Kirtland Board of Education
Regular Meeting
June 30, 2016

The Regular Meeting of the Kirtland Board of Education was held at the High School Cafeteria
on June 30, 2016. Mr. Meyer called the meeting to order at 7:04 p.m. President Tom Meyer led
the Pledge of Allegiance. The following members answered the roll: Mr. Cosgrove, Mr. Meyer,
Mr. Solnosky and Mr. Stepanovic and Mrs. Torok. Superintendent Steve Barrett and Treasurer
Daniel L. Wilson were present.

Mr. Meyer noted that an addition was being made to the agenda related to the hiring of a
Superintendent of Schools.

At this time President Mr. Meyer opened the floor for any public comments regarding the agenda
items. There were none.

SUPERINTENDENT’S REPORT

Mr. Barrett said that Greg Cosimi was instrumental in creating a partnership with Highland
Software which enabled KHS students to visit their corporate headquarters in May and apply for
internships. He noted that one of the senior projects this year was the building of an online sales
platform for Football Moms to sell Kirtland spirit wear.

We are expanding our options for College Credit Plus through a relationship with Cleveland
State.

The sale of bus 101 yielded $8,800, and we also sold other outdated equipment through an online
auction.

Beginning in June our teachers will be collaborating with William Van Cleave related to
teaching strategies for vocabulary and grammar. Our art shows are online now on the website.
About 20 teachers will participate in professional development in Mentor over the summer. The
Straight A Grant enabled us to form a relationship with Mentor to benefit our teachers.

FINANCE COMMITTEE
There was no report given by Mr. Solnosky

STUDENT LEARNING AND ACHIEVMENT COMMITTEE

Mr. Stepanovic reported that the meeting of June 14™ included a discussion of staffing needs for
KHS. There has been a slight decline in the number of students. Conversely the number of
students is increasing at the elementary school, and Principal Chad VanArnhem reported that he
is watching enrollment figures closely and may need to hire additional teachers, particularly for
Kindergarten and 1 grade.

We may be posting a part-time science position if Mary LaVerde fills in for Kara Prosuch at the
beginning of the school year in Guidance.

We had a large number of seniors involved in advanced placement courses, including 13 in AP
Literature. 40 students are involved in the College Credit Plus program, all at Lakeland. The
most popular course is first year literature. 14 students failed courses and will have to pay tuition
fees. This causes concern about part-time adjunct professors who sometimes teach the courses
and may not understand the needs of high school students. Parents have to be told all the pros
and cons before making a decision with their students.

We are working with a system called Naviance to help with college and career readiness.
Principal Scott Amstutz presented on enrichment initiatives at KMS, the use of Schoology, and
the restructuring of the home base period for the purpose of doing math challenges and teaching
Latin and Greek word roots. They are embarking on more project-based learning.




June 30, 2016

Regular Meeting

Mr. Cosgrove asked Mr. VanArnhem about the preliminary interviews for Kindergarten and 1™
Grade. We will have to act quickly once we know about enrollment numbers. Mr. VanArnhem
indicated he has organized a committee for interviews, and may ask candidates to teach a

CHAMPS Camp lesson.

It was moved by Mr. Cosgrove and seconded by Mr. Stepanovic that the following resolution be
adopted:

Resolution #32-2016

Recommendation to Approve the Consent Agenda:
A. Minutes of Prior Meetings
May 23, 2016 — Regular

May 26, 2016 — Special
May 31, 2016 — Special

B. Superintendent Recommendations:

1. Contracts:

Reanna Fox

Home Instruction Tutor

$41.28/hour, not to exceed 30 hours

Dale Clark

Home Instruction Tutor

Up to 15 additional hours (20 hours previously
board-approved. $41.28/hr

Alice Monihan

Extended School Year Tutor

$41.28/hour, not to exceed 150 hours

Matt Ridgeway

Extended School Year Tutor

Not to exceed 30 hours

Gail Ribelli Extended School Year Tutor Not to exceed 50 hours
Krista Salmon Extended School Year Tutor Not to exceed 50 hours
Dale Clark Extended School Year Tutor Not to exceed 50 hours

Jane Huston

Extended School Year Tutor

Not to exceed 50 hours

Andreha O Donnell

Extended School Year Tutor

Mot to exceed 50 hours

Carly Gallo

Extended School Year Tutor

Not to exceed 50 hours

Shawna Roche

Extended School Year

Extra duty, $25 per hour, through LCESC

Scott Greenlee

6 Grade Camp Asst.

2015-2016 school year, $777.06, retroactive (o
May 17, 2016

Tom Dingeldein

Jazz Band for 2015-2016

$870.15, to be paid 6-30-16

Michelle Baer

Bus Aide — Effective 8/22/16

Per OAPSE Agreement

CHAMPS CAMP, 52500

er hour, approx 70 hours, Amanda Norman

CHAMPS CAMP, $25.00 per hour, approx 70 hours, Brooke Mako
CHAMPS CAMP, $25.00 per hour, approx 70 hours, Andrea Nasca

CHAMPS CAMP, $25 00 per hour, approx 70 hours, Nicole Fracei
CHAMPS CAMP, $25.00 per hour, approx 70 hours, Dacia Craig
CHAMPS CAMP, $25.00 per hour, approx 70 hours, Morgan Shanoon
CHAMPS CAMP, $25.00 per hour, approx 70 hours, Krista Satmon
CHAMPS CAMP, $25.00 per hour, approx 70 hours, Julie Bonacci

CHAMPS CAMP, $25.00 per hour, approx 70 hours, Emily Longo

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

TREASURER RECOMMENDATIONS

[
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Mr. Wilson recommended that the Board approve the estimate of aggregate maximum amount of
money on deposit with any one financial institution at $20 million. He also asked that the Board
to approve the closing of our financial records for the 2015-2016 fiscal year. He also requested
adoption of the final appropriations for 2015-2016 and temporary appropriations for 2016-2017.

It was moved by Mis. Torok and seconded by Mr. Solnosky that the following resolution be
adopted:

Resolution #33-2016

1. Recommendation to Approve Estimate of aggregate maximum amount of public
monies to be awarded to public depositories

2. Authority to Close the 2015-2016 Fiscal Year

3. Final 2015-2016 Appropriations Adoption

4. Temporary 2016-2017 Appropriations Adoption

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

Mr. Barrett requested that the Board approve a 2 year extension of our contract with Mentor
Schools to operate the Kirtland Food Service department. The operations for 2015-2016 showed
remarkable improvement in receipt of revenue from government subsidies and a substantial
decrease in the overall loss. In 2014-2015 the District lost about $80,000, and this year it should
be approximately $24,000. We will share the difference with Mentor, so the savings is half.

It was moved by Mr. Stepanovic and seconded by Mr. Solnosky that the following resolution be
adopted:

Resolution #34-2016

1. Recommendation to Approve An agreement with Mentor Exempfed Village
School District to operate the 2016-2017 and 2017-2018 Food Service
Program

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

Mr. Barrett recommended the extension of the employment contract of Sheila Dikowicz as
Transportation Supervisor for a period of two years, at $35,700 per year.

It was moved by Mrs. Torok and seconded by Mr. Stepanovic that the following resolution be
adopted:

Resolution #35-2016

2. Recommendation to Extend the contract of Transportation Supervisor, Sheila
Dikowicz for 2 years at $ 35,700.00 per year.

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok
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Mr. Barrett recommended a 14-month contract for Computer Network Administrator John
Renwick through the Geauga County Educational Service Center, at $65,000 per year.

It was moved by Mr. Cosgrove and seconded by Mr. Solnosky that the following resolution be
adopted:

Resolution #36-2016

3. Recommendation to Approve Computer Network Administrator John Renwick
for a 14-month contract (to sync contract term with Kirtland administrators), hired
through the Geauga County Educational Service Center, at $65,000 per year.

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

FINANCE COMMITTEE RECOMMENDATIONS

It was recommended that the contract of Treasurer Daniel L. Wilson be extended for another
year, beginning July 1, 2016. His contract for 18 hours per week will be $52,500, and he will be
paid a 4% performance bonus for the 2015-2016 contract year as well.

It was moved by Mr. Solnosky and seconded by Mrs. Torok that the following resolution be
adopted:

Resolution #37-2016

4. Recommendation to Extend employment agreement and contract to employ
Daniel L. Wilson

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

It was moved by Ms. Stepanovic and seconded by Mr. Solnosky that the following resolution be
adopted:

Resolution #38-2016

5. Recommendation to Approve setting and accepting the performance bond of the
Treasurer

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

RECOMMENDATION OF THE BOARD PRESIDENT

Mr. Meyer thanked his colleagues on the Board for their diligence in interviewing 8 candidates
for the position of Superintendent, out of 41 applications received. The field was narrowed to 2
extraordinary finalists. After thorough debate and input from focus group members comprised of
39 stakeholders, the Board has agreed that the offer of a 3 year contract should be made to
William R. Wade, currently the Principal of Mentor High School. Mr. Wade will be paid a base
salary of $146,500.

It was moved by Mr. Cosgrove and seconded by Mr. Stepanovic that the following resolution be
adopted:
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Resolution #39-2016

1. Recommendation to employ William R. Wade, as Superintendent of Kirtland
Schools.

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

At this time the President Meyer opened the floor for public comments on non agenda items.

Mr. Meyer entertained a motion to adjourn to executive session to discuss personnel matters and
labor negotiations. Mr. Cosgrove made the motion seconded by Mr. Stepanovic, and the meeting
adjourned at 7:49 p.m.

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

The meeting reconvened at 9:40 p.m.

Mr. Cosgrove moved seconded by Mr. Solnosky that the meeting be adjourned at 9:42 p.m.

Roll Call: Ayes Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

We, the undersigned, do hereby certify that the above and foregoing is a true and exact copy of
the proceedings that were held on the above aforementioned date.
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