Kirtland Board of Education
Regular Meeting
November 28, 2016

The Regular Meeting of the Kirtland Board of Education was held at the High School Cafeteria
on November 28, 2016. Mr. Meyer called the meeting to order at 7:00 p.m. President Tom
Meyer led the Pledge of Allegiance. The following members answered the roll: Mr. Cosgrove,
Mzr. Meyer, Mr. Solnosky, Mr. Stepanovic and Mrs. Torok.

Superintendent Bill Wade and Treasurer Daniel L. Wilson were present.

At this time President Mr. Meyer opened the floor for any public comments regarding the agenda
items. There were no comments.

SUPERINTENDENT’S REPORT

Mr. Bill Wade provided an update and review of the recent student injury due to a traffic
accident in front of the campus. Mr. Wade indicated that the student was hospitalized until last
Tuesday and that he is actively working with city officials on how to support student safety on
our campus. The school principals are working to encourage student safety when crossing
Chillicothe Road. Mr. Wade indicated that he has been actively engaged in conversations with
the mayor, chief of police, and the chief of the fire department on student safety on campus.

At this time Board President Mr. Meyer called upon Mayor Davidson for comments. Mayor
Davidson indicated he has authorized a study on the need for additional crosswalks and
additional locations if needed. Mayor Davidson indicated he is actively engaged with
Superintendent Bill Wade on this issue. Mr. Cosgrove thanked the superintendent and city
officials on supporting student safety and inquired as to the timing of the study, indicating he
was concerned that additional crosswalks may create a false sense of security. Mayor Davidson
responded stating the study will look at walker activated stop lights as well as traditional
crosswalk markings. Kirtland Police chief has reached out to neighboring communities on
crosswalk usage. The Mayor Davidson indicated the tentative plan of timing is before the end of
calendar year 2017 and hopefully sooner with a possible action date as early as 2017-2018
school year. Mr. Meyer asked Mayor Davidson about possible interim measures until the study is
completed. The mayor and police chief responded that one time there had been an elementary
crossing guard and that option was once again being explored. Mr. Stepanovic asked if there had
been any prior student accidents involving vehicles on the school campus. The Chief Hutton
responded that to the best of his knowledge there is been no traffic accidents involving student
walkers dating as far back as 1989.

STUDENT LEARNING AND ACHIEVMENT COMMITTEE

Mr. Stepanovic presented a review of November 8, 2016 meeting. Mr. Stepanovic indicated that
there were seven items on the agenda including a wellness policy update to incorporate new
federal guidelines requirements, an update on the online health classes, a discussion of
performance-based assessments, a discussion on the waiver applicant status provided by the
department education, a discussion on a possible change in educational service center alignment
and the impact on school district professional development activities, strategic communication
planning update was also discussed and finally the Straight A grant instructional initiatives
current status was discussed.

FINANCE COMMITTEE
Mr. Solnosky presented a review of the October 17, 2016 finance committee meeting.
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Mr. Solnosky provided an overview of the discussion by Mr. Wade and Mr. Wilson on a
presentation for consulting services from the Oswald Company to assist with identifying
potential options to continue participation in the Lake County Healthcare Consortium. It was
determined by the committee to invite Mr. Kyle Anthony to the November finance committee
meeting to make a formal presentation. It was further the consensus of the committee to enter
into a consulting agreement with the Oswald Company to assist with the analysis of future
employee healthcare program offerings.

At this time Mr. Wade presented an update on a draft of new district communications plan to
include better informing the public of the state of Ohio grade card system, creation and use of a
quality profile report, constructing a message on future healthcare cost initiatives and providing
regular updates on the fiscal management of the school district. It was the consensus committee
to encourage the superintendent to implement a comprehensive school district communication
plan with implementation in January 2017,

At this time Treasurer Daniel L. Wilson presented an overview of the 2016-2017 through 2020-
2021 fiscal forecast. Mr. Wilson noted the forecast format developed last year includes detailed
assumptions for both revenue and expenses. Mr. Wilson reviewed for the committee the major
assumptions included in calculating the forecast and noted that based:on the assumptions and
calculations the Board of Education can expect funded budgets through 2019- 2020 fiscal year,
and a deficit possibility for the 2020-2021 fiscal year. Mr. Wilson indicated this is based on the
accumulative effects of funding laws in the state of Ohio that restrict revenue growth which
results in the school district beginning to deficit spend during the 2016-2017 fiscal year. The
committee requested that at the November meeting have a presentation of election date options
and renewal options for the 2012 operating levy. The committee voted to recommend that the
Board of Education adopt the five-year forecast as presented by Mr. Wilson.

At this time Mr. Wilson presented information on the capital reserve fund and budget reserve
fund guidelines. Mr. Wilson presented a first draft of guidelines more formally documenting the
target balances for each fund, the funding mechanism and the allowable expenses from each
fund. The committee requested that this item be carried over to the November meeting for
additional discussions

At this time Mr. Wade presented current enrollment report for the committee to review.

At this time Mr. Wade provided an update on his pursuit of obtaining educational service center
services from the Cuyahoga ESC. Mr. Wade indicated based on financial considerations, scope
of services and alignment of services that the Kirtland Schools give notice of desire to change
ECS’s in accordance with the Ohio revised code. The committee requested more information and
a formal recommendation from the superintendent to be considered at the November finance
committee meeting.

At this time Mr. Wilson presented an update on the status of unpaid 2015-2016 student fees. The
committee requested that Mr. Wilson establish an administrative process that would set a
minimum value for collection efforts and develop a series of letters requesting payment of past
due fees.The committee recessed to executive session to discuss the potential sale of real estate.
The committee reconvened and adjourned at 8:37 a.m.
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It was moved by Mr. Stepanovic and seconded by Mr. Meyer that the following resolution be

adopted:

Resolution #61-2016

Recommendation to Approve the Consent Agenda:

A.

Minutes of Prior Meetings
October 24, 2016 — Regular

Superintendent Recommendations:

1. Contracts

Sub Bus Aide, v
Sub Pupil Aide, Sub Effective Per Sub Pay
Laura Abshire Secretary As needed 11/1/16 Schedule
Special Ed Department Effective
Shawna Roche Extra Duty As needed 9/1/16 $25.00/hour
Sub Secretary, Sub Effective Per Sub Pay
Danielle Catullo Pupil Aide As needed 12/3/16 Schedule
Effective Per Sub Pay
Armando Llamas Sub Custodian As needed 11/16/16 Schedule
Effective Per Sub Pay
Carolyn Santoriella | Sub Custodian As needed 11/16/16 Schedule
Sub Custodian, Sub Effective Per Sub Pay
Bev Lynch Pupil Aide As needed 11/18/16 Schedule
70 days
Educational Aide for 2-4 Effective
Brett Zarbo Wrestling hours/day 11/10/16 $12.71/hour
Shaun Troup/ 70 days
alternate for Brett Educational Aide for 2-4 Effective
Zarbo Wrestling hours/day 11/10/16 $12.71/hour
Effective
Chris Keller HS Yoga Club Volunteer 11/1/2016 -0-
Effective
Valerie Winter HS Yoga Club Volunteer 11/1/2016 -0-
Effective
Kira Truxall HS Yoga Club Volunteer 11/1/2016 -0-
6™ Grade Effective
Kim Crawford Camp Nurse 4 day trip 5/31/2017 $837.00
6™ Grade Effective
Tiger LaVerde Camp Asst. 4 day trip 5/31/2017 $788.72
6™ Grade Effective
Matt Ridgeway Camp Asst. 4 day trip 5/31/2017 $788.72
8™ Grade Washington Effective
Alex Ardo Trip Asst. 4 day trip 5/31/2017 $607.97
8™ Grade Washington Effective
Greg Bell Trip Asst. 4 day trip 5/31/2017 $607.97
8™ Grade Washington Effective
Adam Camburako Trip Asst. 4 day trip 5/31/2017 $607.97
8" Grade Washington Effective
Sandy Martz Trip Asst. 4 day trip 5/31/2017 $607.97




November 28, 2016

Regular Meeting
8™ Grade Washington Effective
Andreha O’Donnell | Trip Asst. 4 day trip 5/31/2017 $607.97
: 8™ Grade Washington Effective
Suzanne Fortuna Trip Nurse 4 day trip 5/31/2017 $837.00

2. Recommendation to Approve Resignations:

Danielle Catullo HS study hall monitor Effective 12/2/2016
9™ grade girls basketball coach for $125 stipend will be paid related to
Renee Silders 16-17 season Insufficient student preparation for the season
participation. .
: Retirement Resignation
Elizabeth McMurtrie HS/MS teacher Effective 1/1/2017

3. Acceptance of Donations:

Bob Schenosky Athletics Dept. Treadmill .
Michael Capretta Food Service Dept. QuikTherm Retherm Oven
Mrs. Kish Athletics Dept. $2,000 towards Girls BB Uniforms

1

4. Recommendation to Approve the reappointment of William Wright to the
Kirtland Public Library Board of Trustees for a seven year term. His reappointed
seven-year term will expire on December 31, 2023.

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

TREASURER RECOMMENDATIONS

It was moved by Mrs. Torok and seconded by Mr. Stepanovic that the following resolution be
adopted:

Resolution #62-2016

1. Recommendation to Approve Fund Transfer:
O.P.E.N. 019-9016 to KES Fund 018-9100 - $600.00
Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

SUPERINTENDENT RECOMMENDATIONS

It was moved by Mr. Stepanovic and seconded by Mr. Solnosky that the following resolution be
adopted: ‘

Resolution #63-2016

1. Recommendation to Approve Waiver related to school age instruction of students
with disabilities.
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Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

It was moved by Mr. Cosgrove and seconded by Mr. Solnosky that the following resolution be
adopted:

Resolution #64-2016

2. Recommendation to Approve First Reading of Board Policies and Administrative

Guidelines:
a. Bylaw 0100 - Definitions (Revised)
b. Bylaw 0160 - Definitions (Revised)
c. Bylaw 0167.1 - Use of Electronic Mail/Text Messages (Revised)
d. Bylaw 0169.2 - Open Meetings/Sunshine Law (Revised)
e. Policy 1530 - Evaluation of Principals and Other Administrators (Revised)
f. Policy 2460 - Special Education (Revised)
g. Policy 3419.01 - Privacy Protections of Self Funded Group Health Plans

(New)

Policy 3419.03 - Patient Protection and Affordable Care Act (New)
Policy 3419 - Group Health Plans (Revised)

Policy 3420/4420 - Health Insurance Benefits (Deleted)

Policy 4419.01- Privacy Protections of Self Funded Group Health Plans
(Revised)

1.  Policy 4419.03 — Patient Protection and Affordable Care Act (New)

m. Policy 4419-Group Health Plans (Revised)

e

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepaunovic, Mrs. Torok

It was moved by Mr. Solnosky and seconded by Mrs. Torok that the following resolution be
adopted:

Resolution #65-2016

1. Recommendation to Approve the termination of the service contract with the
Lake County Educational Service Center effective June 30, 2017, and authorize
the Superintendent to enter into an agreement with a County Educational Service
Center

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

It was moved by Mr Cosgrove and seconded by Mr. Stepanovic that the following resolution be
adopted:

Resolution #66-2016




November 28, 2016
Regular Meeting v

1. Recommendation to Approve a resolution that declares transportation impractical
for certain identified students is presented pursuant to the requirements of Ohio
Revised Code §3327 and the procedures set forth by the Ohio Department of
Education. The resolution follows careful evaluation of all other available options
prior to consideration of impracticality.

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

At this time the President Meyer opened the floor for public comments on non agenda items.

It was moved by Mrs. Torok seconded by Mr. Solnosky that the Board of Education recess to
executive session for the superintendent evaluation.

Roll call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

The meeting recessed at 7:00 p.m.
The meeting reconvened at 7:45 p.m.

Mr. Stepanovic moved seconded by Mrs. Torok that the meeting be adjourned at 7:45 p.m.

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

v

We, the undersigned, do hereby certify that the above and foregoing is a true and exact copy of
the proceedings that were held on the above aforementioned date.

sir:?; 22  Dayof DECENLEE- 2016
A\f\k\/ (//\ ZZ%B\ / NS éé

President Treasurer



