Kirtland Board of Education
Regular Meeting
October 24, 2016

The Regular Meeting of the Kirtland Board of Education was held at the High School Cafeteria
on October 24, 2016. Mr. Meyer called the meeting to order at 7:00 p.m. President Tom Meyer
led the Pledge of Allegiance. The following members answered the roll: Mr. Cosgrove, Mr.
Meyer, Mr. Solnosky, Mr. Stepanovic and Mrs. Torok.

Superintendent Bill Wade and Treasurer Daniel L. Wilson were present.

At this time President Mr. Meyer opened the floor for any public comments regarding the agenda
items. There were no comments.

At this time Kirtland High School Principal Dr. Lynn Campbell presented Advanced Placement
and National Merit Scholars:

Jack Jontz-National Merit Commended Scholar
Lauren Grdina-AP Scholar

Owen Loncar-AP Scholar

Taylor Simonelli-AP Scholar

Sam Speece-AP Scholar

Naveen Makkar-AP Scholar with Honor
Maria Shepard-AP Scholar with Honor

Nicole Simonelli-AP Scholar with Honor

Jack Jontz-AP Scholar with Distinction

At this time Kirtland Elementary School Principal Chad VanArnhem presented
Pre-SAT Scores National Recognition:

Michael Skalicki
BobbyWhittaker

SUPERINTENDENT’S REPORT

Mr. Bill Wade reviewed his monthly report including the following; Internet safety expert Jesse
Weinberger will be presenting to the community, students and staff on Tuesday and Wednesday.
The programs are being funded by the KEF, Open and Kiwanis. Mr. Wade indicated that last
week he conducted a community meeting to discuss the State of Ohio report card results. Mr.
Wade also indicated that he is working on a number of Board of Education policy updates to be
presented for first reading at the November board meeting. Mr. Wade indicated that he is
continuing to develop a communication plan to present to the Board of Education at a future
meeting.

FINANCE COMMITTEE

Mr. Solnosky presented a review of the September 19, 2016 finance committee meeting. Mr.
Solnosky indicated that the committee reviewed the August 2016 financial statements as
presented by Mr. Wilson. The committee also received a presentation from Mr. Kyle Anthony
senior vice president of human capital for the Oswald Company on options for providing
employee healthcare. The committee consensus was that the school district provides notice to
Lake County Healthcare consortium of a possible withdrawal as of July 1, 2017 m order to
preserve alternative healthcare options. The committee requested that Mr. Anthony prepare a
proposal to be presented to the finance committee at their October meeting.
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Mr. Wade provided an update on the Lake County Educational Service Center membership and
possible future options. Mr. Wade indicated he had received information from Cuyahoga County
Educational Service Center as to its services and financial benefits of aligning with their
educational service center. Upon the recommendation of Mr. Wade it was a consensus of the
committee to authorize Mr. Wade to continue exploring a change in alignment to the Cuyahoga
County Educational Service Center and to determine the legal process necessary for realignment.
Mr. Wade and Mr. Jim Smith presented a high-level overview of the current status of the capital
needs assessment of the school district. Mr. Wade presented the first monthly report tracking
student enrollment patterns throughout the academic year. Mr. Wade provided an update on the
school districts communications plan. Mr. Wade indicated that he is recommending that
professional support be secured to assist with the preparation of communication of the school
district strategic plan, development of a quality profile report, to assist with conducting a
communications audit and developing a communication plan. Mr. Wade indicated he received a
communication inquiring about school district interested in purchasing the old furniture store
front and back building. The committee provided some history of the buildings and indicated to
the superintendent the committee had no interest at this time. Mr. Wade provider an update on
the property line issue involving Sunoco gas station, after discussion it was the consensus of the
finance committee that the fence be moved to reclaim this property by the elementary school to
enhance the playground. Mr. Wade and Mr. Wilson reviewed the draft September Board of
Education agenda. Mr. Wilson presented the final 2016- 2017 appropriations. Mr. Wilson
reviewed the year-over-year changes in revenue and expenses noting impact of lost revenue and
refunded revenue as result the tax-exempt status granted to the Holden Professional
Development Center. Mr. Wilson noted increasing appropriations as a result of the finance
committee and Board of Education determination to join in partnership with Perry Schools for
maintenance and ground supervision the move to a full-time instructional technology
coordinator, and increased cost for resident students placed out of the school district. Following
review of the document and discussions the committee voted to recommend that the Board of
Education approve the appropriations. The finance committee recessed to executive session to
discuss personal matters and OAPSE negotiations. The committee convened at 10:57 am and
reconvened at 11:12 am and adjourned at 11:13 am.

STUDENT LEARNING AND ACHIEVMENT COMMITTEE

Mr. Stepanovic presented a review of October 11 meeting. Mr. Stepanovic indicated there was a
discussion the state report card and the Kirtland scores with a thorough explanation by
Superintendent Bill Wade. Mr. Wade then discussed the districts professional day activities from
September 11. Mr. Wade noted that it was a very successful day with the focus on student
instruction. There was a discussion recognizing the PBIS elementary bronze award recognition
that acknowledges positive student behavior programs within the school building. Mr. Wade
provided the committee an update on the Stanford scale training program.

It was moved by Mr. Stepanovic and seconded by Mrs. Torok that the following resolution be
adopted:

Resolution #58-2016

Recommendation to Approve the Consent Agenda:

A. Minutes of Prior Meetings

B



October 24, 2016
Regular Meeting

September 26, 2016 — Regular

B. Superintendent Recommendations:

Last Experience
Position Name First Name in Position Salary

Resident Educator Mentor for Dale Clark Alysha Needham $ 60000
Resident Educator Mentor for Brianne
Burkett Katie Vitatoe $ 600.00
Resident Educator Mentor for Alexandra
Ardo Katie Vitatoe $ 600.00
KHS Yoga Club Advisor Jennifer Berry 0 $ -
Student Learning Objectives Commitice Heidi Grunenberg 2 $ 82300
Student Learning Objectives Commitiee Carly Gallo 2 $ 82500
Student Learning Objectives Commitiee Erika Eberhardt 2 $ 82500
Student Learning Objectives Committee David Beans 0 $ 825.00
7th Grade Chicago Tour Director Michelle Mastrangelo 8.0 $1.146.10
7th Grade Chicago Tour Assistant Marie Reeves 6.0 $ 39154
7th Grade Chicago Tour Assistant Jean Powell 3.0 $ 45598
7th Grade Chicago Tour Assistant David Beans 1.0 $ 45598
7th Grade Chicago Tour Assistant Katie Vitatoe 10.0 $ 59154
Fth Grade Chicago Tour Assistant Kurt Ragle 4.0 $ 455098
6th Grade Camp Assistant 1P Moran 120 $ 78872
6th Grade Camp Assistant Erika Eberhardt 7.0 $ 78872
6th Grade Camp Assistant Carly Gallo 5.0 5 78872
6th Grade Camp Assistant Joseph Coxon 8.0 78872
6th Grade Camp Director Edward Hradac 18.0 §1,528.14
&th Grade Washington Tour Assistant Glorianne Camburako 9.0 3 78872
%th Grade Washington Tour Director Heidi Grunenberg 14.0 $1,528 14
KHS Volunteer Varsity Wrestling Coach Mike furk 0.0 $ -
KHS Boys Varsity Basketball Nicholas Gailo 2.0 3737368

s Basketball 0.0 $ 5,196 .49
KHS Head Girls Varsity Basketball Robert Bell 155 $8.174.72
IV Girls Basketball Julie Muadden 120 $ 557699
9th Grade Boys Basketball Darrel] Diba 5.0

sirls Hasketball Silders 725

&th Grade Girls Basketball Greg Savie 3t
7th Grade Gurls Basketball Alexandra Ards 0.0
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Varsity Swimming John Stipkovich /a $ -
Varsity Swimming Alison Stipkovich n/a 3 -
KHS Varsity Wrestling Seott Francis 155 $8,174.72
KHS JV Wrestling James Pawlowski 30 $5.66479
KMS Wrestling Dan Cosimi 3.0 $3,438.31
KHS Cheerleaders - Winter Season Elizabeth Biehl 0.0 $2.189.51
KMS Cheerleaders - Winter Season Morgan Shannon 0.0 $1.224.15
KHS JV Cheerleaders - Winter Season Lindsay Beck 0.0 $1,224.15
Contracts:
Etfective
Robert Falke Pupil Aide hired through LCESC One additional hour per week | 10-3-16
Long Term Sub for MS teacher Mary Approved sub teacher pay Effective
Erin Varga Reilly, who is on matemity leave schedule 9-29-16
$13.00/hour Effective
Julie Emch Sub — School Nurse as needed 9-23-16
$41 86/hour
Mary Cosimi HS Math Tutor as needed 9-15-16
Andreha $41.86/hour
O Donnell Language Arts Tutor as needed -15-16
$41 86/hour
Z additional periods per week
due to change in student Eftective
Alice Monihan Wilson Reading Tutor schedule 10-17-16

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

TREASURER RECOMMENDATIONS

It was moved by Mr. Cosgrove and seconded by Mr. Solnosky that the following resolution be

adopted:

Resolution #59-2016

.

Recommendation to Move $248,977 from General Fund to Budget Reserve

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

It was moved by Mr. Solnosky and seconded by Mr. Stepanovic that the following resolutic

adopted:

Resolution #60-2016

7

Recommendation to Approve the Five Year Forecast

ADOPTION OF FISCAL FORECAST FOR 2016-2017 THROUGH 20202021
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WHEREAS, the Kirtland Local School District Board of Education has committed itself to long
range fiscal planning; and
WHEREAS, the previously adopted Fiscal Forecast has been updated to include data for current

fiscal year 2016-2017 and updated for projected fiscal year 2016-2017 through 2020-2021; and

WHEREAS. The Kirtland Local School District Board of Education adopted the 2016-2017 budget
on September 26, 2016;

NOW, THEREFORE BE IT RESOLVED, that in accordance with H.B. 412, the Board of Education
adopts the Fiscal Forecast for 2016-2017 through 2020-2021 fiscal years;

BE IT FURTHER RESCLVED, that the Treasurer be authorized and directed to file this resolution,
the Updated Budget Estimate and Fiscal Projections and the written assumption with the Ohio
Department of Education on or before the October 31, 2015 filing deadline.

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

At this time the President Meyer opened the floor for public comments on non agenda items.

It was moved by Mrs. Torok seconded by Mr. Solnosky that the Board of Education recess to
executive session for the purpose of conferring with an attorney for the Board of Education
concerning disputes involving the Board that are the subject of pending or imminent court action.

Roll call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

The meeting recessed at 7:45 p.m.
The meeting reconvened at 8:45 p.m.

Mr. Stepanovic moved seconded by Mrs. Torok that the meeting be adjourned at 8:45 p.m.

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

We, the undersigned, do hereby certify that the above and foregoing is a true and exact copy of
the proceedings that were held on the above aforementioned date.

Signed this_\ N0 T Day of /O €#4LL1 . 2016.
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