Geauga County ESC
KidsLink
Education Alternatives

Exceptional Kids Therapy Services (EKTS)

Lake County Educational Service Center (Lake Academy)

Mentor Cardinal Autism Resource and Education School

Re-Education Services, Inc.
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ABA Outreach Services-Consulting

Cuyahoga East Vocational Education Consortium (CEVEC)
Mayfield Schools

New Avenues Broadmoor Summer Program
SpeechWorks

Creative Education Institute (Academic Fun & Fitness Camp)

Roll Call: Ayes: Mr. Cosgrove, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

Mr. Wade briefly explained that this was procedural and necessary to use these particular
vendors.

At this time the Vice President Kat Torok opened the floor for public comments on non agenda
items. There were none.

Mrs. Torok moved seconded by Mr. Solnosky that the meeting be adjourned at 7:25 p.m.

Roll Call: Ayes: Mr. Cosgrove, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

We, the undersigned, do hereby certify that the above and foregoing is a true and exact copy of
the proceedings that were held on the above aforementioned date.

Signed this 39 & _DPayof Db, 20157

Cades—r 0

reside Treasurer




