Kirtland Board of Education
Regular Meeting
August 22, 2016

The Regular Meeting of the Kirtland Board of Education was held at the High School Cafeteria
on August 22, 2016. Mr. Meyer called the meeting to order at 7:02 p.m. President Tom Meyer
led the Pledge of Allegiance. The following members answered the roll: Mr. Cosgrove, Mr.
Meyer, Mr. Solnosky, Mr. Stepanovic and Mrs. Torok.

Superintendent Bill Wade and Treasurer Daniel L. Wilson were present.

At this time President Mr. Meyer opened the floor for any public comments regarding the agenda
items. A community member inquired as to the terms of the contract with Perry Local Schools to
provide building and grounds services, Mr. Meyer responded. A community member asked for
duties for the athletic event supervisor, Mr. Meyer responded.

At this time President Tom Meyer indicated that Kelly Dunn would be added to the agenda under
the Superintendents recommendations. Kelly Dunn is being employed as a 1st grade elementary
school teacher for the 2016-2017 school year per KEA agreement. effective August 22, 2016.

SUPERINTENDENT’S REPORT

Mr. Bill Wade reviewed the first day back for faculty and staff. Mr. Wade indicated he presented
to the entire staff prior to them receiving training on the Infinite Campus student management
system. Mr. Wade also indicated that there was differentiated instruction professional
development offered. The Infinite Campus training includes plans to train parents on the student
management system including availing themselves to the mobile app. Mr. Wade indicated that as
a result of opening-day enrollment having 75 first grade students an additional first grade teacher
is being employed and as a result of first day enrollment numbers of 72 kindergarten students
and additional kindergarten teacher is being employed.

FINANCE COMMITTEE
Mr. Solnosky indicated that due to the timing of the August 15" meeting, a report will be offered
at the September meeting.

STUDENT LEARNING AND ACHIEVMENT COMMITTEE

Mr. Stepanovic provided an update on the August 9th committee meeting. Mr. Stepanovic shared
that the committee received and reviewed the report on the elementary staffing for the 2016-
2017 school year. They reviewed the status of the implementation and operation of the Straight
A grant program and reviewed and discussed the professional development programs for 2016-
2017 school year. Mr. Stepanovic indicated that Kelly Dunn was selected and recommended for
employment for a first grade teacher based on enrollment and Melanie Long-Burkhart being
emploved as a new kindergarten teacher based on enrollment. The committee also reviewed the
middle school staffing update and noted that there were three replacement teachers for
retirements and resignations. There was also an update on the special education hiring a
replacement faculty for the student services special education program. Dr. Lynn Campbell
provided the update on the Straight A grant including the success of the one-to-one student
device initiative, the purchasing of flexible instructional furniture, and the increased
collaboration amongst faculty members. Mr. Campbell also provided an update on the
Schoology, instructional software system and indicated that online course participation by high
school students declined during 2015-2016 school year. Mr. Campbell indicated that student
focus groups that were convened to discuss the online course offerings z%zz;‘éz"‘*‘% d that the students
either were reluctant to participate based on the over intense usage of technology or that they
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were not comfortable with overall technology course. Mr. Stepanovic indicated the

Superintendent Wade provided an update on the instructional focus for the 2016-2017 academic
year indicating that curriculum, affective instruction, and literacy would be the 3 primary
focuses. Mr. Wade indicated that the early months of the school year will be studied to determine
the effectiveness of instruction and that each building has convened a curriculum team to

participate in the focus on the three instructional goals.

It was moved by Mr. Stepanovic and seconded by Mr. Cosgrove that the following resolution be

adopted:

Resolution #45-2016

Recommendation to Approve the Consent Agenda:
A. Minutes of Prior Meetings
July 25, 2016 — Regular (as corrected)

B. Superintendent Recommendations:

1. Contracts:

i:1 Ed Assistant Lowthian Morgan LCESC $21.684.28
Employee 182 days

ES Long Term Sub for Fracci Nicole Effective Regular Sub teacher

Lynne Kohr 8-22-16 pay schedule

HS Long Term Sub for Dibble Elizabeth | Effective Regular Sub teacher

Mary Laverde who is -22-16 pay schedule

taking Kara Prosuch’s

Guidance position

Change of FTE for HS Buettner Katie From | 25 FTE for
period in 16-17
15-16t0 2

EMIS Coordinator Bowen Linn Effective 8- | $6,000 per vear, paid
22-2016 in 24 equal

instaliments

.05 Band Camp Assistant Parker Frank 16-17 $501.16
school vear

.05 Band Camp Assistant Danielson | Aaron 16-17 $501.16
school year

Band Camp Assistant Allen Brad 16-17 $1,0062.33
school year

Band Camp Assistant Galmarini | Claire 16-17 $1.002.33
school year

LPDC Committee Harvey Brian 5 825.00

LPDC Committee -

Chairperson Vitatoe Katie § 100000

LPDC Commiftee Lasecki Bob 3 825.00

LPDC Committee Amstutz Scott YVolunteer 5 -

LPDC Committee VanArnhem | Chad Volunteer 5 -

Sub Bus Driver Alexander | Jogl

Contracted Bus Aide Alexander | Joel

Athletic Event Supervisor | Russ Al
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2. Adjust the contract of Volunteer Assistant Varsity Football Coach Sam Santilli to

paid position as Kirtland Middle School Football Coach at $3,471.18

3. Accept resignation of Steve Harper, Willo-Hill Christian School Auxiliary
Funds Clerk

4. Accept the resignation of KMS Football Coach Joshua Haladyna

5. Accept the retirement resignation of Beverly Lynch, effective 9-1-16

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

TREASURER RECOMMENDATIONS

It was moved by Mr. Cosgrove and seconded by Mrs. Torok that the following resolution be
adopted:

Resolution #46-2016

1. Recommendation to Approve Ohio Schools Council Cooperative Purchasing
Program Contract for 2016-2017

2. Recommendation to Approve Ohio Schools Council Lake Erie Educational Media
Consortium Program

3. Recommendation to Approve designating Depositories of Public Monies

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer. Mr. Solnosky. Mr. Stepanovic, Mrs. Torok

SUPERINTENDENT RECOMMENDATIONS

It was moved by Mr. Stepanovic and seconded by Mr. Solnosky that the following resolution be
adopted:

Resolution #47-2016

1. Recommendation to Approve the first reading of policy 3223; Counselor
Evaluation

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky. Mr. Stepanovic, Mrs. Torok

It was moved by Mr. Cosgrove and seconded by Mrs. Torok that the following resolution be
adopted:

Resolution #48-2016

2. Recommendation to Approve Melanie Long-Burkhart, Kindergarten teacher,
effective 8-22-16, per KEA agreement

Recommendation to Approve Alexandra Ardo, 8" Grade Science Teacher.
effective 8-22-16, per KEA agreement

4. Recommendation to Approve Kelly Dunn, 1¥ Grade Teacher, effective 8-22-16,

b

per KEA agreement
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Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky. Mr. Stepanovic, Mrs. Torok

It was moved by Mr. Stepanovic and seconded by Mr. Solnosky that the following resolution be
adopted:

Resolution #49-2016

5. Recommendation to Approve the Kirtland Local Schools 2016-2017 stafting
Contract with the Lake County Educational Service Center (LCESC).

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

It was moved by Mrs. Torok and seconded by Mr. Cosgrove that the following resolution be
adopted:

Resolution #50-2016

6. Recommendation to Approve a 2% salary increase for Sandy Martz and Pam
Perretta for 2016-2017, effective September 1, 2016.

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

It was moved by Mr. Stepanovic and seconded by Mr. Cosgrove that the following resolution be
adopted:

Resolution #51-2016

7. Recommendation to Approve to enter an agreement with Perry Local Schools for
the services of Perry employee Jim Smith to act as Director of Buildings and
Grounds for the Kirtland Local Schools, effective August 23, 2016.

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

At this time the President Meyer opened the floor for public comments on non agenda items.

executive session for the purpose of discussing personnel matters and labor negotiations.
Roll call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

The meeting recessed at 7:41 p.m.

The meeting reconvened at 9:01 p.m.
Mr. Stepanovic moved seconded by Mrs. Torok that the meeting be adjourned.

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky. Mr. Stepanovic. Mrs. Torok
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We, the undersigned, do hereby certify that the above and foregoing is a true and exact copy of
the proceedings that were held on the above aforementioned date.

Signed this 26 Day of SEAEwmss 2016.

President Treasurer



